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Notices

The following information is not intended to be “written advice concerning one or more Federal tax matters” 
subject to the requirements of section 10.37(a)(2) of Treasury Department Circular 230.
The information contained herein is of a general nature and based on authorities that are subject to change. 
Applicability of the information to specific situations should be determined through consultation with your 
tax adviser.
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GenAI In-Action
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John

“Building on the Fly”

Tom
Showcase a demo of your development

In the next 40 minutes…

Create a GenAI Solution relating to:
The “One, Big, Beautiful Bill” 
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365 Days Later…
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OpenAI

The AI Journey

Chat

Response

Prompt
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Corpus

Retriever

Fe
tc
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Context
[ … ]

The AI Journey

Chat

OpenAI

Chat
Augmented Generation

 (RAG, CAG)

Response

Prompt
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The AI Journey
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Chat
Augmented Generation
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Response

Prompt
OpenAI

Assistants
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Personas
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The AI Journey

Corpus

Retriever

Fe
tc

h

Context
[ … ]

Chat
Augmented Generation

 (RAG, CAG)

Response

Prompt
OpenAI

Assistants

Prescribed Output

Personas

Guided Agents

Act

Prescribed Output

“Taskers”
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Seeing the movement…

01

02

03

04

Learning and experimenting how to use the technology with 
basic conversations and RAG

Engaging and building for specific use in tax (e.g. creating 
personas and agents for niche tax processes) 

Relying on the “chat” experience for their interaction with GenAI 
which is bound by context and LLM training windows

Expanding and generating additional content through chat 
AND embedded GenAI processes (e.g. Notice Tracker) 

Data and files decentralized requiring more manual effort to bring 
them into GenAI for analysis and interaction

Centralized and Connected Data Ecosystems to usher easier 
and improved access to data and knowledge (e.g. DG Docs and 
API calls)

Leveraging IT/Technology Resources to take ideas and 
concepts and turn them into GenAI solutions 

Turning Users into Makers as the English language is a 
powerful coding tool for GenAI 

Initial Start Present Day
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What we 
have learned

02
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Our Journey as our own Client Zero

The main issues GenAI users are facing is quality of output

Why?

Improper prompting techniques

Not enough technical detail 
being found/used by the LLM

Inadequate RAG

General hallucinations

So how do we get 
better output? Larger context windows Custom domain models Agents and APIs
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Learning Through Growing – “We need more detail!” 

Context Window 

System Prompt

User Inputs Model Responses

Docs Tool Call results (RAG)

Pros
• Longer, more coherent conversations
• Fewer hallucinations
• Ability to analyze large data sets

Cons
• Increased Cost
• More opportunities to confuse the AI
• Does not automatically mean better results
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Learning Through Growing – “We need more detail!” 

• 2023-2024 – 100K tokens (300 pages)

• 2025  –  +1M tokens (3000 pages)

For Example:

• 2021-2022 – 2000 tokens (6 pages)
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Learning Through Growing – “We need tax specific answers”

Process
Knowledge

Technical
Knowledge

Behavioral
Knowledge

Custom Tax Domain Models
“Building in tax knowledge”

Humans Part
of Training
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Learning Through Growing – “We need automation”

Source: https://www.anthropic.com/engineering/building-effective-agents

Human LLM Call Environment

Stop

Action

Feedback
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Monitor & update systems, 
processes for an agentic future.

Agentic System

Adoption & Environmental Factors

Agentic Systems

Tax Knowledge 
Sources

Tax Agents

Humans Experts

Tax Apps & ToolsHuman
Users

Custom Tax
Domain Models

APIs & 
Notifications

MemoryQuality Checks
& Evals

Training & Policy 
Guardrails

Monitoring & 
Telemetry

Infrastructure 
& Hosting

DevSecOpsUser 
Experience

Change 
Management

Vendor 
Management

Signals & 
Triggers
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“Building on the Fly” – Check In

How is it going…

John Tom

Explain your concept

Digital Gateway GenAI tools you are using

Remaining items to perfect
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2025 and Beyond
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What does the future hold

2025 = Marks the year the “Frontier Firm” is born

On-demand intelligence
Powered by “hybrid” teams of humans + AI Agents
• Faster Scaling
• Operational agility
• Greater value at quicker pace
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The Frontier Firm Transformation

Human with assistant
Every employee has an AI assistant that helps them work
better and faster

Human-agent teams
Agents join teams as “digital colleagues,” taking on specific
tasks at human direction

Human-led, agent-operated
Humans set direction and agents executive business 
processes and workflows, checking in as needed

Source: https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born

Phase 1

Phase 2

Phase 3
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Circling Back to Agentic Activities

Source: https://www.anthropic.com/engineering/building-effective-agents

Human LLM Call Environment

Stop

Action

Feedback
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Researcher

Deep Research Explained

Planner

Web Search Internal 
Knowledge

Research Prompt

Plan Feedback 

Evaluator

Report Generator

Report 
Writer

Aggregator

Evaluator

Output

Web Search Internal 
Knowledge
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Deep Research in Action
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Deep Research in Action
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“Building on the Fly” – Final POC Presentation

John Tom
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Final Wrap

Gain access to this 
amazing technology

Personal and Enterprise 
education and learning 
experiences

Identify how and where 
GenAI could play a role 
in your organization

Disrupt vs
Becoming Disrupted
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Q&A
04



Thank you!
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