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Executive summary

The economics of Al

Tech leaders are working to
prioritize the data infrastructure and
workforce capabilities needed to
fully operationalize scaled Al

With investment levels holding
steady, organizations are
sharpening their focus on improving
customer experience, expanding
access to lower-cost models, and
unlocking new revenue
opportunities.

Alagent orchestration
expands

Tech leaders are advancing how Al
agents are used, shifting from
standalone applications to more
coordinated, enterprise-level
orchestration. With improved data
readiness and less workforce
resistance to Al, organizations are
moving toward connecting activities
across teams, systems, and
decision points.

Organizations are using agents to
align shared goals, enable more
integrated decision-making, and
automate work that spans
functions.

Aligning Alusage to
meaningful outcomes

Employee adoption remains high
across the tech sector with
leaders seeing Al fluency as a
key to future success.

Tech leaders identify skills gaps
and concerns about job security
as the leading two causes of
employee resistance to Al
agents.
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Top-townvision, shared
execution

While accountability for Al-informed
decisions is spread across the C-
suite, tech leaders recognize their
CEO actively owns Al as a strategic
business priority. This accountability
at the top of organizations has
generated heightened visibility in Al
operating costs.



Investment and strategy
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Alagent deploymentandtrends

The top ways Al agents are facilitating
collaborationacross functions within
organizationsinclude:

Alagent deploymentin Q2 67%

Scaling Al agents across
multiple functions

44%

Orchestrating multiple Al
agents across workflows

19%

Developing/implementing multi-
agent systems / agentic Al systems

0%

Exploring the possibility of using Al
agents

....................................................................

Piloting Al agents

31%

Aligning shared

goals, KPIs, and
success metrics
across functions

Supporting joint
decision-making
(e.g., shared
insights,
recommendations)

Routing
information or
decisions
between teams
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Biggest challenges to
deploying Al agents:

(o) Data readiness and
() access

O Complexity of
o agentic systems

Human oversight skills

(o) (e.g., human-in-the-
(v) loop judgment and
escalation skills)

O Workforce resistance to
() change

Al cost and economic

(o) literacy skills (e.g.,
21 /o understanding usage-
based Al costs such as

token or inference costs)
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workforce agent collaborationand upskKilling trends

Only 2% of leaders report
employee resistance to
Alagents, while 30%
reportamixedresponse
and 687% indicate some
level of adoption.

Employee adoption of Al
agents remains high at:

68%

Al agent resistance from employees is

largely due to:

Skills and capability
gaps

Concerns about job
security

Trust, ethical or 0
transparency concerns

Increased workload or

complexity

00%

18%
18%

49% %

of leaders say their organization expects

Mixed Slight Significant ; : )
response resistance resistance increasing levels of Al fluency, and roles will
change for employees who do not adopt these
capabilities over time.
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Governance and cost visibility
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SaV Ollel'atlng COStS OT AI SVSthS are [Iecisions sitsvwim G'SU“B:

fully visible and actively monitored - )
today. 61% (chfngAuo',Sébeo?ﬁﬁﬂ Ne

) ) 250/ CEO or executive
Triggers to overricle an Al output: 0 committee

The Al output conflicts with
regulatory or legal requirements

B% Centralized Al governance/

Confidence or quality o . .
scores fall below limits 45/0 risk committee
Predefined risk thresholds 400/ .
are exceeded (1)

Business judgment differs | o 50/ Shared accpuntability
from Al recommendation 29/0 (0] across multiple roles/teams

Overrides occur on a case-by-case basis 230/ ‘
without a formal criteria o

m © 2026 KPMG LLP, a Delaware limited liability partnership, and its subsidiaries are part of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved. USCS042142-1A

The KPMG Quarterly Al Pulse Survey — Industries captures insights from 100 U.S.-based C-suite and senior business leaders in each of three industries: Banking,
Technology, and Asset Management and Private Equity, all from organizations with annual revenues of $1 billion or more. The survey was fielded from May 4 to June 2, 2026.



Some or all of the services described herein
may not be permissible for KPMG audit
clients and their affiliates or related entities.

& ‘.
Learn about us: kpmg.com & .
" Wr— <

The information contained herein is of a general nature and is not intended to address the circumstances of any

particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no % +
guarantee that such information is accurate as of the date it is received or that it will continue to'be accurate in |

the future. No one should act upon such information without appropriate professional advice after a thorough &
examination of the particular situation. ) £\ -‘

© 2026 KPMG LLP, a Delaware limited liability partnership, and its subsidiaries are part of.the KPMG global e ‘f
organization of independent member firms affiliated with KPMG International Limited, a private English company A |
limited by guarantee. All rights reserved. USCS042142-1A -

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG E X
global organization.



	Slide Number 1
	Slide Number 2
	Investment and strategy
	AI agent deployment and trends
	Workforce agent collaboration and  upskilling trends
	Governance and cost visibility
	Slide Number 7

