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Global Procurement Survey highlights

We are pleased to share with you a new report, KPMG 2023 Global Procurement

Survey.

Procurement executives are finding themselves at a critical juncture within a
dynamic business landscape. Achieving success hinges on prioritizing short-term
goals, such as optimizing strategic sourcing and procurement analytics, while
balancing long-term objectives, such as sustainability and technology adoption.

According to the KPMG 2023 Global Procurement Survey, 64 percent of
procurement leaders identified cost savings and process efficiencies as top
priorities. To enhance alignment with stakeholders, taking proactive measures is
essential. Here are a few critical considerations to ensure the long-term success of
your procurement function.

Develop a comprehensive, forward-looking procurement roadmap.

Embrace technology to drive productivity and maintain competitiveness.

* Enhance strategic sourcing and streamline key supplier relationship
management.

» Capitalize on outsourcing opportunities to attain cost savings and improve
capabilities.

* Invest in tools and systems for efficient contract visibility, risk mitigation, and

goal conformity.

Strengthen ESG initiatives and align them with corporate commitments.

> Download the report

If you have any questions or would like to discuss your procurement transformation
journey, please don’t hesitate to contact us.

Kind regards,
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Principal, KPMG U.S. Principal, KPMG U.S. Managing Director,
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