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Unleashing the power  
of SAP S/4HANA®
Revolutionizing and modernizing the utility industry

Unleashing the power of SAP S/4HANA with KPMG Powered Enterprise 

KPMG Powered Enterprise is our outcome-driven, functional transformation solution that aims to drive rapid 
transformation and efficient time-to-value for clients. KPMG Powered Enterprise enabled by SAP is preconfigured, rooted in 
KPMG professionals’ extensive knowledge of leading-practice business processes and operating model standards. It includes 
established delivery capabilities and SAP leading technologies to help drive sustainable change, enhanced performance, and 
lasting value. Through our deep industry and functional knowledge and extensive experience of managing SAP S/4HANA 
implementations, we deliver dynamic, agile, data-driven operating models that position businesses for growth and innovation.

Utility companies are confronted with numerous challenges, including stakeholder demands, increased competition, 
climate concerns, decarbonization goals, and government incentives. The gap between supply and demand is 
widening, particularly with the growth of energy demand from data centers and the tech sector. They must navigate 
evolving compliance standards, state and federal regulations, and increased cyber risks.

To address these challenges, utility companies must invest in new technologies, such as smart grids, renewable 
energy sources, and demand response programs and modernize their grid infrastructure and business models to 
secure a sustainable and successful future. 

SAP S/4HANA provides a platform for sustainable, transformative change, delivering value to the 
businesses and stakeholders. 

KPMG is helping utility companies to unleash the power of SAP S/4HANA through a business-led, cloud-first, 
platform-enabled approach.

Efficient, scalable, risk-mitigated, industry-focused, 
six-tier, globally standard target operating model 
harnesses the value of SAP S/4HANA.
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Click any plus symbol on the diagram to find out 
what’s in the Target Operating Model.



KPMG understands the complexities associated with an SAP S/4HANA–enabled business transformation. We apply a  
business–first approach to an organization’s move to SAP S/4HANA, starting with an in-depth understanding of the strategic 
imperatives driving your need for change.

Our tested methodologies, SAP accelerators, KPMG Powered Enterprise Framework, and our Trusted AI offering  
enables us to help businesses unleash the power of SAP S/4HANA and succeed faster with their transformation.

Unleash the power 
of SAP S/4HANA

Delivering of dynamic, 
agile operating models

Succeed faster with 
lower risk

People, methodologies, 
and accelerators

Meet the future 
with confidence 

Business led, cloud first, industry 
focused, platform enabled

As utility companies continue to balance a competing set of demands, our team of industry professionals has experience 
across the disciplines necessary for utility companies to reinvent themselves for the future. We can help organizations to 
create robust strategies, teams, and operating models that can quickly adapt in a rapidly evolving environment.

By focusing on technology and innovation, risk and resiliency, capital investments, and tax transformation, our teams can 
help you address some of your pressing challenges so you can better manage your costs, improve efficiencies, and have 
confidence in your decision-making.

Our teams help you to manage the challenges of:

Dynamic 
infrastructure needs

Supply 
chain

Regulators and 
regulations

Cybersecurity and 
information security

Emerging 
technologies

By focusing on value and performance, we help organizations to solve some of their most pressing business 
challenges and successfully execute on their move to SAP S/4HANA. Our extensive experience in people and 
industry-focused, technology-enabled business transformations, combined with the advanced capability of SAP’s 
digital and cloud-based ecosystem, can help guide you to face the future with confidence.

Why KPMG

Business led, cloud first, industry focused, platform enabled

KPMG industry professionals can help you meet the future with confidence

To find out how you can unleash the power of SAP S/4HANA, contact:

Brad Stansberry
Partner, Energy & Chemicals 
Consulting Leader, KPMG LLP
T: 214-478-6200
E: bstansberry@kpmg.com

Adrian Leaf
SAP Platform Leader,  
KPMG LLP
T: 267-256-3195
E: adrianleaf@kpmg.com

Andy Botinis
Director, KPMG LLP
T: 847-226-0491
E: abotinis@kpmg.com

Learn about us: kpmg.com

Some or all of the services described 
herein may not be permissible for 
KPMG audit clients and their affiliates 
or related entities.

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavor to provide accurate and 
timely information, there can be no guarantee that such information is accurate as of the date it is 
received or that it will continue to be accurate in the future. No one should act upon such information 
without appropriate professional advice after a thorough examination of the particular situation.
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