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Leveraging Signavio and

LeanlX to get “Ready”
for transformation

A

Leveraging Signavio and LeaniX to get “Ready" for transformation

t:%" Bridging the gap between business and information technology, Signavio and LeanlX integration delivers consistent process structure and process
information between SAP Signavio solutions and SAP LeanlIX with consistent synchronization of data.

SAP LeaniX

Leveraging Signavio to facilitate a strategic approach to designing and refining a business LeanlX will support the assessment of the current enterprise architecture, setting the stage
case for transformation can be harnessed to achieve the following: for a strategic transformation. Key benefits of LeanlX include:
O Transparent view of a wide range of business processes 'O' Mapping all existing infrastructure dependencies and assess the impact of

transformation initiatives

o Identify high-impact areas for improvement, quantifying the potential value and return

on investment of transitioning o Enabling a strategic roadmap from the current state to the desired future

state architecture.

O Current process inefficiencies, bottlenecks, and compliance risks

E Visibility and understanding E Application portfolio assessment

D" Cloud migration and technology obsolescence assessments

E Identify and quantify value
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Leveraging Signavio and Signavio and LeanlX enable us to Al creates new opportunities ...but also introduces SAP Al solutions The KPMG Trusted Value-centric
LeanIX to get “Ready” achieve accelerated business value as for organizations to new risks and and services — Al Framework—the transformation
for transformation a result of the transformation initiative unlock value... challenges to manage Embedded opportunity to build trust journey
A
Signavio and LeaniX enable us to achieve accelerated
business value as aresult of the transformation initiative
N\ o - .
—:@ Faster time to value é% Lower total cost of implementation
Layer O Value
Agility Innovation
Collaboration Governance
] . . . .
= Continuous improvement Leading practices
© .
> Business processes
Automation Compliance
Standardization Scalability
Technical
Simplification Ecosystem readiness

De-risk and accelerate transformation
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Al creates new opportunities
for organizations to
unlock value...

A
] ] - ]
Al creates new opportunities for organizations to uniock value...
CXO opportunities... O ...to create value* O CXO opportunities... --------------- -O
. Eliminate inefficiencies and enable * 40%-70% capacity gains Finance
Improve productivity i ) . ) )
operational excellence * 5x time on collaboration and innovation
Sales and Marketing
¢ 30%-40% lower costs to servefor
i i key functions . .
Increase profitability En_able dyna_mlc strategies and more \ ‘ . Supply Chain and Operations
agile operations ¢ 10%-20% improvement in
operating margin
Procurement
. . Improve job satisfaction and enhance * 15%-25% decrease in voluntary attrition
Enhance quality and experiences . . Technology
customer experience ® 20%-30%+ uplift in Net Promoter Score
Human Resources (HR)
Facilitate more agile and effective * 25%-50%+ compound annual growth rate
Accelerate growth " t t allocati . .
LMESTIENRE OO * 3x-4x return on investment Legal and Compliance

*Source: Potential value estimated based on extrapolation of KPMG Al and technology surveys and cross-industry analysis on the impact of Al over the next 24-36 months.
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Leveraging Signavio and Signavio and LeanlX enable us to Al creates new opportunities ...but also introduces SAP Al solutions The KPMG Trusted Value-centric
LeanlX to get “Ready” achieve accelerated business value as for organizations to new risks and and services — Al Framework—the transformation
for transformation a result of the transformation initiative unlock value... challenges to manage Embedded opportunity to build trust journey
A
] -
Costs Revenue

What should we acquire or divest to maximize
nonorganic growth potential?

Will our customers spend more or less on what we
deliver after they have adopted Al?

How much do we need to invest this year and
next to make it happen?

Can we create new services and/or revenue streams
enabled by generative Al (GenAl)?

o g o

What will the additional costs be for all the GenAl
subscriptions and usage?

Will our competitors gain share if they adopt
GenAl faster?

How much cost can we take out realistically if we
fully adopt GenAl across the enterprise?

Do we need to change pricing level and/or structure
to remain competitive?

oy
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Leveraging Signavio and Signavio and LeanlX enable us to Al creates new opportunities ...but also introduces SAP Al solutions The KPMG Trusted Value-centric
LeanlIX to get “Ready” achieve accelerated business value as for organizations to new risks and and services — Al Framework—the transformation
for transformation a result of the transformation initiative unlock value... challenges to manage Embedded opportunity to build trust journey

A

AP Al solutions and services - Embedded o

potential benefits?

SAP Business Al

Identify the suitable
Embedded Al use case and
related solution available out-
Finance Supply chain of-the-box in SAP S/4HANA.

Enable the customer to
define the business process
IT and F and data model, such that
cross-function R the Embedded Al can be
implemented.

Click on each tab
to read more

Procurement Decide on the key features
based on the business
context, to be considered
for training the model.

Marketing and >
commerce

Sales and

service .
Educate technical users

to maintain and keep the
model updated.

' . . . . . P GenAl scenario | Status: Announced at SAP
Note: The proposed scope includes Embedded Al solutions and services available in Sapphire 2023

S/AHANA without any additional license costs. Source: SAP
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Al creates new opportunities
for organizations to
unlock value...

SAP Al solutions
and services —
Embedded

A

...but also introduces
new risks and
challenges to manage

Leveraging Signavio and
LeanlIX to get “Ready”
for transformation

SAP Al solutions and services - Embedded

SAP S/4HANA

@ Intelligent collections

Signavio and LeanlX enable us to
achieve accelerated business value as
a result of the transformation initiative

SAP S/4HANA

Sales order autocompletion @

SAP Extended Warehouse

Management

SAP Intelligent Product Recommendation ® Siotting recommendation
Configurable product quotation @ SAP Predictive Replenishment

Digital Assistant for SAP CX

Intelligent questions and answers @

. @ Replenishment optimization
Finance i
SAP Transportation Management

Sales and P Goods receipt processing

Customer 360 profile summary and @ ;
scheduling assistant service

SAP

SAP Ariba Buying

. SAP Digital Assistant
Product recommendations @

P Product documentation search

BUSINESS |

Procurement AI cross-
function SAP Analytics Cloud

SAP Business Network

Invoice conversion @
. . P Natural language queries
SAP Ariba Central Invoice Management
Marketing

and
commerce

General ledger line-item identification @

Digital Assistant for SAP CX SAP Success Factors

Natural language marketing analytics € @ Skill and career path recommendations

P Job description and interview questions
generation

Product description generation and review
summaries

Note: The proposed scope includes Embedded Al solutions and services available in
S/AHANA without any additional license costs. Source: SAP

KPMG

P GenAl scenario | Status: Announced at SAP Sapphire 2023
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The KPMG Trusted
Al Framework—the
opportunity to build trust journey

Go

Value-centric
transformation

How can KPMG enable

you to achieve the
potential benefits?

Identify the suitable
Embedded Al use case and
related solution available
out-of-the-box in S/AHANA.

Enable the customer to
define the business process
and data model, such that
the Embedded Al can be
implemented.

Decide on the key features
based on the business
context, to be considered
for training the model.

Educate technical users
to maintain and keep the
model updated.

Get Ready-Set-Go with a

transformation from KPMG and SAP




Leveraging Signavio and Signavio and LeanlX enable us to Al creates new opportunities ...but also introduces SAP Al solutions The KPMG Trusted Value-centric
LeanlIX to get “Ready” achieve accelerated business value as for organizations to new risks and and services — Al Framework—the transformation
for transformation a result of the transformation initiative unlock value... challenges to manage Embedded opportunity to build trust journey

A

The KPMG Trusted Al Framework - The
Opportunity to build trust

The KPMG Trusted Al Framework is a strategic imperative for organizations that will help
E{: to build user trust and streamline compliance with regulations while maintaining an
organization’s ability to innovate and create.

Trustworthy

Privacy

B

Click on each tab 7;'UStWOVt\'N
to read more

Values led

Security Reliability

Human-centric

S
"ategy and developme™
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Leveraging Signavio and Signavio and LeanlX enable us to Al creates new opportunities ...but also introduces SAP Al solutions The KPMG Trusted Value-centric
LeanlIX to get “Ready” achieve accelerated business value as for organizations to new risks and and services — Al Framework—the transformation
for transformation a result of the transformation initiative unlock value... challenges to manage Embedded opportunity to build trust journey

A

Value-centric transformation journey

@ This value realization lifecycle is at the center of our “Transformation Journey”
approach, our foundational approach for transformation at KPMG:

Visioning and foundation Driving accountability
. L. and adoption to capture
Value realization
the value from the

transformation initiatives /

T
4
&

Framing the strategy, defining
the value, designing the journey,
and building the foundation to

get it right.
Driving the continuous g g g
Enterprise planning and prioritization, o3 S S —>
Orchestration people experience, governance, < < <
and deployment across g g g — >
value streams = e =t
Program

Executing individual
Solution Solution delivery transformation |n_|t|at|ves and
products that deliver value on

an iterative basis

E
¢
@
<
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To learn more about our point of view
and how your organization can be best
equipped for the future: 0 n ac us

Q Review additional information on

Process Intelligence here. Todd Babione Chris Pearson
Principal Director Jackie Towers
. . . Advisory, Risk Services SAP Signavio Leader SAP Alliance Leader
£ Schedule an immersive Client E: toddbabione@kpmg.com E: christopherpearson@kpmg.com E: jtowers@kpmg.com

Experience Day session with our
team to help you shape a plan that
turns ideas into actions.

Learn about us: m kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and
their affiliates or related entities.


https://kpmg.com/xx/en.html
https://www.linkedin.com/company/kpmg-us
https://kpmg.com/us/en/capabilities-services/alliances/kpmg-sap/powered-enterprise-process-intelligence.html
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