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across financial HowKPMGLLP helped aretailer transform
reporting day1 their finance functionin preparation for anIP0

. . This rapidly growing organization were overly reliant on disparate
UOI]SOlI[IatI[)n systems and manual process, resulting in a lack of confidence in the

accuracy and timeliness of their financial reporting. Modern systems,
anu Iedger un and processes, analytics and reporting capabilities were required to help

runnlng within 60 [Iavs : them realize their IPO ambitions.

They were looking for a trusted partner to help guide and
Accounts Pavable support the creation of their modern finance function.

andFixed Assets »

enabled 30 [Iays later 5 SU, What was the I]mblem?
i Their existing finance function presented them with a number of
inherent operational challenges:

Sector- — Fragmented and unstructured financial reporting resulting in
many versions of reports with limited view of which reports

Retail L
' were authoritative

Scope:

The Company is a well-known
retail brand specializing in

heritage and outdoor lifestyle .
appargl, with a strong 4 — Accounts payable and other finance processes depended on a

reputation built over several significant amount of manual, non-standard processes
decades. Founded in the late
20th century, the business has — Disparate systems that were not cleanly integrated created

grown from a single storefront reconciliation issues and delayed insights
into a prominent multi-state
regional chain.

Scale:

1600+ employees ) — Fixed assets were tracked in Excel leading to additional manual

100+ locationsin over 15 states e activity and limited controls
$900M+ annual revenue

— Chart of accounts was overly complex and misaligned with
reporting needs

— Overreliance on highly-customized, ad-hoc controls making
them harder to sustain

Theneed forchange

Acknowledging the need to transform their finance function into a
modern, IPO-ready operation, this retail organization engaged with
the US KPMG member firm for help.
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¥ 307%

reduction in total
cost of finance*

$) 40%

savings on traditional
ERP selection and
implementation®

*approximations based on preliminary data
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How KPMG helped

A collaborative, focused approach delivered an
innovative, modern IPO-ready finance function

Combining deep finance expertise with a clear understanding of

this retailer's requirements, a complete end-to-end solution was
implemented for their finance function. The onboarding onto the KPMG
Digital Finance platform enabled this retail organization to move towards
IPO with renewed confidence in their finance systems and reporting.

- Redesigned and rationalized COA aligned to the client’'s management and financial
reporting needs

-  Onboarded D365 and the KPMG Modern Data platform providing standardized
end-to-end finance processes including General Ledger, Fixed Assets, and Accounts
Payable; Dynamic Management Reporting and Accounts Receivable will be added
in a forthcoming release

- Embedded Al to improve data quality and enabling automated controls throughout
the end-to-end process

- Standardized and governed financial and management reporting
— Design of future state integrations between source systems and KPMG Digital Finance

- KPMG resources used to provide day-to-day Accounts Payable support while
processes were redesigned for future leverage of KPMG Digital Finance

Theimpact

Working with KPMG, this retailer has been able to modernize their
finance function, setting the foundations for their IPO ambitions while
enjoying significant operational benefits.

Rapid onboarding and value creation
KPMG Digital Finance was onboarded in a phased approach aligned with the
client’s prioritized needs, which reduced inherent risks in their existing processes.

IPO-ready finance technology architecture

} Audit-ready finance technology architecture with automated controls and traceability
from transaction to financial reporting to meet SEC, SOX and public-company reporting
requirements confidence.

Insight-driven reporting on a trusted data foundation
||:"@ Reporting built on a single, governed data model delivering consistent financial reports.
Drill-down capabilities enable actionable insights and informed decision making.

Efficient Accounts Payable process

ﬂ g KPMG managed day-to-day Accounts Payable support and used Al to capture invoice

data, all while redesigning processes to fully leverage KPMG Digital Finance.

Sam Ganga

Principal, Advisory

Digital Finance Product Owner
KPMG US

E: sganga@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

Learn about us: in kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor
to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act upon such information without appropriate professional advice after a thorough examination of the particular situation.

© 2026 KPMG LLP, a Delaware limited liability partnership, and its subsidiaries are part of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.



https://www.linkedin.com/company/kpmg-us
mailto:davidfourie@kpmg.com
mailto:sganga@kpmg.com

	Slide Number 1
	Slide Number 2

