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According to KPMG recent 2024 tech survey report only

39% _ and 35% _

have Al use cases delivering business value are scaling Al with ROI achieved. *KPMG 2024 US Tech Survey report.
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Lack of governance Absence of a holistic Al Duplicative efforts Inability to

and guidance development strategy across functions articulate ROI
Business value Technical and Change and adoption Architecture and Copilot Center of
opportunity data readiness management development Excellence
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Architecture and development - - Copilot center of excellence

KPMG can help you develop repeatable patterns KPMG recognizes that implementing an agent COE and
and methodologies to design build, integrate, supporting governance standards is mission-critical for
and scale agents across functions and organizations pursuing the sustainable development and
organizations. use of agents.
Establish a robust Deploy agents across Build a sustainable Support large-scale
foundational the organization Central Centre of adoption custom agents
architecture Excellence (CoE)

KPMG has been recognized as a 2024 full-suite Microsoft Solutions Partner, underscoring the strength
of our collaboration with Microsoft in serving over 3,000 joint clients over the past 20 years.

Elevate your Microsoft 365 Copilot journey — Contact us:

Cherie Gartner David Muir Andrew Gemmell
Principal, Advisory Advisory Managing Director Director, D&A Consultant
US Microsoft Platform Leader T. +1 512 320 5200 T: 1 (302) 659-7014
T. +1 703 286 8000 E: drmuir@KPMG.com E: agemmell@KPMG.com

E: cgartner@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

Learn about us: in kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon such
information without appropriate professional advice after a thorough examination of the particular situation.

© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private
English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Microsoft and Microsoft 365 Copilot are trademarks of the Microsoft Corporation.
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