
Transformation Strategies, Technology, and 
Innovation in a Changing Landscape

KPMG LLP hosted two recent installments of the On the CAE Agenda 
KnowledgeCast series in June and July 2025. Each session featured in-depth 
conversations with senior leaders from the internal audit (IA) and risk communities, 
alongside polling of over 2,000 professionals across various organizations to uncover 
the trends, priorities, and challenges shaping the future of the profession.

Here’s what we discovered…

Internal Audit 
Beyond 2025
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Rapid transformation is prompting internal audit teams to rethink how they 
lead, innovate, and deliver strategic value in a shifting risk landscape
Participants highlighted the challenges of adapting to a fast-changing environment while preserving core capabilities 
and principles within their teams: 

of respondents said their teams 
already have access to GenAI tools 
that can be used to enhance internal 
audit execution.

64% 41% Nearly 50% 

#1

Relationships Drive Impact - Stakeholder trust is earned through consistent engagement, listening, and delivering actionable 
insights.

#2 Soft Skills Still Matter Most - Communication, empathy, and curiosity are more predictive of success than technical skills 
alone.

#3

Integrated Audits Create Value - Cross-functional collaboration between business generalists and technology auditors leads to 
richer insights and more impactful outcomes.

of respondents identified Generative 
AI as the technology expected to 
have the greatest impact on their 
teams over the next 12 months.

of respondents pointed to analytics or AI as their teams’ 
most needed skills, yet just as many emphasized the 
continued importance of core capabilities, including IT 
audit, regulatory compliance, and various foundational 
audit disciplines.

Those results highly corresponds with some of the key insight from our webcasts guests:

#4

Technology Must Support Audit Priorities - Technology should be deployed against clear outcome-oriented objectives 
rather than activity-based metrics in order to get maximum benefit.
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Does your team have a GenAI tool that can be used at work?

UnsureNoYes

64% 26% 10%
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What skill sets is your team currently most in need of?

Analytics or 
AI skills

48%
Technical/IT 
audit skills

18%

Specialty skills, 
e.g. regulatory, 
cybersecurity, etc.

19%
Core audit 
skills/generalists

15%
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Which technology do you expect to have the most impact on 
your team in the next 12 months?

41% 15% 28%

10%

Generative 
AI/LLMs Agentic AI Data analytics

6%
Implementation 
of a new audit 
management 
platform

Something else
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What do you perceive to be a bigger 
risk to your team’s objectives?

Having the wrong 
team members

58%

Not having enough 
team members

42%
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In your opinion, what is the most important thing for a new CAE 
to do in the first 100 days?

36%
Understand 
business 
operations 16% Assess your 

team’s skills 34%
Build 
relationships 
with executive 
stakeholders

6% Streamline 
audit processes 8% Something else
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Learn how KPMG 
can help
KPMG has been recognized as the top provider 
for quality in AI advice and implementation 
services in Source’s annual survey, Perceptions 
of Consulting in the US in 2024. Microsoft named 
KPMG the Supplier of the Year in 2024. 
Moreover, our firm’s Google Cloud Center of 
Excellence has been created to accelerate 
adoption of GenAI technologies. KPMG is the 
premier collaborator for GenAI in IA. 

Experience in AI 
auditing: Leverage our 
broad knowledge and 
experience

Tailored AI solutions: 
Customized to fit your 
organization’s needs

Strengthened AI 
governance: Help ensure 
alignment and compliance

Here are examples for GenAI approaches that we can help IA teams with:

Enhanced 
cybersecurity: Protect 
your AI systems

02 03 0401

Skilled audit teams: 
Bridge skills gaps with 
training

05
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The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act upon such information without appropriate professional advice after a thorough 
examination of the particular situation. 
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The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG 
global organization.

Some or all of the services described herein may not be permissible 
for KPMG audit clients and their affiliates or related entities.

For more internal audit insights, visit our thought leadership webpage: 
The KPMG Future of Internal Audit

Contact us:

Michael A. Smith
Partner, and US Internal
Audit Solution Leader
KPMG LLP
E: michaelasmith@kpmg.com 

Charles King
Partner, and AI for Internal Audit 
Solution Leader
KPMG LLP
E: crking@KPMG.com
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Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date 
it is received or that it will continue to be accurate in the future. No one should act upon such information without appropriate professional 
advice after a thorough examination of the particular situation. 
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Learn about us: kpmg.com

Some or all of the services described herein may not be permissible for 
KPMG audit clients and their affiliates or related entities. 

Explore more by reading our recently-published thought leadership

https://kpmg.com/us/en/articles/2023/future-internal-audit.html
mailto:michaelasmith@kpmg.com
mailto:crking@KPMG.com
https://kpmg.com/us/en/articles/2025/auditing-artificial-intelligence.html
https://kpmg.com/us/en/articles/2024/get-on-board-or-get-left-behind.html
https://kpmg.com/us/en/articles/2025/seize-the-future-the-agentic-shift-in-sox-compliance.html
https://kpmg.com/us/en/insights-by-topic/on-the-cae-agenda.html
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