Powered Enterprise

Process Intelligence

Optimize your organization’s potential with Process
Intelligence, a holistic enterprise-wide transformation
vision—enabled by Al, data, and SAP Signavio
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SAP S/4HANA can facilitate
significant business improvements
but, without the necessary
expertise and guidance, a
transformation of this size has the
potential to be overly complex,
expensive, and risky—which can
lead to poorer than expected
metrics and outcomes.
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Value framed from process Less effort for Person-days saved per More time spent on Risk reduction in
improvements alone process modeling process through automating analytics and decision compliance deviations
core project activities support versus manual
processes

Source: KPMG US Technology Survey, 2023; KPMG 2022 Elevating Finance Survey; KPMG 2021 EPM Survey; and project experience.
Figures from surveys represent companies in the top quartile of responses



What'sinthe box

KPMG Powered Enterprise and SAP Signavio provide organizations with everything they need to succeed in their

transformation programs.
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With the evolution of digital technology, the target operating model has transformed, from the introduction of digital tools to the current
era of Al-driven process transformation.
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Schedule an immersive
Client Experience Day
session with our team to
help you shape a plan that
turns ideas into actions.

Contactus

Todd Babione

Principal

Technology Enablement

E: toddbabione@kpmg.com

Chris Pearson
Director

SAP Signavio Leader
E: christopherpearson@kpmg.com L

Jackie Towers
SAP Alliance Leader

) E: jtowers@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients
and their affiliates or related entities.

Learn about us: kpmg.com
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