
© 2025, KPMG US a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved.

Overview
Supply chain illumination improves the visibility of the extended supply base, enabling optimization, risk management, and 
enhanced operational efficiency. By illuminating each step in the supply chain, organizations can map, trace, predict, shape, and 
react to supply chain dynamics more effectively. We have pioneered supply chain visibility solutions with government agencies, 
completing over 17,000 risk assessments, significantly enhancing compliance and resilience by proactively managing risks.
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Enables Significant Benefits
Improve visibility leads to better understand 
how goods are procured, built, and 
transported across the supply chain

Improve collaboration and customer 
satisfaction through improved commitments 
and transparency

Increase performance and agility by detecting 
and reacting to changes

Decrease risks in the supply chain by 
understanding the chain of custody and 
shaping your supply chain

1 MAP your 
supply chain

2 TRACE the custody of 
your goods and services

Risk Index3
PREDICT the 
performance of your 
supply chain

SHAPE your supply chain 
to reduce risk and 
improve performance
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5REACT to disruptions and 
changes in your supply chain

Improved Supply Chain Visibility

We deliver results 
that matter

We know how your 
agency works

We get the best out of 
technology – ours, yours, 

and theirs

We know how to 
get things done

We‘re on your 
side, all the way

National Industrial Base
Improved supply chain visibility, 
enabled by advanced commercial 
technologies and integrated 
approaches, empower both defense 
and civilian sectors to build more 
agile and adaptable operations, 
leading to substantial gains in 
performance and risk management.

Defense: Supply chain visibility in the defense sector ensures 
that the Department of Defense (DoD) and other military 
agencies can maintain readiness and operational strength in a 
contested environment by having a clear view of the flow of 
materials and components.

Civilian: In the civilian sector, supply chain visibility supports 
efficient public service delivery by providing transparency and 
accountability throughout the supply chain. 
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