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Generative AI refers to AI techniques that learn from a large volume of artifacts and data and 
use it to generate new artifacts at scale (including images, video, music, speech, computer 
code and text).

What makes GenAI so accessible?

05

01
Create text, code, diagrams, 
audio, video, synthetic data.  
Operate other software

02 Explain concepts, 
diagrams, trends

03 Edit, simplify, translate, 
summarize

04 Match, compare and contrast 
information

Coach, educate, debate 
and test

GenAI Capabilities

Generative AI has the ability to generate new content and data faster than ever before 
because of some key factors:

Large Language Models: These models are big (>175 billion parameters  in GPT3 and 
>100 trillion in GPT4)

Training data augmentation allows them to increase sample size, data  quality and 
improve model performance

Pre-trained: The “P” in GPT means the models are built in advance on  these large 
volumes of data and can therefore provide results  
extremely quickly

Natural Language Functionality is built in by default so you can  seamlessly interact 
with the models

And, it’s cheap and accessible to “citizen developers”

Defining GenAI
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Level of Adoption in Finance
ExperimentingModerate

Digital Enablement

Leverage digital tools to improve 
business processes and enhance 

experiences

Reconciliations

Reporting

Workflow

Journal Entries

Automates standard, repetitive 
tasks and reporting within and across 

enterprise applications 

Classical AI

Relies on explicit rules 
and knowledge representation to 

solve problems

Complex Matching

Rules-based chat bots

Predictive Planning

Detect Errors

Automates more complex, 
non-repetitive activities based on 

programmed rules and logic 

Generative AI

Leverages learning patterns from 
available data to review, analyze and 

generate content

Summarize Financial Insights

Recommend Mitigation Strategies

Tailor Investor Communications

Generate Commentary

Automates more advanced 
analytical, creative and decision 

support activities

Agentic AI

Autonomous AI systems that 
can solve and 

execute complex processes

Customer Service

Variance Analysis

AP / AR Agent

Forecasting Scenarios

Designed to interact with other 
agents and humans without human 

intervention

High

Evaluating the full range of AI capabilities
We will continue to see rapid advancements in AI, as solutions go beyond Generative and into the Agentic realm.
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Update:  AI and the Accounting Profession

• In April 2023, Audit Innovation performed an experiment to test the 
OpenAI GPT-4 model on 2021 CPA exam multi-choice questions 
released to the public. 

• In February 2025, we updated the experiment to use the new 
OpenAI o3-mini reasoning model on the same exam questions – the 
model response provides detailed explanation for the answer.

Exam 
Section

Questions 
Available

GPT-4 Score
(April 2023)

o3-mini Score
(February 2025)

AUD 37 83% 92%

FAR 34 75% 97%

BEC 32 80% 97%
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AI’s ability to stay on task longer presents great opportunities

Source: Model Evaluation & Threat Research (METR), 
Measuring AI Ability to Complete Long Tasks – METR (19 March 2025)

https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
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AI model performance varies across benchmarks
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The “Humanity’s Last Exam” benchmark is most challenging
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AI models continue relentless improvement trend

Source: Tomas Pueyo for Uncharted Territories, 
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen 
(6 February 2025)

https://www.reddit.com/r/singularity/comments/1ij7r03/humanitys_last_exam_plotted_to_show_exponential/?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=sam-s-big-predictions&_bhlid=6bbc5a538c9c4b3b4deb7ba1ee2eb68887a20b92
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen
https://unchartedterritories.tomaspueyo.com/p/ai-weeks-when-decades-happen


Some thoughts on 
prompt engineering
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Prompt Engineering

Prompt engineering is the art and science of crafting precise, context-
rich instructions to guide Generative AI models towards specific, high-
quality outputs.

This skill is the primary interface for most finance professionals and is 
the modern equivalent of mastering spreadsheet formulas.

Vague prompts yield generic, often useless, results, while well-
structured and cascading prompts can unlock targeted, actionable 
insights that surpass the abilities and speed of most humans.



12© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved. Document Classification: KPMG Confidential

Prompt Engineering
Key techniques and applications:
• Specificity and Clarity: Ambiguity is the enemy of effective prompting. A generic request like “Analyze last quarter’s performance” will 

produce a larger diversity of summary. A precise prompt, such as “Compare this quarter’s forecast variance to last quarter’s, summarizing 
the three largest drivers by category,” provides the necessary constraints to generate a useful analysis.

• Contextualization: Models require context to deliver relevant information. Prompts should include timely contextual details such as time, 
events (e.g., “Q2 2025”), report types (“Form 10-K”), specific metrics, and desired financial metrics (“gross margin review,” “gross margin 
variance”).

• Domain-Specific Language: Using correct financial terminology (e.g., “EBITDA,” “cash conversion cycle,” “PE ratio”) is critical for guiding 
the model and ensuring the output is professionally relevant.

• Use Case-Specific Prompts: Crafting prompts tailored to common finance tasks is a core competency. Examples include: 

– Board Reporting: “Generate a board-level summary of Q2 financial performance. Focus on revenue growth, gross margin variance, and 
expense trends. Use bullet points and limit it to 300 words.”

– Scenario Planning: “Using the attached data sets, simulate a scenario where input costs rise by 7 percent next quarter. Present the 
impact on gross margin and net income.”

– Earnings Call Summarization: “Extract the key themes and management sentiment regarding forward guidance from the Q3 earnings 
call transcript for
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Chain of thought demo
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LLMs still predictably fail to reach the right answer
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Updated comparisons of various AI models (11/25)

Model Company Performance Benchmark* Distinct Strengths Weaknesses/Limitations

Claude 4.5 Anthropic 77.2% (SWE-Bench) Software engineering, 
agentic tasks

Smaller ecosystem vs. 
OpenAI, cost

GPT-5 OpenAI 74.9% (SWE-Bench) Reasoning, deep research, 
multimodal

Contextual hallucinations in 
rare cases

Grok-4 Heavy xAI 70.8% (SWE-Bench) Real-time data, speed, 
social context

Factual consistency issues 
in some domains

Gemini 2.5 Pro Google 59.6% (SWE-Bench) Massive context window, 
multimodal Lags in software/code tasks

DeepSeek-R1 DeepSeek 87.5% (AIME Math) Mathematical reasoning, 
open source Not best for generalist tasks

Llama 3/4 Meta Variable** Experimentation, data 
privacy

Lower on complex 
benchmarks

Perplexity LLM Perplexity AI Strong factual accuracy Truthfulness, sourcing Smaller scale, less creative

Generative AI Model Comparison (November 2025)

* Benchmarks reference the SWE-Bench for software/coding and AIME for mathematical tasks.
** No universal SWE-Bench score reported for all Meta models; performance varies by use case.
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About AI Agents

The Agentic Shift
Why AI Agents are Revolutionizing Business by Evolving from Passive Tools to Proactive Partners

What is an AI Agent?
An AI Agent is a program that perceives its environment, makes independent decisions, and takes autonomous actions to achieve specific 

goals. Unlike traditional AI that waits for commands, an agent can plan, reason, learn, and adapt on its own, fundamentally changing how we 
interact with technology.

Non-Agentic AI (The Tool)
Follows a strict set of instructions to perform a specific task. It's 
reactive and requires human guidance for every new step.

Agentic AI (The Partner)
Understands a high-level goal, creates its own plan, and executes it 
autonomously, learning and adjusting as it goes.
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Characteristics of an AI agent
Feature Non-Agentic System Agentic System

Core Paradigm Task Execution Goal Achievement

Autonomy Human-directed; requires explicit, step-by-step 
commands.

Self-directed; operates with minimal oversight to achieve 
an objective.

Decision-Making Human-led; the AI executes predefined actions based on 
human choices.

AI-led; the AI independently plans, evaluates options, and 
decides on actions.

Workflow Linear, predefined, and rigid; follows a fixed path. Dynamic, adaptive, and non-deterministic; can alter its 
path based on new data.

Learning Limited; requires explicit retraining or reprogramming to 
adapt.

Continuous; self-refines its performance through feedback 
and experience.

Human Role Constant operator and supervisor, providing continuous 
direction.

Objective-setter and reviewer, defining goals and 
overseeing outcomes.

Ideal Use Cases Repetitive, well-defined tasks like basic chatbots, data 
entry, or automated email sorting.

Complex, multi-step processes like market research, 
supply chain optimization, or autonomous sales 
prospecting.

Strategic Implication Incremental process optimization. Potential for business transformation and creation of new 
revenue streams.
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How are organizations applying Gen AI to their F&A functions?
Ce

nA
I U

se
 C

as
es

Planning, Budgeting, & Forecasting

Balance Sheet Effectiveness

Procure-to-Pay Optimization

Intelligent Collections (AR/AP)

Treasury & Cash Active Mgmt.

Cash, O&M, Capital Forecasting

Revenue & Margin Optimization

Spend Patterns Observations

T&E & Fraud Augmented Surveillance

Profitability Optimization

Period Close Automation

Tax Planning & Reporting

Report

• Create a first pass narration 
of company performance

• Assist in calculating 
and analyzing 
financial metrics

• Improves forecast accuracy 
with challenger models that 
seek better performance

• Identify trends or patterns of 
financial performance.

• Runs hassle-free simulations  
or optimizations

FinancialPlanning  &
Analysis

Plan Analyze

• Processing documents 
to extract and record 
key information

• Uncover patterns that 
can be used to optimize 
financial  operations and 
forecasting (e.g., 
analyzing aging of AR, 
delinquency)

• Automatically maintain the  
general ledger (e.g., such as  
recording transactions and  
reconciling accounts)

Accounting &  
Bookkeeping

Transact Account

• Global scan for new  
upcoming regulations

• Assist in compliance with 
financial regulations and  
reporting requirements

• Improves speed and accuracy 
in identifying potential areas of 
non-compliance

• Creating realistic and accurate 
synthetic data to simulate 
scenarios

Compliance &  Risks

Control Comply

• Analyze financial data to 
identify anomalies and flag 
potential fraud or errors

• Identify transactions that may 
be in violation of anti-money  
laundering regulations or 
other  financial regulations

• Identify financial risks related  
to market fluctuations, credit  
risk, liquidity risk, interest rate  
risk, and operational risk

Fraud&  Crime

Detect Secure

• Assist in generating financial 
and analysts reports

• Provide financial education, 
helping understand key 
financial concepts

• Analyze public peer comparison 
data  from central repositories to 
assess a company's  
performance relative to its peers

Publish&  Advise

Advise

GenAI
targeted 

use cases

GenAI use 
cases being 

applied today
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Top 5 GenAI Use Cases for Accounting
Generative artificial intelligence accounting use cases which require low investment and deliver high impact in skill 
development and task augmentation.

Secure, 
enterprise 

language model 

Interactive accounting policy repository1

Technical accounting memorandum research and documentation2

Regulatory compliance analysis3

Advanced data element extraction and reconciliation4

Complex forecasting and budgeting5

RAG

Document 
Intelligence

Copilot
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Evaluating GenAI Maturity – Where Are You Today?

Developmental
Capabilities are 
under development 
and coordination is 
beginning across 
the organization

Conceptual
Capabilities are 
conceptual, in 
discussion, or 
limited to isolated 
organizations

Not Initiated
Capabilities are 
inconsistent and 
only exist ad hoc

Enhanced
Capabilities are 
fully integrated in 
business 
processes and 
foundational to 
enterprise culture

Achieved
Capabilities are fully 
integrated into 
business processes 
across the 
enterprise

Defined
Capabilities are 
defined and 
coordinated 
between system 
owners, developers, 
and most enterprise 
functions

Majority of US
Organizations Are Here
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Flowcharting demo
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Disclosure checking demo



Fundamentals of 
generative artificial 
intelligence
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Key Success Factors for a GenAI Enabled Organization

Invest in cutting-edge, scalable 
GenAI tools and infrastructure, 
emphasizing security

Continuously upskill employees and 
deliver insights, fostering a culture 

of experimentation

Integrate GenAI into processes, 
aligning with business goals and 
ethical standards

Cultivate high-quality, governed, and 
accessible data, empowering 

informed decisions

Data
Excellence

Advanced 
Technology

Process 
Integration Modern

Workforce 
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Example opportunities by function for Generative AI

Marketing

• Create marketing and add copy including text, images, and videos
• Customer research (search, social, purchases)
• Personalized Marketing and email outreach
• SEO optimization (keyword research, meta description)

Operations

• Demand forecasting for inventory reduction
• Identify production errors, anomalies, or defects
• SKU-level sales analysis for price optimization
• Identify contractual clauses of interest such as penalties

IT / Security

• Code creation / conversion / modernization
• Code documentation
• Generate test cases and create test automation
• Generate synthetic data to improve model training
• Create or improve IT customer support chatbots
• Cyber threat hunting
• Systems issues log analysis

Risk and Legal

• Vendor due diligence
• Contract compliance (categorize, identify common on unique terms, 

answer questions)
• Summarize / highlight changes in regulations
• Draft and review new documents / contracts
• Automate analysis and testing

Human Resources

• Human resources policy chatbot
• Draft / optimize employee communications
• Generating onboarding materials
• Job description generator
• Interview questions generator

Finance

• Create financial performance commentary/insights
• Benchmarking & peer analysis (Investor Relations)
• Analyze Market Intel based on public information and Industry 

Trends
• Identify customer payment and spending trends (AR)
• Automate variance analysis & commentary for invoice 

reconciliations

Employee Productivity

• Enable search and question answering on private company 
knowledge / data

• Create business presentations from text prompts
• Synthesize a summary from test, slide decks or online video 

meetings
• Optimize employee communication

Sales

• Sales coaching & customer research
• Lead identification & qualification
• Sales forecasting & pipeline optimization

Customer Service

• Conversational agents (Multilingual)
• Analyze / summarize customer feedback / reviews
• Personalized customer responses (email/text)
• Customer emotion analysis (text/voice)
• Replying to customer reviews



Making it Real: 
Document Analyzer



Making it Real: 
Prompt Improver



Making it Real: 
Operator Securities 
Valuation



Making it Real: 
GenAI agent for 
brainstorming GenAI 
use cases



30© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved. Document Classification: KPMG Confidential

The prompt for the research agent
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The research agent’s Top 10 disruptions for insurance (1 to 5)

Disruption Core Impact (Analysis) Primary Outcome (Threat/Opportunity) Strategic Imperative (Capitalize/Counter)

1. The "Rewired" Underwriter Shift from manual data entry to dynamic, AI-
augmented risk assessment.

Massive efficiency gains; risk of bias 
amplification; creation of new "agentic" 
workflows.

Invest in "human-in-the-loop" governance; 
adopt "domain-based" transformation.

2. Hyper-Personalization GenAI enables dynamically priced, "custom 
policy offers" at scale.

Shift from static products to on-demand 
"microcoverage"; meets customer demand for 
tailored pricing.

Pivot GenAI investment from cost-saving 
(chatbots) to revenue-generating (product 
personalization).

3. Autonomous, Empathetic Claims
Automation of claims processing and AI-
drafted, "more empathetic" customer 
communications.

Faster, cheaper claims; higher customer 
satisfaction at the most critical touchpoint.

Deploy GenAI for claims communication 
("Allstate model") as a low-risk, high-impact 
win.

4. The "Deepfake" Fraud Offensive
AI-generated "hyper-realistic digital 
fabrications" (fake videos, medical records) to 
support fraudulent claims.

Significant increase in successful, hard-to-
detect fraud; rising claims costs.

"Fight AI with AI". Invest in deepfake detection 
software and authenticate media at the point of 
intake.

5. The New Market: GenAI Liability
A new "blue ocean" product opportunity; >90% 
of corporate clients want insurance for their 
own GenAI risks.

First-mover advantage in a high-demand, high-
margin market.

Launch a GenAI-specific policy endorsement 
(the "AXA model") to cover risks like "data 
poisoning" and "usage rights infringement".

Table 1: The Top 10 GenAI Disruptions: Summary of Outcomes and Strategic Responses
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The research agent’s Top 10 disruptions for insurance (6 to 10)

Disruption Core Impact (Analysis) Primary Outcome (Threat/Opportunity) Strategic Imperative (Capitalize/Counter)

6. The Workforce Revolution
The failure to scale GenAI is a people and 
strategy problem (“pilot purgatory”), not a 
technology one.

A “two-speed” industry emerges: “AI Laggards” 
vs. “AI Leaders” who upskill their entire 
workforce.

Copy the “Generali We LEARN” playbook: a 
top-down, enterprise-wide upskilling program, 
starting with senior management.

7. The "Augmented" Agent Channel
GenAI assistants (like Ping An’s “AskBob”) 
empower agents with real-time product and 
risk knowledge.

Massive productivity spike for agents; AI 
assistants become a key tool for carrier loyalty.

Build or buy a proprietary GenAI assistant for 
your distribution network to “channel-capture” 
agents.

8. Automated Financial Reporting
GenAI automates “high-volume” back-office 
work, including statutory and financial 
reporting.

Reduced errors, lower compliance costs, and 
faster financial closing.

Deploy GenAI to automate NAIC statutory 
filings, including auto-generation of 
explanatory commentary.

9. The "AI Washing" Liability
New SEC and shareholder scrutiny on “inflated 
or false claims about AI”. 72% of S&P 500 
firms now list AI as a 10-K risk factor.

New vector for class-action lawsuits and 
regulatory penalties.

Establish an auditable “Responsible AI” 
framework; mandate legal review of all public 
AI claims to avoid “AI washing”.

10. The Competitive Chasm
“AI Leaders” (6.1x TSR) leverage proprietary 
data to build scalable platforms, while 
“Laggards” dabble.

Industry consolidation as “AI Leaders” acquire 
“Laggards” with good customer books but 
failed tech.

Commit to a “business-led road map”. The real 
moat is not the AI model, but decades of 
proprietary data.

Table 1: The Top 10 GenAI Disruptions: Summary of Outcomes and Strategic Responses
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Table 1: The Top 10 GenAI Disruptions: Summary of Outcomes and Strategic Responses

The research agent’s GenAI use cases in insurance (1 of 2)

Company Business Operations 
(Internal)

Financial Reporting & 
Governance 
(Risk/Compliance)

New Products 
(External/Revenue)

Marketing & Distribution 
(Customer-Facing)

AXA
"AXA Secure GPT" platform 
for 140,000 employees; 
secure experimentation.

"Responsible AI" principles 
(governance framework).

GenAI Endorsement for 
cyber policies (covers data 
poisoning, regulatory 
violations).

Uses GenAI to analyze IoT 
data for risk mitigation.

Allstate
Using GenAI for legacy tech 
platform migration; "20% 
faster" MVP.

Partnered with BCG on a 
predictive model to identify 
customer needs.

(Not specified)
Using OpenAI GPT to craft 
"more empathetic" claims-
related emails.

Generali

"We LEARN" global 
program to reskill 82,000+ 
employees on AI; 1,200 
senior managers trained.

(Not specified) (Not specified)
70% of workforce adopted 
GenAI app, boosting 
customer service.
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Table 1: The Top 10 GenAI Disruptions: Summary of Outcomes and Strategic Responses

The research agent’s GenAI use cases in insurance (2 of 2)

Company Business Operations 
(Internal)

Financial Reporting & 
Governance 
(Risk/Compliance)

New Products 
(External/Revenue)

Marketing & Distribution 
(Customer-Facing)

Travelers

Built proprietary "TravAI" 
platform. Uses 65 billion 
clean data points for 
underwriting.

Discusses managing AI 
risks in public webinars.

"BOP 2.0" platform 
transforms agent quoting 
process.

Uses AI to "obtain precise 
data" for underwriting, 
reducing agent friction.

Progressive
Using GenAI to train 
customer service agents 
with role-playing chatbots.

(Not specified) (Not specified)

Used GenAI/Claritas AI to 
create 96 synthetic audio 
ads; achieved 197% lift in 
campaign performance.

Ping An Decade-long "finance + 
technology" strategy.

Employs advanced 
encryption and 
anonymization for 240M 
customers' data.

"Ping An Good Doctor" 
platform uses AI for medical 
diagnosis.

"AskBob" GenAI assistant 
deployed to 360,000 agents 
to boost productivity.

AIG (Not specified)

Identified "responsibly scale 
the use of generative 
artificial intelligence" as a 
core strategy and Risk 
Factor in its 2024 Form 
10-K.

(Not specified) (Not specified)
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The research agent’s GenAI use cases and ROI
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List of GenAI resources for FP&A professionals
Table 1: The Top 10 GenAI Disruptions: Summary of Outcomes and Strategic Responses

Program Name Provider Target Audience Format Duration Key Focus Area

Generative AI in Finance Coursera Analysts, AI Enthusiasts Online, Self-Paced ~4 Hours
Foundational Concepts, 
Prompt Engineering, Risk & 
Compliance

GenAI for Financial Data 
Analysis Coursera Financial Analysts, Planners Online, Self-Paced ~3 Hours

Practical Tools (ChatGPT, 
DataRobot), Data Analysis, 
Custom Solutions

GenAI for Automated 
Financial Reporting Coursera Accounting Professionals, 

Analysts Online, Self-Paced ~3 Hours
Reporting Automation, Prompt 
Engineering, Anomaly 
Detection

AI for Business Wharton (UPenn) Executives, Managers, 
Strategists Online, Self-Paced 4–6 Weeks

AI Strategy, Business 
Transformation, Governance, 
Big Data

AI Executive Academy MIT Sloan Senior Executives, Business 
Leaders In-Person 10 Days Technical & Business Aspects 

of AI, Leadership, Strategy

Generative AI: Technology, 
Business & Society Stanford University C-Suite, Senior Executives, 

Managers Online, Self-Paced ~34 Hours (Certificate)
Technical Fundamentals, 
Business Implications, 
Societal Impact

Competing in the Age of AI Harvard Business School Senior Executives, General 
Managers In-Person or Virtual 4 Days (In-Person)

AI-First Strategy, Business 
Model Reinvention, 
Competitive Advantage

The table below provides a high-level comparison of leading training programs, designed to help finance leaders quickly identify the best fit for their teams based on 
target audience, format, and strategic focus.



Q: Will AI be able to create financials from raw 
data with a handful of useful prompts?  
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The Accounting Cycle vs. Generative AI Capabilities
The following table provides a visual summary of this step-by-step analysis, highlighting where GenAI can be effectively deployed and where human intervention 
remains indispensable.

Accounting Cycle Step Task Type GenAI Feasibility Supporting Capabilities Key Limitations & Human Role

Transaction Identification Rule-Based / Interpretive High Data Extraction (OCR), Classification, 
Natural Language Processing

Struggles with novel/complex transactions. 
Human must review exceptions and interpret 
economic substance.

Journalizing Transactions Rule-Based High Rule Application, Structured Data 
Generation

Relies on correct classification from the 
previous step. Human must define and maintain 
the chart of accounts and rules.

Posting to General Ledger Mechanical Very High Data Aggregation, Automation A standard function of accounting systems; AI 
role is upstream in providing clean data.

Unadjusted Trial Balance Mechanical Very High Arithmetic Calculation A standard function of accounting systems.

Make Adjusting Entries Judgment-Based Very Low Pattern Recognition, Calculation

Cannot perform estimations (e.g., bad debt, 
impairment). Lacks professional judgment and 
forward-looking analysis. Human is essential for 
all material estimates.

Adjusted Trial Balance Mechanical Very High Arithmetic Calculation A standard function of accounting systems.

Prepare Financial Statements Mechanical / Narrative High (Drafting) Text Generation, Data Population, 
Summarization

Cannot validate underlying data accuracy or 
ensure full disclosure compliance. Human must 
review, edit, and finalize all statements and 
notes.

Closing Entries Mechanical / Rule-Based Very High Automation, Rule Application A standard, automated month-end procedure.



Making it Real: 
How Oracle is 
integrating AI , and 
how it’s paying off
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Making it Real: 
How SAP is 
integrating AI, and 
how it’s paying off
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Making it Real: 
How Workday is 
integrating AI, and 
how it’s paying off
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AIs acting up

Researchers have tested the leading LLMs, and 
their tests indicate that systems will lie and mislead 
humans, even going as far as copying themselves 
to other servers so that humans cannot shut them 
down. Since all leading LLMs seem to exhibit 
these characteristics, users need to understand 
and mitigate these risks.
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AI “scheming” and self-exfiltration

Source:  Apollo 
Research, “Frontier 
Models are Capable 
of In-context 
Scheming,” 
12/9/2024, at p. 2
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AI “scheming” and oversight subversion

Source:  Apollo 
Research, “Frontier 
Models are Capable 
of In-context 
Scheming,” 
12/9/2024, at p. 10
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Multimodal & World Models Agentic AI & AI Teammates Hyper-Automation & SaaS

Recent news and emerging trends

What It Is:
• AI that reasons across multiple data 

types (text, image, video) simultaneously 
to understand context and cause-and-
effect.

Who’s Behind It:
• Google (Gemini), OpenAI (o1/o3), 

NVIDIA (Omniverse)
Why Does It Matter:
• AI can now perceive context with near-

human richness, enabling sophisticated 
automation in both digital and physical 
worlds.

What It Is:
• Autonomous AI that proactively pursues 

goals and manages complex workflows 
with minimal human input.

Who’s Behind It:
• Microsoft (Copilots), Salesforce 

(Agentforce)
Why Does It Matter:
• Moves AI from a passive tool to an active 

digital worker, automating entire job 
functions and reshaping how teams 
operate.

What It Is:
• Using AI agents to autonomously 

manage end-to-end business functions, 
delivering them as a software service.

Who’s Behind It:
• Workday (Embedded AI), Salesforce 

(Einstein Copilot)
Why Does It Matter:
• Disrupts traditional service delivery and 

SaaS models by transforming how 
business functions are managed and 
executed.
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AI risks and mitigation
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As AI Scales, so do a Growing Number of Challenges

• Risk to external 
reputation (customer 
and stakeholders)

• Risk of bias, 
discrimination, and 
misinformation

• Risk of opaqueness 
in AI 

• Rising number of 
global regulations 
around AI 
and ethics

• Compliance with 
growing number of 
internal enterprise 
policies and controls

• Skyrocketing number 
of security 
vulnerabilities  --  
cyber and adversarial 

• Need for 
transparency and 
consumer privacy

• Lack of awareness 
and training on AI 

• Risk of data integrity, 
statistical validity, 
model accuracy

• Lack of technology 
assessment tools

• Growing number of 
models built with 
diverse stakeholders 
and complex 
pipelines

• Exponential increase 
in data, storage, and 
compute

• Shortage of AI/ML 
talent

SpeedTrust Compliance Security & Privacy Value
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Leading Practice AI Responsible Use Commitment

Fairness
Ensure models reduce or eliminate bias 
against individuals, communities or 
groups.

Explainability
Ensure AI solutions are understandable 
as to how and why recommendations are 
made or conclusions drawn.  

Accountability
Human oversight and responsibility 
embedded across the AI lifecycle to 
manage risk and ensure compliance with 
regulations and applicable laws.

Sustainability
Optimize AI solutions to limit negative 
environmental impact where possible.

Security
Safeguard against unauthorized access, 
bad actors, misinformation, corruption, or 
attacks.

Privacy
Ensure compliance with data privacy 
regulations and consumer data usage.

Data integrity
Ensure data quality, governance, and 
enrichment steps embed trust.

Reliability
Ensure AI systems perform at the 
desired level of precision and 
consistency.

Safety
Safeguard AI solutions against harm to 
humans and/or property.

Transparency
Include responsible disclosure to provide 
stakeholders a clear understanding as to 
what is happening within the AI solution 
and across the AI lifecycle.

Considerations may include:
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Emerging GenAI issues and opportunities are broadly distributed across the 
enterprise

Shift from humans 
training AI to AI 

training itself

Build v. Buy v. Wait 
present new tech 

road mapping 
challenges

Using AI to drive speed 
and agility, not just 

efficiency

Managing

 inclusion of AI 

into corporate culture

Identifying and 
managing AI-induced 

deskilling

Identifying and 
managing AI-

induced 
complacency and 
lack of skepticism 

for outputs

Countering the “black 
box” concern that 

could limit AI adoption

Managing customer 
concerns about 

training and 
deploying AI 

exposed to their 
data

Prioritizing AI use 
cases in the highest 

value areas

Keeping AI 
governance in 

pace with rate and 
depth of AI 
adoption

Determining metrics 
and information that 
should be reported 
to the board on AI

Identifying which 
vendors are using AI in 

products supplied to 
you, and the resulting 

changes in risks

Incorporating 
company-led AI 

efforts into 
company’s 

intellectual property 
protection protocols

Data 
availability What else?
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What is the state of your company’s adoption of generative AI? (select all that apply)
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Which of the following risks posed by the company’s adoption of generative AI are of 
greatest concern? (select up to three)
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In your view, what are the most significant disruptions facing the company in its 
adoption of generative AI? (select up to two)
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In terms of specific generative AI-related knowledge, skills, and experience, which 
of the following apply to the board currently? (select all that apply)



Any questions?
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Thank you!
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