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Compliance Third Party 
Risk Management 
(TPRM)
Compliance third party risk management services

KPMG LLP’s third party risk management services are built on our highly skilled global team of 
in-country resources and user-friendly technology to help clients across industries manage compliance, 
reputational, financial, and other risks of doing business with a range of third parties.

We help clients across the entire third-party lifecycle—from assessing their program maturity to 
fine-tuning and enhancing program elements, and managing the program delivery model. Through a 
right-sized program supported by technology, our multitiered analytics and assessments focus 
on identifying reputational risks associated with third parties (such as vendors, suppliers, and 
service providers), including those related to adverse reputation, bribery and corruption, sanctions, 
government exposure, and beneficial ownership. KPMG follows a structured approach around risk 
assessments, due diligence, and ongoing monitoring to help deliver leading, risk-based solutions.

Our global TPRM capabilities
KPMG has an established track record in designing and enhancing TPRM programs that are 
effective, sustainable, and scalable, supported by a global team of experienced professionals.

Introduction to TPRM

A network of TPRM 
professionals with deep 
subject-matter expertise 
across jurisdictions allows 
KPMG member firms to 
deliver a range of services 
TPRM program designs for 
clients’ global operations 
and regulatory requirements.
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Cross-industry experience across risk domains

Leading technology solutions and delivery expertise

Financial Services

Life Sciences

Industrial Manufacturing

Technology

Consumer Retail

Engineering and Construction

•	 We leverage data analytics to help drive efficiency, meaningful insights, and productivity.

•	 We have access to a wealth of KPMG proprietary tools and technology and also use technology 
provided by our alliance partners.

•	 Our industry-leading cloud-based Powered TPRM platform is underpinned by a range of services and 
innovative methodology and framework.

•	 We use our extensive expertise of standing up and running large programs across multiple 
industries and business areas to help deliver high-quality, impactful change.

•	 Regulatory/Compliance risk

•	 Environmental, social, and 
governance risk

•	 Operational/Supply chain risk

•	 Tech/Cyber risk

•	 Financial viability

•	 Reputational risk

•	 Strategic risk

•	 Subcontractor risk

•	 Concentration risk

•	 Geopolitical risk

•	 Litigation risk

•	 Fraud risk

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we 
endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will 
continue to be accurate in the future. No one should act upon such information without appropriate professional advice after a thorough examination of the 
particular situation.

© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with 
KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license 
by the independent member firms of the KPMG global organization. USCS013258-1A

Some or all of the services described herein may not be permissible for KPMG audit clients and their 
affiliates or related entities.

Contact us

Learn about us: kpmg.com
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