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With rapid changes in global trade regulations, the risk of noncompliance has increased. 
To minimize compliance risks and improve operational efficiency, adopting a global trade 
management (GTM) system becomes a compelling choice. GTM systems provide highly 
customizable tools that assist companies in automating processes and complying with a 
wide range of global trade regulations and government requirements worldwide. 

Why global trade management? 

The ROI of global trade 
management systems 
Compliance, efficiency, and cost savings 
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By leveraging an automated system, 
global trade professionals can 
significantly reduce the time spent on 
manual, non-value-added tasks. The 
time saved empowers global trade 
compliance teams to pursue operational 
excellence, identify cost-saving 
opportunities, and concentrate on 
navigating regulatory complexities 
rather than administrative tasks. Below 
are some of the areas of improvements 
and range of benefits on savings in 
costs and time by using a GTM system: 

GTM operational metrics-based return on investment example 

The following improvement ranges demonstrate efficiencies to be realized, along with an approximately 
50 percent reduction in manual effort, by automating using GTM for a company with $2 billion revenue: 

In this case, the annual operational savings amount to roughly $2.5 million, which accumulates to $12.5 
million over five years. This illustrates a significant opportunity for companies to capitalize on and generate 
substantial savings. 
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Consequences of noncompliance 

Noncompliance of rules and regulations may lead to substantial financial consequences, including penalties, 
fines, legal costs, and potential loss of full-time employees needed to support the legal review process. These 
are some of the consequences for export violations. 
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Choosing the right GTM 

In conclusion, the modern market is teeming with a plethora of GTM solutions, each designed to cater to 
different aspects of global trade functions. The choice of the right solution is a critical decision that can 
significantly impact your organization’s overall supply chain stance. It is not just about selecting a solution that 
aligns with your global trade roadmap, but also one that seamlessly integrates with your existing information 
technology landscape. 

The task may seem daunting, but remember, the right GTM solution can revolutionize your trade functions, 
streamline your processes, and ultimately drive your business towards unprecedented growth. So, take the 
time to evaluate your options thoroughly, consider all the relevant factors, and make an informed decision. 

The world of global trade is evolving rapidly, and it’s time for your organization to step up and embrace the 
change. Choose the right GTM solution today, and set your organization on the path to success. Your future 
in global trade starts now. Act wisely, act decisively. 

How KPMG can help you 

The KPMG Global Trade Technology team brings a wealth of experience in every step of your 
transformational journey, from strategy enablement and successful business case development to wide- 
ranging GTM deployment and bringing innovative solutions that go hand in hand with your GTM. 
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