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Higher education s at aninflection point

To thrive in the future, universities must transform their traditional operating models to focus on

developing tomorrow's leaders and learners. In an era dominated by artificial intelligence (Al) and rapid
_ﬁ innovation, academic institutions need new approaches to prepare students for emerging challenges

while building stronger connections with alumni, employers, and corporate partners. This evolution in
higher education must carefully balance innovation with compliance, particularly as federal guidelines
and executive orders continue to shape the academic landscape.

What is Innovation Pathways? Innovation & Entrepreneurship

Three Key Components Builds innovative facilities that engage communities, startups,
and employers

Talentshed Analysis
People

Enhanced, data-driven alumni New Revenue Streams
and corporate engagement
tools powered by Al

Utilizes academic shared workplace and incubation
models to generate surplus revenues and operating funds

Distributed Campus
Places i
Strategic campus edge and Enhanced Alumni Engagement
satellite facilities designed to
collocate alumni and

corporate partners

Creates new ways for universities to stay connected with
alumni for institutional growth

Subscription Real Estate
Resources Advanced TBCI'II]0|0.(]V
Next-generation shared workplace
models that create new,

alternative revenue streams

Adopts a future-ready platform that enhances institutional
agility and resilience
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Building Blocks for the Future of Higher Education

Lifelong Learning, Data & Al-Powered Platforms

Leverage Al and machine learning to enhance decision-making,
student engagement, and operational efficiency

Implement advanced technology infrastructure to support digital
learning, research, workforce integration, and alumni lifelong learning

Diversified & Sustainable Funding Strategies

Strengthen alumni engagement and donor relations to drive philanthropy
and institutional support

Expand alumni services and corporate and foundation partnerships to
unlock new revenue streams

Corporate Partnerships & Innovation Ecosystems

Build innovation hubs and incubators that bridge the gap between academia
and enterprise

Align curriculum and research with industry needs to enhance student
employability and institutional relevance

Enhanced Alumni Engagement and Sustained Impact

Transform fragmented alumni and employer networks into an intelligent
engagement system

Actively strengthen relationships, facilitate strategic partnerships, identify
career pathways, and maintain meaningful connections across your
institutional community

The KPMG Innovation Pathways offering...

@ Leverage people, places, and resources to develop and implement an integrated ecosystem that not only
helps you navigate today's challenges, but also build a leading future-ready model for higher education.
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