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Powered Enterprise 
Process Intelligence
Optimize your organization’s potential with Process 
Intelligence, a holistic enterprise-wide transformation 
vision—enabled by AI, data, and SAP Signavio

SAP S/4HANA can facilitate 
significant business improvements 
but, without the necessary 
expertise and guidance, a 
transformation of this size has the 
potential to be overly complex, 
expensive, and risky—which can 
lead to poorer than expected 
metrics and outcomes.

49%
Organizations have 
yet to record their 
transformation 
requirements 65%

Organizations 
believe they are 
expected to do
more with less

55%
Businesses don’t see 
improved performance 
or profitability 
after digital 
transformation 44%

Digital 
transformation 
don’t meet RIO 
expectations

KPMG is 
helping 
businesses to 
leverage 
Signavio to 
unleash the 
power of SAP 
S/4HANA—
through the 
core building 
blocks of 
Process 
Intelligence.

How to assess the 
current landscape, 
and make
optimal decisions 
for long-term 
transformation

How to capitalize 
on data to achieve 
business objectives 
and enhance value

Tangible value is unlocked by investing in digital, data, and process intelligence…

Source: KPMG US Technology Survey, 2023; KPMG 2022 Elevating Finance Survey; KPMG 2021 EPM Survey; and project experience.
Figures from surveys represent companies in the top quartile of responses
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How to streamline 
business processes 
for greater 
efficiencies

How to enable 
smooth user 
adoption through 
effective change 
management

Value framed from process 
improvements alone

$10m+
Less effort for
process modeling

50%+
Person-days saved per 
process through automating 
core project activities

15+
More time spent on
analytics and decision 
support versus manual 
processes

3x
Risk reduction in 
compliance deviations 

21%
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KPMG Powered Enterprise and SAP Signavio provide organizations with everything they need to succeed in their 
transformation programs.

What’s in the box

With the evolution of digital technology, the target operating model has transformed, from the introduction of digital tools to the current 
era of AI-driven process transformation. 

AI-powered transformations

Next steps

Contact us

Todd Babione
Principal
Technology Enablement
E: toddbabione@kpmg.com

Chris Pearson
Director
SAP Signavio Leader
E: christopherpearson@kpmg.com

Jackie Towers
SAP Alliance Leader
E: jtowers@kpmg.com

Target operating model layers

Functional 
process

Automation
and technology

Data and
reporting

Governance/ 
Controls

People

Service
delivery model

KPMG Powered Enterprise and Signavio assets

Organizational
models/structures

Role profiles and 
role-based job 
descriptions

Benchmarks to 
support sizing and 
spans of control

Service delivery 
overlays

Service 
management 

framework

Location analysis 
criteria and 
alternatives

Risks and 
controls 

frameworks and 
leading practices

Security role 
design Controls catalog

Reporting 
package and 
dashboards

Value-driven KPIs Master data 
management

Functional 
process 

decomposition
Maturity models Leading practices Role-based 

process flows

Technology 
overlays

Application 
architecture and 
integrations list

Analytics and
AI use cases Process mining

Transformation 
methodology

Process modeling 
and collaboration

Process 
analytics

AI-powered 
process 

transformation

To learn more about our 
point of view on Intelligent 
Performance and how your 
finance function can be best 
equipped for the future:

• Review additional 
information on Process 
Intelligence stories and 
more here/

• Schedule an immersive 
Client Experience Day 
session with our team to 
help you shape a plan that 
turns ideas into actions.

Learn about us: kpmg.com
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