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Issues and Insights
In this edition: M&A trends, healthcare and life sciences 
investments, how boards cope with uncertainty, finance 
and AI, and more.

M&A trends in consumer and retail

In Q1’25, many deals that were close to being signed were pushed out due to market 
turbulence, while some companies moved ahead with strategic acquisitions to expand 
their product portfolios. Our Q1’25 M&A trends report examines recent activity and 
explores where consumer and retail deals may move in Q2 and beyond.  
M&A trends in consumer and retail

Tech, media, and telecom M&A: What just happened?

As 2025 began, a resurgence of dealmaking set the stage for a better year ahead. But 
as the curtain closed on Q1’25, tariff announcements and volatile markets began telling 
a different story. See what transpired—and where things might go.  
M&A trends in tech, media, and telecom

It’s here—The KMPG 2025 Healthcare & Life Sciences Investment Outlook 

Our in-depth examination of the healthcare and life sciences deal market looks back 
at 2024 and provides insights on the year ahead. We’ll analyze how eight subsectors 
fared during a year of challenges and instability and see how deal activity and market 
drivers could shape the 2025 investment landscape. 
KPMG 2025 Healthcare & Life Sciences Investment Outlook

With an AI infusion, finance transforms operations

Finance departments today are augmenting their traditional data and analysis capabilities with 
the power of AI. By merging core competencies with leading technology, finance is poised to 
be a strategic collaborator from the boardroom to departmental leadership. See how.  
Beyond the numbers

How boards are navigating uncertainty

As consumer preferences evolve and economic uncertainty persists, boards face 
heightened complexity in guiding companies through this year and beyond. See how 
industry leaders are planning strategically, leveraging technology and AI, managing the 
workforce, and becoming increasingly agile. 
Navigating uncertainty: The board’s agenda for 2025

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information, 
there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon such information without appropriate 
professional advice after a thorough examination of the particular situation. 

© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English 
company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization. USCS031356-1A

Learn about us: kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their  
affiliates or related entities.

https://kpmg.com/us/en/articles/mergers-acquisitions-trends-consumer-and-retail.html
https://kpmg.com/us/en/articles/mergers-acquisitions-trends-consumer-and-retail.html
https://kpmg.com/us/en/articles/mergers-acquisitions-trends-tech-media-telecom.html
https://kpmg.com/us/en/articles/mergers-acquisitions-trends-tech-media-telecom.html
https://kpmg.com/us/en/articles/2025/kpmg-2025-healthcare-life-sciences-investment-outlook.html
https://kpmg.com/us/en/articles/2025/kpmg-2025-healthcare-life-sciences-investment-outlook.html
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2025/beyond-the-numbers.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2025/beyond-the-numbers.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/c_r_board_slipsheet.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/c_r_board_slipsheet.pdf
https://kpmg.com/us
https://kpmg.com/xx/en.html
https://www.linkedin.com/company/kpmg-us

