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Discover your value-based path

Discover how prioritizing value realization from the 
start can dramatically boost the success of your 
transformation initiatives and drive sustainable 
competitive advantage.

Winning transformations put value first

Explore the findings

Unlock the power of data to drive meaningful 
performance improvements and sustainable value 
creation for your organization.

Better data, better decisions: How to accelerate 
success with insight-powered performance

Learn how

Download our report to discover how you can future-
proof your Corporate Services by harnessing data, AI, 
and collaboration to unlock untapped potential and drive 
enterprise-wide value.

Optimizing corporate services for the future

Read more here
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Our insights help you turn great 
expectations into real transformation 
results.	  

•	 identify and realize greater value	

•	 create a culture of change champions	

•	 orchestrate the moving parts	

•	 fast forward with technology

Transform 
to win

In this edition, we delve into the theme of Value. You’ll 
discover the key to realizing value is organizing around—
and delivering against—tangible, measurable financial 
outcomes and aligning both transformation and business 
teams on that results-centered strategy. We also explore 
the powerful synergy between data and technology tools, 
which can reveal critical opportunities for performance 
improvement. This synergy acts as a catalyst, steering your 
organization toward actionable outcomes that fuel growth 
and enhance value. Lastly, we highlight why Corporate 
Services is uniquely positioned to drive value creation, 
prevent value erosion, and mitigate risks. Learn why certain 
back-office functions should play a more prominent role in 
enterprise-wide transformation efforts.

Partner, Global Head of Value Creation and U.S. Performance 
Transformation Leader, KPMG US

Adam Pollak

Read the latest insights
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