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Critical infrastructure organizations must act now

The burning platform

Organizations must act now to comply with the European Union’s NIS2 Directive, even
as Member States continue transposing it into national law. With the Directive now in
effect and detailed requirements being finalized, organizations cannot wait for local
implementation to begin their compliance journey. Only a few Member States have
fully transposed the directive, yet all covered organizations must ensure they meet the
stringent cybersecurity requirements to avoid severe penalties.
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Your path to NIS2 compliance: Our established four-phase approach

n NIS2 impact assessment and scoping n Security controls implementation

n Cyber risk and resilience design n Continuous compliance management

< NIS2 success stories

Transforming cybersecurity across industries

Leading a major utilities provider through their NIS2 transformation, we established a thorough cybersecurity
program that easily operates across borders. By integrating supply chain controls with board-level governance,
we created a model that other energy providers now follow for regulatory compliance.

For a growing healthcare technology company, we architected a security framework that protects sensitive
patient data while enabling innovation. The solution delivers round-the-clock incident response capabilities and
robust vendor risk management—essential elements for NIS2 compliance in the healthcare sector.

Working with a global manufacturing leader, we strengthened operational technology security across multiple
European facilities. The program unified cybersecurity practices across their industrial systems while maintaining
production efficiency—proving that security and productivity can coexist.

Your NIS2 transformation deserves more than a checklist approach. \We bring together deep regulatory
knowledge, established methodologies, and practical experience to deliver lasting results. Our integrated IT/OT
security capabilities and cross-border knowledge help ensure your program works across all operations. Most
importantly, we understand your industry's unique challenges and have the frameworks to address them.
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