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Rapid Assessment

During an IT outage, cyber-attack, or any significant functional disruption, organizations must focus on restoring
critical operations in minutes and hours, not days and weeks.

To support these critical efforts, we have developed a rapid assessment that will give our clients clarity and
insights to inform how well they can prevent or minimize downtime caused by technology risk.

< Threekey themes—Are they onyour radar?

To stay ahead of potential disruptions and build preventative controls, we encourage ClOs and CISOs to focus on
three key areas:
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Organizations often lack an Identifying potential threats and IT disruptions affect the entire
understanding of their core their impacts is crucial for enterprise, and ClOs must
business process dependencies maintaining operations. Business build a resilient technology
on technology, people, and third continuity helps organizations stack to handle unexpected
parties. Resilience is essential prevent, respond to, and recover challenges. True resilience
for maintaining operations, from various disruptions. An starts with architecture, controls,
preserving customer trust, and effective program ensures continued and planning, and is confirmed
mitigating future incidents. delivery of products and services. through regular testing.

.4 Introducing KPMG rapid resilience assessment
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=~ Rapidresilience assessment—End-to-End process

~5-week process from interest to results readout. Assessment covers the key
aspects of an organization’s
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Why KPMG

KPMG has extensive experience from the boardroom to the data center. \We assess resilience, align activities with
business priorities, build critical process resilience, develop solutions, advise on risk management, and respond to incidents.

KPMG aids in every stage of the resilience journey with leading practices and tailored solutions. Our professionals offer a
transparent plan and deep knowledge of your business and technology.

Whether entering new markets, launching products, or engaging with customers, KPMG helps anticipate issues and
enhance efficiency and confidence, combining technical expertise, business insight, and creativity to protect your
organizations and build trust.
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e Qperational Resilience e Cyber Security e Network Security e KPMG Powered
. : . L Enterpri
e |T Asset Management e Enterprise Architecture e Business Process Optimization Rggﬁg;‘i:

KPMG ranks as a top firm for Risk & Cyber services
Source:
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IDC US50494723, December 2023 would use the firm again and would put their personal reputation on the line for the firm.

Connect withus

Sachin Satija David Muir David Woodson Sagar Mhaskar
Principal, Managing Director, Director, Director,
Advisory Advisory Advisory Advisory

E: drmuir@Kpmg.com E: dwoodson@kpmg.com

I E: sachinsatija@kpmg.com
-~

he information contained herein is o
. barticular individual or entity. Althot
Leam about us: m ‘ kpmg'com guarantee that such information is acc

uld act upon ¢

7. E: smhaskar@kpmg.com

essional advice afte
Some or all of the services described herein e e e e MG ol
may not be permissible for KPMG audit e : d with KPMG International Limited, a private English con
clients and their affiliates or related entities. ° ‘ 1arks used under license by the



https://kpmg.com/us
https://www.linkedin.com/company/kpmg-us
mailto:mailto:%20drmuir%40Kpmg.com?subject=
mailto:mailto:%20anshukumar1%40kpmg.com?subject=
mailto:mailto:%20dwoodson%40kpmg.com?subject=
https://www.sourceglobalresearch.com/

