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EXecutive summary

Alis aCEQ-owned
strategic priority

Leaders remain firmly aligned on Al
as a strategic priority increasingly
tied to security, accountability, and
value realization. As focus shifts from
deployment to disciplined execution,
organizations are turning to more
accessible, cost-efficient, and high-
fidelity technologies to accelerate
scale.

Al is a CEO-owned strategic
business priority, with investment
focused on cybersecurity, data and
analytics, and collaboration with
other institutions.
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Selective Aladoption
amid dataand
teployment complexity

Most organizations are piloting Al
agents rather than deploying the
technology. Where agents are in
use, they are most often driving
alignment — helping teams
coordinate around shared goals,
KPIs, and success metrics across
functions. At the same time, scaling
these capabilities remains
constrained by foundational
challenges, including data readiness,
access limitations, and the inherent
complexity of agentic systems.

Workforce dynamics
evolvewith Al

Over half of the organizations
across the banking industry are
adopting Al agents in some
capacity. Organizations are
responding by investing in
upskilling while also reinforcing
expectations around Al fluency
and evolving roles.

Concerns around workload, job
security, and skills gaps remain,

indicating that workforce adoption

will depend more on change
management and capability

building than the technology itself.
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Fragmented governance
andlimited cost visibility

Only a third of banks have full
visibility into Al costs across their
organizations. Lack of cost
transparency may limit having a
clear understanding of Al operating
spending. Oversight of Al outputs
continues but is applied through a
mix of more formalized controls.



Investment and strategy

Topinvestment 68% s
Q2 2026 $170 M categoriesinclude: . a _
that their organization’s CEO actively
Average projected o owns Al as a strategic business priority,
investment in Al 44 /o Cybersecurity with clear accountability for Al-related
over the next 12 ) ) outcomes across the organization.
Q12026 months
40% Q
0 Data and analytics 64 / agrecst
C— ) O strongly agree
c | | - that they are confident in their
Q4 2025 miilion 320/ Collaboration with other organization’s ability to future-proof its Al
0 institutions strategy.
D ),
Influgncing A 98% 81% 847% 847% 827%
irat inth t o o o o o
6 montns i“GI“de. Data security/privacy/ Access to lower-cost Pressures to Need to manage an Need to improve
. risk concerns large language models  demonstrate value to increased workload or customer experience
investors or board volume of tasks and engagement

© 2026 KPMG LLP, a Delaware limited liability partnership, and its subsidiaries are part of the KPMG global organization of independent member firms
m affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS042142-1A

The KPMG Quarterly Al Pulse Survey in the U.S. captured perspectives between April 28th and May 25th from 204 U.S.-based C-suite and business
leaders representing organizations with annual revenue of $1 billion or more.



Alagent deploymentandtrends

Al agent deployment 39% Thetopways Alagentsarefacilitating | Bi9gest challenges to deploying
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workforce agent collaboration and upskilling trends

247% of leaders report

employeeresistance to

Alagents, while 207

reportamixedresponse

and 6% indicate some
level of adoption.

Mixed
response

Slight
resistance
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Significant
resistance

Employee adoption of
Al agents increased
quarter over quarter to

067%

Al agent resistance from employees is

largely due to:

Increased workload or
complexity

Concerns about
job security

Skills and capability gaps

Trust, ethical or transparency

concerns
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097% ~

agree or
strongly agree

that their organization has the capabilities and
governance in place to manage the risks of Al as it
scales (e.g., security, privacy, ethics, compliance,
and operational risk).



Accountability and cost visibility

say operating costs of Alsystems are
[ullyvisible today; 567 say costs are
somewnhatvisible.

Triggers tooverride an Al output:

The Al output conflicts with
regulatory or legal requirements

Predefined risk thresholds o,
are exceeded 47/0

Confidence or quality scores fall below limits 40%

Overrides occur on a case-by-case basis without 2 47
formal criteria 0

Business judgment differs from Al 190/
recommendation (1)
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Accountability for Al-informed or executed business

decisionsis split:

490/ A named C-suite executive
O (CIO, CAIO, COO, etc.)

3 40/ CEO or executive
O committee

(1) : .
12/0 Business unit leader

30/ Centralized Al governance/
0

risk committee
.
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