
Risk, Resilience, 
and Trust
Rapid Assessment

During an IT outage, cyber-attack, or any significant functional disruption, organizations must focus on restoring 
critical operations in minutes and hours, not days and weeks. 

To support these critical efforts, we have developed a rapid assessment that will give our clients clarity and 
insights to inform how well they can prevent or minimize downtime caused by technology risk.

Introducing KPMG rapid resilience assessment

Three key themes—Are they on your radar?

To stay ahead of potential disruptions and build preventative controls, we encourage CIOs and CISOs to focus on 
three key areas:
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IT disruptions affect the entire 
enterprise, and CIOs must 
build a resilient technology 
stack to handle unexpected 
challenges. True resilience 
starts with architecture, controls, 
and planning, and is confirmed 
through regular testing. 

IT Operations

Action: Let your clients know about this rapid resilience assessment!  
Email the team mailbox when you are ready to get started.

This free assessment provides insights into 
baseline risk posture, specific areas of risk, 
and how KPMG can help them address 
those risks.

Identifying potential threats and 
their impacts is crucial for 
maintaining operations. Business 
continuity helps organizations 
prevent, respond to, and recover 
from various disruptions. An 
effective program ensures continued 
delivery of products and services.

Organizations often lack an 
understanding of their core 
business process dependencies 
on technology, people, and third 
parties. Resilience is essential 
for maintaining operations, 
preserving customer trust, and 
mitigating future incidents.

Business 
Continuity

IT and Cyber 
Resilience

33 indicators across 5 key categories

Assessment ends with a readout to the 
client and shared PowerBI dashboard

Directly identifies areas of concern 
where KPMG can support 

Rapidly identify potential 
weak points 

Receive external perspective 
on path forward

Gain new focus on 
resilience lifecycle 

Align with ISO 22301 and 
NIST 800-53

Quickly benchmark against 
peers, industry

Benefits:
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Rapid resilience assessment—End-to-End process

~5-week process from interest to results readout.

Assessors Take 
Assessment, 

Readout 
Scheduled

Readout 
Occurs

Assessment 
Kicked Off

Results are 
Analyzed

Assessment covers the key 
aspects of an organization’s 
resiliency strategy

Governance

Recovery Strategy

Technology

Recovery Planning & Testing

Risk Management

Client Sponsor 
indicates 
interest
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Connect with us

The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act upon such information without appropriate professional advice after a thorough examination of 
the particular situation.  
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Learn about us: kpmg.com

KPMG ranks as a top firm for Risk & Cyber services

Source:

Why KPMG

KPMG has extensive experience from the boardroom to the data center. We assess resilience, align activities with 
business priorities, build critical process resilience, develop solutions, advise on risk management, and respond to incidents. 

KPMG aids in every stage of the resilience journey with leading practices and tailored solutions. Our professionals offer a 
transparent plan and deep knowledge of your business and technology. 

Whether entering new markets, launching products, or engaging with customers, KPMG helps anticipate issues and 
enhance efficiency and confidence, combining technical expertise, business insight, and creativity to protect your 
organizations and build trust.

Our services include:

•	 Cyber Security 

•	 Enterprise Architecture

•	 Operational Resilience

•	 IT Asset Management

•	 Network Security 

•	 Business Process Optimization

•	 KPMG Powered 
Enterprise 
Resilience

Some or all of the services described herein 
may not be permissible for KPMG audit 
clients and their affiliates or related entities.
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Verdantix:
#1 for providing market-leading risk 
capabilities and brand awarness 
among risk consulting firms

Source, Perceptions of Consulting in the US in 2024,  
https://www.sourceglobalresearch.com/ 
IDC US50494723, December 2023

Verdantix: Market Perception Trends: Risk Consulting Providers, 2023 
*Advocacy score is based on the percentage of KPMG client respondents that say they 
would use the firm again and would put their personal reputation on the line for the firm.

IDC MarketScape:
A World Leader in Worldwide Artifical 
Intelligence Services 2023

The Forrester Wave:
A Leader in Cybersecurity Consulting Services 
in Europe, Q1 2024

IDC MarketScape:
A World Leader in Worldwide Systems 
Integrators/Consultancies for Cybersecurity 
Consulting Services 2024
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