
Your strategic wingman
KPMG is a global, strategic consulting firm 
accelerating change for the Department of 
the Air Force.

Empowering Airmen and Guardians with next-generation innovation  
Today’s vision, tomorrow’s reality 

Whether it’s making digital twins for the sustainment of combat systems or steering the transformation of 
human capital, medical, aviation, financial, intelligence, cyber, or logistics systems and processes, KPMG is 
helping the Department of the Air Force, at all levels, embrace the data-driven, digital world of the future, today.

Several of our transformational capabilities are highlighted below.

Strategic transformation  
and mission insights

Data and analytics, digital twins, 
modeling and simulation

KPMG can help develop and execute your transformation 
strategy, promote accountability, and strengthen your 
Planning Programming Budget and Execution (PPBE) . 

Technology–enabled FM, audit ready  
Modernize legacy processes and apply modern accounting 
tech such as AI-enabled financial management (FM) models, 
predictive analytics, robotic process automation, and G-Invoicing. 
Be audit ready every day! Get beyond FM crisis management 
and integrate audit readiness into daily ops with KPMG’s 
proactive approach. 

PPBE 
Modernize PPBE infrastructure to ensure your POM and PB 
positions are accurately recorded for transfer to OSD. Apply 
what-if scenarios and improve cost estimating, data analytics, 
dashboarding, and the use of Department of Defense databases. 

Our Air Force and Space Force knowledge and consulting  
tradecraft can accelerate transformation at any level. 

Strategic analysis, planning, implementation 
Starting with a current-state analysis/stakeholder engagement, 
build/execute, your strategic plan and Plan of Action and 
Milestones. Underpin it with data analytics, process mapping, 
and knowledge management.

Mission insights 
Enhance any mission with data collection, strategic analysis, 
organization design optimization (intel, cyber, aviation, logistics, 
HR, finance).

Facilitated events 
We can orchestrate your workshop or planning team event and  
host it “off site” style atany one of our world class locations.

Financial management 
transformation

Human capital transformation

Make digital twins of program assets and processes.,  
and then run models and simulations to forecast outcomes 
based on planned or unplanned changes.

Digital fleet management 
Digital twins of any ops (depots, training, HR) for scheduling, 
forecasting demand, and analyzing COAs years in advance.  
Keep OEMs honest with independent forecasts of production 
scenarios based on variables (e.g., supply, labor, and outages). 

Intelligent forecasting 
Turn your data into a strategic asset. Treat data sources as 
“signals,” and use advanced analytic techniques to transform 
signals into information to forecast mission outcomes.

Drive mission outcomes by analyzing and changing the 
strategy, processes, and technology supporting how Airmen  
and Guardians are led and developed.

Workforce analysis, strategy, and transformation 
Assess the impact of the force development environment 
(next-gen training, aircrew shortages, Generation Alpha, new 
eval systems, retention obstacles, etc.) and create a data-driven 
strategy to recruit, develop, and retain the force you need with 
deliberate talent management, workforce/succession planning. 

Digital HR services–personnel and learning systems  
Implement Airmen/Guardian-centered technology development, 
and strategy, selection and planning (brand agnostic) to include 
cloud-based, nonproprietary solutions.
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Supply chain transformation

Change management and 
strategic communications

Smart depot, smart warehouse

Cybersecurity

Robotic process automation (RPA) 

Digital transformation

Accelerating change requires a structured approach and  
proven methodologies to make the changes stick with  
minimal burden. 

KPMG’s five–phase change methodology 
Our methodology helps you change the culture, as well as your 
processes or technology, by making the change: Clear, Known, 
Real, Happen, and Stick.

Communicating the change 
We combine our nationally certified change specialists with  
high-performing, former Airmen and Guardians to effectively 
deliver the “why” and the “what’s in it for me.”

Revolutionize logistics with innovative technology  
that amplifies your existing information systems and 
introduces top-of-the-line automation. 

Integrated information systems 
Harness the power of cutting-edge techniques to link shop 
floor control, inventory, planning, and financial elements for 
flawless operational efficiency, real-time asset tracking, and 
strategic forecasting.

5G-enabled, advanced automation  
Transform task-centric processes into system-driven strategies 
by employing 5G autonomous materiel handling, real-time 
performance sensors for continuous monitoring of operations  
and equipment health, and robotic process automation.

Embed innovative cybersecurity into all digital  
transformations and tech modernizations. 

Zero Trust and cyber resilience 
Evaluate, implement, and integrate Zero Trust pillars drawing 
on leading practices across the DoD and industry. Develop 
responsive, adaptive systems that maintain high performance 
in degraded environments. 

Identity as the Anchor  
Build, deploy ICAM solutions enabling contextually aware, 
conditionally driven, risk-based decisions for all access requests.

Use RPA to automate repetitive, rules–based tasks, such as 
moving information from one system to another, pulling from a 
database or the web, or uploading info from spreadsheets. Let 
the human-in-the-loop focus on the most complex tasks.

Automate spend data reporting 
Categorize procurement transactions as they happen and  
let your people focus on spend analysis.

Autogenerate database reporting 
Stop wasting time collecting database information. Autogenerate 
the report and spend more time making sense of the data.

Transform to a digitally-enabled, mission-driven workflow  
with technology aligned with your strategy.  The smart 
application of technology can reduce costs, keep you on 
schedule, and enhance performance.

Find out what technology you need and what you don’t 
New technology is essential for survival, but what is right for you?  
Cloud, AI, 5G, virtual reality, RPA? Find out what fits and then 
apply it smartly.

Break vendor lock 
Move away from proprietary systems to commercially available 
applications and supporting infrastructure, and get the most out  
of what you buy.

Transform supply chains from mission barriers to  
mission advantage assets, even during contested ops. 

Technology-enabled and predictive 
Kill the bottlenecks! With advanced data analytics, automation, 
and AI, KPMG solutions enable real-time visibility and insightful 
forecasts, all while fostering regulatory compliance, security,  
and resilience. 

KPMG Supply Chain Risk Management framework 
A comprehensive framework that includes systematic 
identification, assessment, and mitigation, and tailors SCRM  
to meet the specific needs of your organization. 
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