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Rapid changes in the tax landscape, driven by the recently
enacted One Big Beautiful Bill (H.R.1), the implementation of the

Organisation for Economic Co-operation and Development’s global
tax deal, and frequent regulatory and tariff changes—collectively
known at KPMG as the “Tax Policy Trifecta” —are creating
unprecedented challenges for tax and finance leaders. To navigate
this complex environment, tax departments need scalable, end-to-
end solutions and access to leading technology and talent.

Market signals:
The growing case for tax
managed services

This is where tax managed services come into play, offering a
comprehensive and flexible approach to managing tax operations.
According to the KPMG Managed Services Outlook Survey 2026,
tax is the #1 area where managed services are deployed at scale.
Forty percent of 1,224 global senior leaders surveyed have adopted
managed services at scale in their organization’s tax function.
Companies are adopting managed services across tax and other
key business functions to drive cost savings and efficiency as well
as other kinds of strategic impact, including access to new tech
and faster speed to market for new products and services. Tech
innovation is where managed services are expected to drive the
greatest transformational effects.’

The tax policy trifecta:
A catalyst for change

Managed services:
The next-generation tax
operating model

Managed services:
A strategic lever for modern

Tax managed services provide organizations with the ability to tax functions
leverage advanced technology, data-driven insights, and specialized
expertise from a trusted tax provider. By integrating these
capabilities, tax functions can enhance their operational efficiency,
ensure compliance, and drive strategic value. The managed services
model allows for the seamless scaling of resources to meet evolving
needs, enabling tax departments to stay ahead of regulatory

changes and help optimize their tax strategies.

A look at the power of
managed services in tax

Expect more:
KPMG Tax Managed Services

In our work helping organizations enhance their tax functions,
we have helped many clients adopt thorough sourcing strategies,
including integrated, efficient, and adaptable managed services
solutions. This report provides insights and guidance from our
extensive experience in building digital, global, and efficient tax

oper_ating models._ We hope it helps yOl:l e)fplore the man_aged " Accelerating Al with managed services: KPMG Managed Services
services opportunity within your organization’s tax function. Outlook Survey 2026 (KPMG LLP, 2026)
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TaX is the #1 area where managed services are DIVB II]tO OlII' thmkmg

deployed at scale.

o of companies have adopted managed
o services at scale in the tax function.?

o say managed services are highly integrated Key drivers of
o in digital transformation strategy.® operational change in

the tax function
o cite Al implementation as a
o critical capability.*

Greater access to advanced technology is the

#1 Deﬂeflt of increasing sourcing strategies like
managed services in the tax department.®

Get started reimagining your tax function
with insights and guidance on:

Differences between
managed services,
outsourcing, and co-sourcing

How managed services
address major tax
operational challenges

A look at the power
of managed services
in tax
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One Big Beautiful Bill: The One Big Beautiful Bill
adds another wave of complexity to the tax code,
with both temporary and permanent provisions for
corporations to sift through. The bill, signed into law
by President Trump on July 4, 2025 to complete the

year’s budget reconciliation process, introduces a host

of revenue-raising provisions, generally makes the
expiring tax provisions of the Tax Cuts and Jobs Act
permanent and cancels planned structural changes
to international tax rules. It also includes various

deductions for certain sectors and individual taxpayers

related to research and development investments,
state and local taxes paid, tips and overtime income,
and more.

Global reforms: The ongoing implementation of BEPS
2.0 Pillar Two, future developments post-Pillar One,
and global trends like the United Nations’ agenda

on cross-border services withholding tax all demand
strategic attention and adaptation. These global
reforms aim to address tax base erosion and profit

shifting (BEPS), ensuring that multinational enterprises

pay their fair share of taxes in the jurisdictions where

they operate. Tax functions must stay abreast of these
changes and implement robust compliance measures
to avoid penalties and reputational risks.

Evolving regulatory and tariff changes: New guidance
under the Inflation Reduction Act and the Corporate
Alternative Minimum Tax—along with the Trump
administration’s evolving regulatory agenda, which
has created potential new legislation and executive
orders surrounding tariffs and trade policies—require
agile responses. The evolving regulatory landscape
necessitates continuous monitoring and adaptation
to ensure compliance and optimize tax outcomes.
Tax functions must be equipped with the tools and
expertise to navigate these changes effectively.

Expect more: KPMG Tax
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The external disruptions are also compounding internal
challenges that have long burdened tax departments—namely,
access to the technology and talent at the scale needed to
meet business and regulatory expectations. Despite efforts to
leverage tax software, enterprise systems, data and analytics,
compliance automation, and other tools to boost productivity
and efficiency, many tax departments struggle to keep up.
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In a managed services relationship, the combined team includes Where do managed services fall on the sourcing spectrum?
a dedicated core service provider team, service provider
specialists, and, potentially, rebadged tax professionals from
the client organization. Together, they comanage all aspects of
specific or full tax function processes to help deliver internal
and external requirements and achieve the organization’s

Managed services, outsourcing, and co-sourcing are different
approaches to handling tax operations within an organization.

tax and business objectives. Coverage generally spans the O 5 GOD @

full tax operations lifecycle: forecasting, data collection W GODAG% W
and processing, technical analysis, last mile reporting,

accounting impact, planning and process improvement, and Outsourcing Co-sourcing Managed
stakeholder management. services

Unlike the segmented style and limited interactions of a typical
outsourcing or co-sourcing engagement, the managed services
provider becomes an integral part of the organization and its
day-to-day tax functions. In a managed services relationship,
deep connectivity to the business, constant communication, and
inclusion in strategic conversations are the norm. This level of
involvement helps ensure the combined tax team thoroughly
understands the organization’s key business priorities along
with the entire tax landscape, including processes, operations,
business approach, and financial cycles. In this way, the
managed services model allows the enterprise to retain control
of tax function data, intellectual property, and decision-making
authority, while still having access to institutional knowledge
and benefiting from the strategic insights, practical efficiencies, Click on the icons for more info
and technology investments of the service provider.
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Top 3 goals for managed services®

34% Cost savings and efficiency
27% Access to new tech

(1) Faster speed to market for new products
O and services
L

enhances tax operations, driving its emergence as a trusted
solution for tax leaders to meet ever-growing demands and
drive business value.

Here is a deeper look at how a managed services relationship |:| I:l

Click on the icons for more info

r|'|_| Greater Risk
@?f scalability management
__ Technology 9 Talent
b  access ]@’ retention

Q Strategic Cost
focus efficiency
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Global company builds a scalabie,
tech-enabled tax function

ﬁ@

@ Energy company drives substantial
savings with tax managed services

~=p Investmentfirmtransforms tax
= :  tofuelgrowth
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Managed services: The next-
generation tax operating model

Managed services:
A strategic lever

Visit KPMG Tax Managed Services

Our scalable, thorough approach...

Methodologies and tools that align to your unique needs

Services that adapt to changing business requirements,
regulations, and risks

People who help bridge your skills gap, increase resilience,
and create opportunities for career growth

A platform that prioritizes data as the force that drives your
tax function

The latest technology with Al and advanced
data analytics

A look at the power of
managed services in tax

Expect more: KPMG Tax
Managed Services
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helps your tax function achieve key benefits

and outcomes:

Elevating tax into an enterprise-wide value creator

Generating capacity for strategy and
risk-management activities

Delivering innovation and efficiency

Enhanced compliance and reporting capabilities
Improved risk management

Greater insights into tax-saving paths

Career opportunities for transferred talent.


https://kpmg.com/us/en/capabilities-services/tax-services/tax-function-transformation/tax-managed-services.html
https://kpmg.com/us/en/capabilities-services/tax-services/tax-function-transformation/tax-managed-services.html
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