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Emerging technologies are reshaping how public sector transit 
organizations and government authorities address evolving 
operational and legislative challenges while driving economic, equity, 
workforce and environmental outcomes.

KPMG: Delivering meaningful 
transformations
For more than 40 years, we have helped some of the 
largest and best-managed transits and government 
authorities (airports, seaports, DOTs, public 
transportation rail, bus, demand transit, and 
paratransit) by bringing an understanding of the 
financial, operational and human capital drivers as 
they have worked to become even better and stronger 
operators and competitors.

In particular, transits and authorities rely on ERP 
systems to support growing service areas, address 
human capital needs, increased linear and fixed 
asset inventories, and complex financial/funding 
arrangements via grants, local funds, and capital 
budgets. As such, it is critical that not only transit 
and authorities select a dynamic and scalable ERP 
solution but build a solution that can support 
integration with other mission critical platforms 
including asset and materials management, 
project management and accounting, and 
inventory management.

KPMG LLP helps organizations adapt to new 
environments by modernizing operating models, 
business models, leveraging data and advanced 
technologies, and increasing operational efficiencies. 
From planning to implementation to managed 
services, KPMG Powered Enterprise for Transits and 

authorities, enabled by Oracle, helps clients create 
tailored, data- driven solutions for Human Resources 
(HR), Finance, Procurement, Inventory, Supply Chain 
Management, Asset Management and more to help 
governments navigate challenges to deliver value, 
drive innovation, and build stakeholder trust. Our 
Powered Enterprise for Transits and Authorities 
is built to help transit and authority entities:

• Leverage new and disruptive technologies to 
enable future business models.

• Enhance return on investment for infrastructure 
and technology assets.

• Implement change to drive results that are cost 
effective and value-driven.

• Enable people with the right tools to be more 
effective and efficient.

• Establish governance and transparency that 
instills confidence in the organization.

Technology-Enabled 
Transformation:  Public Sector 
Transits and Government Authorities
KPMG Powered Enterprise for Transits and 
Authorities enabled by Oracle



© 2025  KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS011681-1A

KPMG Powered Enterprise simplifies technology implementation

60%
of leaders are very 

focused on enhancing 
IT and data systems to 
improve decisions and 

efficiency.

67%
of leaders named Cloud 
as the top technology 

that would help their 
agency overcome its 
current technology 

challenges.

94%
said implementing new 

technologies will be 
moderately to very 

difficult.*

*Source: June 2023 KPMG survey of 100 federal and 100 state government directors and executives in the United State.

KPMG Powered Enterprise for Transits 
and Authorities– Assets and Accelerators

A dynamic, preconfigured solution enabled by Oracle’s 
market-leading software-as-a-service platforms is 
designed with leading public sector practices and 
processes that accelerate operations, while helping to 
reduce accounting and forecasting costs, lower risk, 
drive faster speed to value, and free up resources by 
helping to cut time spent on manual tasks. It provides 
standardized, simplified, and accelerated as-a-service 
model from implementation to managed services that 
delivers common processes, technical 
standardization, and lower risk.

Oracle Cloud Solutions and Architecture 
Experience 

Oracle Financials, Grants, Projects, Procurement, 
HCM, Payroll, Supply Chain Management, Inventory 
Management, and Planning and Budgeting 
Cloud Services.

KPMG Managed Services

KPMG Managed Services combines advanced 
technology, deep functional and sector experience, 
and operational excellence for knowledge-intensive 
processes across your enterprise. We offer it on a 
subscription, as-a-service basis with the option to 
flex up or down to meet fast-changing needs.

 

Designed to help you succeed
KPMG Powered Enterprise for Transits and 
Authorities offers prebuilt, next-generation solutions 
optimized for Oracle Cloud.

You get the thorough, high-speed value that comes 
from Oracle Cloud-enabled technology combined 
with the knowledge of KPMG government 
industry professionals.

Ultimately, it makes your business more responsive, 
resilient, and competitive.
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KPMG is a leader in Oracle Cloud solutions:

KPMG Target Operating Model
Turn leading practice into 
everyday actions and 
results with:

• Thorough design framework 
based on years of industry 
experience and insights

• Roadmaps powered by 
prebuilt operating models, 
processes, and advanced 
technology

Powered Evolution
Drive continual value by:

• Taking advantage of new 
features and functions

• Leveraging ongoing 
insights, thought 
leadership, and 
innovation reviews

• Managing your evolution 
with change 
management, release 
planning, and reporting 
services

Powered Technology
Confidently move into the 
cloud with:

• Advanced prebuilt digital 
solutions

• Hundreds of digital 
technology use cases

• Technology services that 
provide enhanced 
automation for 
accelerated project 
delivery

KPMG and Oracle have a 
long-standing and 
successful alliance 
relationship, which has been 
further strengthened by the 
creation of the Oracle-KPMG 
Client Promise. This model 
doubles down on our 
already strong alignment to 
drive customer success on 
all our key accounts. KPMG 
and Oracle work together for 
one purpose – happy and 
successful customers!

Gary Miller 
Customer Success Officer and EVP 
Oracle Customer Success Services

With KPMG Powered Enterprise enabled by Oracle, 
you can:
• Transform the way you run your business

• Build agile functions that evolve as you grow

• Help your people to adopt and embrace change

• Exploit new technologies for value and performance

• Drive future success with the latest leading practice

• Optimize service delivery and use of data for competitive advantage.

7,800+
Oracle consultants

700+
Oracle Cloud projects

350+
Oracle clients
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If you have any questions on how to 
accelerate digital transformation or to 
find out more, contact:

Yash Acharya, PMP
Principal, Advisory
US SLED Corp. Services Leader
KPMG LLP
yacharya@kpmg.com

Jennifer Chilton
Principal, Advisory
US Oracle Practice Lead 
KPMG LLP
jenniferchilton@kpmg.com 

To learn more about our Oracle capabilities, 
visit: Oracle (kpmg.us)

KPMG has been an award-winning Oracle 
alliance partner for over 30 years.

Our delivery teams have experience across all

Oracle products and modules (ERP, EPM, SCM, 
HCM, CX, Analytics, OIC, Industry Solutions), 
including developing unique platform-as-a-service 
solutions and deep experience implementing Oracle 
Accounting Hub and Subscription Management 
modules.

Embarking on a cloud transformation journey with 
KPMG and our alliance partner, Oracle, delivers value, 
drives sustainable change, and accelerates 
innovation— across the front, middle, and 
back offices.

mailto:yacharya@kpmg.com
mailto:jenniferchilton@kpmg.com
https://www.kpmg.us/alliances/kpmg-oracle.html
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