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Investment and strategy

92% of techleaders report meaningful business value
from their Alinitiatives. 7 4% Customer experience and 57% Employee experience and

S : : quality quality
Those leaders report significant value in the following areas:

G > 2GS

% 7% 14%
99 O Productivity 0 Strategic decision making O Financial value

By ________Ba D

Tech CEOs are actively owning The emergence of Al-native
Al as a strategic business

CE _ companies entering the
priority, with clear 77% > 92% 81% > 57% competitive landscape has
accountability for Al- related

decreased 24 ppt as a pressure

outcomes across their Q2 2026 Q3 2026 Q2 2026 Q32026 influencing Al strategy for tech
organization: companies within the next 6
months.

As Almoves deeper into day-to-tay operations, o 0
organizations are also becoming more

disciplinedinhowthey manage Al usage costs.

include cost reviews in Al use Al cost monitoring use architecture or
approval processes dashboards prompt design
standards
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Alagent deployment and trends

Alagents are increasingly moving out of the pilot phase and into the enterprise.

Those actively developing or
implementing multi-agent systems
climbed to 23%, compared to only
5% last quarter.

237%

Tech companies are deploying Al agents across the enterprise.

67%

Technology/IT Operations

iM% gy 85% » 100% 48% » 97%

I Q2 2026 Q3 2026 Q2 2026 Q3 2026

Risk, Legal, & Compliance Finance

02 202 31% » 637 10% » 607%

= Q3 2026 Q2 2026 Q3 2026 Q2 2026 Q3 2026

Deployment Piloting
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workforce

Organizations are formalizing how employees work with Al
agents. Efforts to create guidelines, protocols, and Al
collaboration skills are up sharply.

Upskilling/reskilling their current

workforce is a leading action 61%
tech leaders are taking to meet

the needs of an Al-enabled

workforce.

Q2 2026 Q3 2026
Tech leaders are dramatically
increasing recruitment for new
roles to meet the needs of an Al-
enabled workforce.

39%

Q2 2026

Q3 2026

Tech leaders are creating agent-

specific sandbox environments 537
where employees can practice 0
interacting with Al agents.

Q2 2026

Q3 2026
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The share of organizations reporting workforce adoption of Al
agents increased to

81% ...68% ...

of leaders say that those who

make strong and effective use

820/ of Al are outperforming
0 others, comparedto35% last

quarter.
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Governance and data

As Al agents scale, organizations are
drawing sharper lines around autonomy,
focusing on trusted data and clearer
boundaries for autonomous decisions.

What's included in organizations' Al
harness layer:

Over half are

establishing clear
protocols for when )
and how to use Al 43/’
agents, up quarter-
over-quarter.

agree their organization

o has the capabilities and
governance to manage
o Al risks at scale, up

from 66% last quarter.

data access monitoring of model access
controls Al outputs management

security and identity  policy and guardrail

Al and data sovereignty is most shaping tech organizations’ Al strategy by:
510/ Increasing focus on internal 410/ Influencing choice of Al

0 data governance and control O partners or vendors
G N ) ),

0 = () Tech organizations are increasing
0 0 requirements for human-in-the-loop
Q2 2026 Q3 2026 oversight of autonomous agents.

Identification of high-risk use cases (1) > (1)
where autonomous agent decision- (1] (1)

making is not allowed is up 45 ppt.

controls enforcement since last quarter: Q2 2026 Q3 2026
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