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Next steps for CIOS n

the MedTech sector to
address challenges

Competition in MedTech is intensifying and the expectations of both
patients and physicians are evolving. In this complex environment,
MedTech CIOs have a critical role to play in helping their organizations
issues of supply and demand, access and health/digital equity,
interoperability across internal and partner value chains, cyber
threats, data Security and privacy, digital transformation, and the
increasingly ubiquitous influence of Artificial Intelligence, Here are
some next steps that CFOs can consider, drawn from our recent
thought leadership piece “MedTech at the Crossroads.”:

Supply and Demand

The healthcare system is currently grappling with an increasing demand

for services against a backdrop of declining supply. CIOs must leverage
technology to create more efficient workflows and improve resource
allocation. Implementing predictive analytics to forecast supply needs and
patient influx can help institutions prepare better and manage resources more
effectively. It is always critical to consider the human element, ensuring that
these technologies do not overwhelm healthcare providers or complicate the
workflow. Effective training programs and userfriendly interfaces can help in
achieving a balance that enhances rather than burdens.

Health and Digital Equity

It is critical to bear in mind that connected/digital MedTech solutions
offer unigue opportunities to improve health equity and access. ClOs
should advocate for and implement technologies that bridge gaps in
healthcare delivery, particularly in underserved areas. ClOs have a pivotal
role in ensuring these technologies are accessible to all. This involves
not only deploying solutions across diverse demographic groups, but
also tailoring them to meet varied needs, thereby addressing health and
digital equity comprehensively.
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Interoperability

Achieving seamless data exchange and interoperability between
different systems and devices is crucial for effective collaboration and
data-driven decision-making. CIOs should prioritize the integration of
systems and the adoption of industry standards to enable smooth
information flow across the healthcare ecosystem. To this end, solutions
that based on best-in-class industry standards that enable smooth
information flow across the healthcare ecosystem will allow seamless
data exchange and interoperability between different organizations,
systems, and devices, thus improving that patient and provider
experience and elevating outcomes.

Cybersecurity

With the increasing digitalization of healthcare, CIOs must prioritize
cybersecurity to protect against cyber threats and ensure the resilience
of the IT infrastructure. This includes implementing robust security
measures, conducting regular vulnerability assessments, and educating
employees about cybersecurity best practices. As data breaches become
more common, ClOs must enforce stringent data protection protocols
and ensure continuous monitoring and updating of security practices to
safeguard sensitive intellectual property and patient information.

Data Security and Privacy

As ClOs address data security and privacy, it is important to include
strategies for compliance with HIPAA and GDPR regulations. This
includes implementing robust cybersecurity measures, encryption
techniques, and access controls to protect sensitive patient data.

Digital Transformation

ClOs need to lead digital transformation efforts to improve
operational efficiency, enhance patient care, and drive innovation. This
involves modernizing legacy systems, integrating new technologies,
and streamlining processes to enable seamless digital experiences
for customers.

Artificial Intelligence and Analytics

Incorporating Al and analytics into MedTech can help providers and patients
extract valuable insights from vast amounts of data and improve patient
outcomes. CIOs should explore Al-powered solutions for personalized
patient experiences, predictive analytics for proactive healthcare
management, and data-driven decision-making. The integration of Al in
MedTech brings immense potential; however, it also requires stringent
oversight to ensure safety and maintain trust. ClOs should lead the charge in
establishing robust protocols for Al deployment, focusing on transparency,
accuracy, and ethical considerations to build a trustworthy foundation.



The KPMG Connected Enterprise Solution offers amuliti-faceted

approach to overcoming these challenges by:

.

,' Reframing Transformation
. Advising on unlocking growth potential through improved

digital agility, essential for meeting customer demands and
. delivering sustainable growth amid market turbulence.

T

in the market.

Creating a More Agile Organization .
Focusing on customer centricity and connecting all .
parts of the organization to remain relevant and grow ’

Increasing Digital Acumen

. Rapidly enhancing digital capabilities to respond to
: changing customer tastes, macroeconomic shocks,

and unforeseen challenges.

Digital Innovation

Prioritizing digital innovation to meet '
evolving customer expectations and create
personalized experiences. .

By applying the eight capabilities of a truly connected,
customer-centric enterprise, the KPMG Connected
Enterprise Solution dismantles functional silos, unifies
systems and data, and fortifies connections across the
enterprise. This comprehensive approach places the
customer at the core, seamlessly integrating all aspects of
the organization to overcome challenges such as limited
visibility to end-users/patients, limited integration across
value chains, and escalating customer expectations.

Learn about us: m kpmg.com

Conclusion

The role of ClIOs in the MedTech sector is more
critical than ever as they navigate through these
challenges and opportunities. By focusing on these
strategic areas, ClIOs can ensure their organizations
not only survive but thrive in this dynamic landscape,
ultimately leading to transformative impacts on
healthcare delivery and patient care.
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