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The foundation for an Intelligent Close

Intelligent Close

An Intelligent Close
leverages digital
enablement, classical Al,
and generative Al (GenAl),

capabillities to drive
efficiency and innovation,
revolutionizing the
financial close.

Trusted transactions U Real-time reporting

Ensures your transactional data is
accurate and secure and can lead to
strategic insights that can be delivered
to key stakeholders to drive business
strategies, enable business growth and
reduce risk.

Leverages enabling technologies,
exception-based methodologies, and
integrated end-to-end processes to
shorten close-time cycles and drive
operational and financial efficiencies.

Persona-driven tailored analytics across
the Al-enabled spectrum from intuitive
dashboards and visualizations through
to Al-enabled analytics, predictions, and
recommendations.

Transcends traditional accounting,
evolving into strategic centers of
excellence (COE), with innovative
financial experts who embrace digital
tools, agile methodologies, and a
growth mindset.



Why strive for an Intelligent Close?

@@ Al ¥
{ial 15X 10X

automation faster more time to spend
of transaction financial close on innovation
process, and planning

cycles, and

Source: KPMG Generative Al Survey, March 2023; KPMG Generative Al Survey, June 2023; KPMG Al Labor Shortage Survey, May 2022

KPMG



Starting your close from the transaction

Trusted Transactions Autonomous Accounting Real-Time Reporting

. Import Data & Manage General . . .
Receive & Stage . Financial —_—— Period End Manage Process &
Process Adjustment & Ledger ArE Reconciliations :
Source Data Accounting Reprocessing Close Consolidation - Reporting System Governance
D

DAG

Close General Monitor/update systems for new
Ledger data/governance changes

DAG D'AG

Daily Transactions
(i.e., AR/AP)

Transaction Matching/
Reconciliation

DAG

Perform journal DG
entries Perform
consolidation

DAG DAG DIN(E]
G/L Account Review preliminary Perform Reconciliations
Monitoring financial statements
Daily Accounting DAG
from sources to GL DAG Finalize Period AG
Perform accruals Financial Statements Prepare final
and adjustments 10Q/10K with commentary

DAG

Supplier / Customer Management
(i.e., master data, contracts)

Target activities for Digital Enablement Classical Al Gen Al (CNNs, VAEs,
Intelligent Enablers (Cloud CRM, ERP, EPM) (RPA, ML, NLP) Transformer Models)
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Intelligent Forecasting Solution Overview

Intelligent forecasting is a customizable solution for companies to embrace data-driven planning, which is integrated into your
existing process and systems to provide more automated and accurate forecasts.

Components

Advanced predictive techniques

Various techniques are rapidly tested to help predict
specific business unit(s) and P&L line(s) in scope.

Better data and signals

Incorporate external data and signals from KPMG
Signals Repository along with internal financial or
operational drivers to add context and predictive power.

Forecast customization

Create specific forecasts by P&L line item, time interval,
geographic region, product line, brand, customer, or
channel — so they’re specific for your company.

Continuous learning & evolution

Incorporation of a feedback loop that retrains the
models with updated financial results and signals to
generate more accurate forecasts over time.

KPMG
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Business Value

Accuracy (

40%+

increase in forecast accuracy
(reduction in error versus actuals)

Speed &

2-4 weeks

improvement in cycle time to
receive initial forecast results

Cost

20-30%

savings in labor costs for the
monthly planning process

Insights
10+

new signals included in
forecasts and scenarios

111



What is intelligent forecasting

When exploring intelligent forecasting capabilities, there are four main components, spanning from design to deployment. All must
be carefully considered and tightly integrated to unlock the full value to your organization.

Source and
store data

o Make decisions 5 View insights

Ul and integration GenAl insights

2 Select signals

Signals testing

Source external signals, Determine the best Build your model—test View your models from a Enhance insights of
combine with internal signals for your model— and train with multiple business lens—integrate intelligent forecasts—view
data, and house in a balance art with science techniques. Augment with with your EPM platforms GenAl commentary and

central repository scenario planning for cohesive analytics driver explanations

L 2

Dependent on use case at hand
kPMG 12
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Intelligent Forecasting demo
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Intelligent Forecasting in action across industries

Industry

W

oo

Consumer &
Retail

e

Healthcare & Life
Sciences

(~

ilﬂﬂl 10

Industrial Mfg.

&

Technology, Media
& Telecom

Company
Major consumer goods producer

Global quick serve restaurant (QSR)
chain

Sporting event production company

Consumer food products
manufacturer

Fashion retailer

Healthcare products distributor

Global life sciences company

Pharmaceutical & biotech company

Global consumer products (paint)
company

Construction products leasing
company

Global chemical manufacturer

Global wireless service provider

Defense technology services
provider

Marketing solutions company

Revenue (USD)

$12B

$980M

$1.3B

$10B

$1.5B

$12B

$40B

$50B

$22.1B

$20B

$6B

$30B

$14B

$3B

Forecast Type
Corporate earnings & gross
margin

New store revenue

Event attendance and
revenue

Leading indicator analysis

Sales forecast (online and in-
store)

Product line revenue

Gross margin by product
category

Volume for key product
category

Corporate revenue, COGS,
margin

Inventory forecast and
optimization

Global & US product demand

Customer churn

Service line operating income
(revenue, COGS, SG&A)

Short-term EBITDA

Industry

=

Technology, Media
& Telecom

4

Energy & Natural
Resources

Al

Financial Services

State & Local

Company

Global enterprise technology
products

B2B technology retailer

International print supplies
manufacturer

Leading internet services company

Global telecommunications company

Theme park operator

Qil and gas company

Major US banking institution

National credit card provider

International money transfer
company

Professional services firm

Asset management company

Multinational industrial conglomerate

State Department of Medical
Assistance

Revenue (USD)

$28.1B

$20B

$63B

$280B

$125B

$7B

$160B

$23B

$23B

$4B

$35B

$8B

$75B

n/a

Forecast Type

Global enterprise technology
products

Bottoms up profit margin

International print supplies
manufacturer

PO and cost forecasting
platform

Project cost forecasting

Revenue, volume and pricing

Revenue by service line

Customer cash flow
forecasting

Credit card transactions, fee
revenue

Transaction volume and
revenue

Revenue by function and
industry

Leading indicator analysis

Commodity price forecasts

Impatient hospital claims



Proven Success Improving Forecast Accuracy

Sample of recent client projects highlighting improvements to legacy model accuracy

Forecast type Accuracy Achieved*

Average
Improvement

Technology company Group-level Revenue 18 months 96.2%
Group-level Operating Income 18 months 84.9% 33.6% 46%
CPG food company Brand-level gross margin 1 year 96.4%

Corporate earnings 9 months 91.0% 29.1%

Life sciences Equipment revenue 1 year 96.7%
Merchandise revenue 1 year 98.8% 20.0%
Chemical company Global product market demand 1 year 98.7%
Global product market demand 5 years 97.6%
Money transfer Country transaction volume (Retail) 12 months 96.9%
institution
Country transaction volume (Digital) 12 months 93.8%
\YEI[IR=LIALTORSIIEIAN Credit card revenue (daily) 1 year 93.5% 38.5%
Credit card revenue (monthly) 12 months 98.1% 30.0%

* Accuracy measure as Mean Absolute Percentage Error (MAPE), and calculated over a rolling window test period — typically 12 — 24 months

** Improvement calculated as a percentage reduction in MAPE based on average MAPE of client’s legacy process compared to new Accuracy
© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member 15
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS019279-3D
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The future of Finance through a

Ag e n d a corporate platform using OneStream




Agenda

OneStream Overview

OneStream’s Sensible ML Planning & Forecasting
Customer Examples

How to Take Action!!!

Q&A

Take
Finance

Further.

17



OneStream

The Operating System for Modern Finance

OneStream is the Al-powered N vt o soues
. . Up 21% YoY

platform for the Office of Finance, so o

you close faster, plan more AR growh

effectively, and Take Finance Further.  98%

RENEWAL RATE
94% Customer Satisfaction

WORLD'S BIGGEST BRANDS COSTC
RELY ON ONESTREAM @ 2

© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member 18
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS019279-3D



Platform for the Office of the CFO

Digital Finance Cloud - Unifying on a Common Platform

Manual
workflows

Workflows that have not
been digitized or are used to
consolidate software
outputs

Legacy
Suites

Combination of legacy on-

prem products requiring
customer integration
and manual workflows

Point
Solutions

Lightweight solutions
that provide
functionality for
discrete use cases

-

ORACLE
Gsas

/inaplan

M BLACKLINE

::D@ Wolters Kluwer

N

workday.

Iad

Point
Al/ML
Solutions
Historical approach was

a tool looking for a
problem

prevedere
< databricks

9 dataiku
[;) DataRobot

onestream

* Uniquely Unified

* Infinitely Extensible
» Data & Analytics

* Al-Powered

19



Challenges Create Opportunities

Machine Learning Helps to Address the Challenges & Objectives of Traditional Forecasting

¢

Accuracy
Rely on a narrow set of historical
data, ignoring drivers and
external data.
Assumptions are static and fail to
adapt to changing business
conditions.

Efficiency
Time and resource
intensive, and by the time
the forecast is produced, it's
outdated or obsolete.
Inability for frequent and
timely updates.

G

,

%
¢

2\
-

J

Spreadsheet and cube models
lack the scale to incorporate large
datasets with many variables.
Scale is critical to provide insights
at the level at which they can be

Scale

actio

ned.

Explainability

Insights and transparency to
unlock the “black box,” reduce
the reliance on manual inputs

and judgement calls which

increase risk of human error

and bias.

Key Challenge: These factors work against each other
Opportunity: ML addresses the tradeoffs and achieves the objectives

20



OneStream’s “Sensible” Approach to ML

Business Planners & Data Scientists

ofiox Auto ML & Dynamic Modeling

Q Deployed in Days to Weeks SenSible M I-

? Prediction & Model Transparency Purpose-Built for

Business Planners

Requires Coding Expertise

Manual Model-Building

Traditional

o ” Deployed in Months to Years
DIY PIoy

ML

General-Purpose

Unexplainable Black Box

Stand Alone Tool ‘t Unified within OneStream

@ onestream ONESTREAM SOFTWARE | ALL RIGHTS RESERVED 21



Sensible ML Consistently Achieves the Business Objectives

Delivering on the Job to be Done

f

... only 54% of models make
it into production.

Gartner{!)
Accuracy @ Efficiency @
* 20%+ Accuracy e 70%+ Reduction in .
Improvement Forecast Generation
* Delivered At Scale * Increased Forecast .
Frequency .

* Accelerated Time to
Value to Deploy

(

I Mission: 100% of Sensible
ML projects make it into

production.

OneStream Software(?

Transparency @ Agility

Open the “Black Box”
of Machine Learning

Explainable Results
Impact Scoring

Accuracy & Lag Insights

* Democratize Al

* Rapid Deployment of
Additional Use Cases

@

Unification

22
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Sensible Machine Learning

Evolving Planning & Forecasting

" Scenario Modeling
‘T d — et .
HEE (¥ Y @ - Inflation increase?
: P ti i - GDP goes adown?
10 Products Inflation Weather GDP Promotions Holidays s o Aori] vs Mav?
|Commodities N Price Adjustments | = Runpromoin April vs May:
. . . Y 4 N é N a Y a Y 7 X
— °
~__ e 0
'H'H‘H‘ QS = @ D y 7))
— PN o S @
100 Customers - v i ‘ ®
Targets Enterprise Features Events Model Arena  Forecast Results
@ — Values using Financial Internal or Internal & Arena of models that
2 Geographies Sensible ML to Operational external data external back test to score
predict. Unique Transactional sets that occurrences that accuracy and assign
dimensional Al Data Cleansing impact the impact the the best performing
intersects forecast forecast model per target

23



Evolving Planning & Forecasting

>

Planning Process - Forecast 6p6

©

Overview

Assumptions

Revenue

&

Compensation

o

Marketing

Expenses

Al to Deliver the Next Generation of Al Powered Planning

@ OneStream | GolfStreamDemo_2025

and Forecastinc

o Revert Workflow

+ Complete Workflow

FORECAST REVIEW SCENARIO ANALYSIS FORECAST STATUS COMMENTARY
Entity: | Rocky Min Clubs - & a i3}
Date: June 1, 2024 Forecast Period: June 2024 Forecast Creation Date: May 15, 2024
I Forecast Results Comparison Feature Impact Scoring - Driver Input Values
Sensible ML Forecast | |  Actual Results | [Variance Sensible ML Forecast - Input| | Actual Results | [Variance
Revenue ($'s) $127,000 $125,000 $2,000 CPI 4.50% 4.32% 0.18%
Gas Price $3.79 $3.82 ($0.03)
Units 57,000 56,500 500 Housing Starts 42,000 56,000
Price Adjustment $0.10 $0.09 $0.01
Price $2.23 $2.21 $0.02
V Feature Importance / Influence Rouge - L
Sensible Gen Al Narrative Analysis: 1 | 0 !
Feature Name Importance Relevancy | . H
| | | L B - - |
The Forecast for the month of June was $127,000 vs Actual ConsumerPricelndex _ 17.81% i BEERE
results of $125,000 ($2,000 Favorable) S EsEESESEEs SN EmEE
GasPrices _ 12.79% July 05 b
ul
Contributing to the increase in revenue was actual volume HousingStarts _ 11.06% OtherPositiveExplanations - 4 - Positive Explanations: 2.04
of 57,000 units, vs 56,500 units. (500 Favorable) 4th Of July Sale-Event 1 - 3 - Positive Explanations: 2.17
’ ! ! date-Month _ 1043% m date-Day - 2 - Positive Explanations: 2.71
: ) B 4th Of July Sale - 1 - Positive Explanations: 9.78
The most impactful drivers (features) of volume are CPI, FederalinterestRate - 8.44% dzle.yg:,}. .j?Nagati?;:tE:p\;npa:i‘;;‘s:o‘n;_g'|
Gas Prices, and Housing Starts . date-DayOfWeek - -2 - Negative Explanations: -1.52
date-WeekOffear - 7.14% W OtherNegativeExplanations - -3 - Negative Explanations: -1.51
e rably contribuling e e VARERES i (ieses v s Mach Speed Pulters~Rouge~B|... - 6.34% W Mach Speed Putters~Rouge-Big Mart-Lag(56) - -4 - Negative Explanations: -0.618
was a lower than expected CPI of 4.32% vs 4.50% and date-Year - 6.23%
housing staris of 56K vs 42K
4th Of July Sale-Event 1 - 5.32%
Unfavorable offsets to the volume forecast was gras price of date-Quarter - 3.51%
$3.82, vs forecasted gas price of $3.79 )
Mach Speed Putters~Rouge~Bi... . 2.79%
Masters Sale - 2.78%

kPMG

24



Sensible ML Planning & Forecasting

© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member
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The Solution

Sensible Machine Learning

largets

Name

[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1289
[part_family]Golf Balls~[part_number]1282
[part_family]Golf Gloves~[part_number]13{
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1289
[part_family]Golf Balls~[part_number]1250
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1282
[part_family]Gaolf Balls~[part_number]1289
[part_family]Golf Gloves~[part_number]13¢
[part_family]Golf Balls~[part_number]1282
[part_family]Golf Balls~[part_number]1285
[part_family]Golf Balls~[part_number]1289
[part_familylGolf Gloves~[part_number] 13t
[part_familylGolf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1285%

Tmart famildGnlf Ralle~lnart mombarl 1282 ¥
4 Lo

Sort Options: | Summation v |DESC v
(+) Filter: | None -

[<J1efiz]>] [

Training Summary: [part_family]Golf Balls~[p ... T 10 ~ | Accuracy | | Impact l | Explanation | CV Strategy J
Model Stage e 4L¢nduhnnrd AT
EModeI Selection Q| Rank Model Name Model Category Metric Score
[ 1 XGBoostMaodelRegressionTimeSeries(forecast=R... = Multivariate 1207.95
2 LGBMModelRegressionTimeSeries(forecast=Ran... = Multivariate 151023
3 ElasticNetModel{forecast=Range Step: 35 Colle..  Multivariate 1653.45
4 RandomForestRegressionTimeSeries(forecast=R...  Multivariate 1755.34
Mean Squared Error 5 MeanModelRegressionTimeSeries(forecast=Ran... | Baseline 324340
Evaluation Metric & HoltLinearModeliforecast=Range Step: 35 Colle... | Univariate 326839
7 CatBoostMadelRegressionTimeSeries(forecast=R... | Multivariate 3393.56
] LastValueMNaiveMaodelRegressionTimeSeries(fore... | Baseline 3513.14
9 _CroslonModelfforecast:Range Step: 35 Collecti... | Univariate 364490
10 ShiftModel(forecast=Range Step: 35 Collection... | Baseline 411293
Training Results \_ th-3 "3
400.00
300.00 -
200.00 -
100,00
0.00 -
12/26/2021 11972022 1/23/2022 2/6/2022 2/2042022 362022 3/20f2022 4f3/2022 41772022 50172022 51572022 5/29/2022 61272022 6/26/2022 71072022 1/24/2022 B/7/2022 8/21/2022
—-.!-A"" — . _—, __...____,__;9--\
February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022

© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS019279-3D
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The Solution

Sensible Machine Learning

Generator Name

CDC Covid Cases Gen

Commodities Producer Price Index Gen

Euro Stat Group Of 20 Consumer Price Index Gen

Euro Stat Harmonized Consumer Price Index Gen

Euro Stat Harmonized Consumer Price Index Inflation Rate Gen
Euro Stat Money Market Interest Rate Gen

Euro Stat Unemployment Rate Gen

Federal Interest Rate Gen

Maritime Index Gen

Median Consumer Price Index Gen

QECD Harmonized Consumer Price Index Gen

QECD Harmonized Consumer Price Index Inflation Rate Gen
CQECD Unemployment Rate Gen

Population Gen

Stock GenV 2

US Regular Gas Price Gen

US Unemployment Gen

Weather Gen

Pl

Select Packages to Add:

Name

Canada Holidays
China Holidays

Denmark Holidays
Finland Holidays

France Holidays
German Holidays

Italy Holidays

Mexico Holidays
Religious Holiday Events
Sporting Events

Sweden Holidays

United States Holidays
P

T | Description

Standard Canadian holidays.
Standard Chinese holidays.

Covid Stay At Home State Events  Covid stay at home orders for each state in the Uni

Standard Denmark holidays.

Standard Finland holidays.

Standard French holidays.

Standard German holidays.

Standard Italian holidays.

Standard Mexican holidays.

Religious holidays around the world.
Major sporting events around the world.

Standard Sweden holidays.

United Kingdom Haolidays Standard United Kingdom holidays.

Standard American holidays. -

Auto Generate Features

Scenario Modeling Event:

No

-

Leverage feature & event libraries to train models with business specific drivers

KPMG

Auto ML

Includes Feature & Event
Libraries

Removes the Black Box
of ML

Designed for Finance

Unified in the Platform

27



The Solution

Sensible Machine Learning

largets [part_family]Golf Balls~[p ... Top Models Visible: |5 7| Actuals View:| Durin.. | Forecast View: |Blended - l Accuracy | | Impact | l Explanation
MName i
[part_family]Golf Balls~[part_number] 1225 Metric 2P | Leaderboard - Latest Build th-3
[part_family]Galf Balls~[part_number]1225 | Absalute Accuracy ~ || Selection Rank i Model Name Prediction Metric Score (Blended)
[part_family]Golf Balls~[part_number]1225 Forecast Version - All Builds e 1 )(GBonstModeIRegre.ssio.nTimeSEries[forecast=Range Step: 35 Collection Lag Step: 0) 0.768
[part_family)Golf Balls~[part_number]1225 @] (A 2 :3B:TOtdh:iﬂjglrfsmnTt'T:Ser'eit:on_?csasst:ﬂlélmie ‘SteLz: 3; Cf!emon Lag Step: 0} g::;
[part_family]Galf Balls~[part_number]1289 v [¥] Actuals et oo R Fange el pletion g atee 1) -
4 RandomForestRegressionTimeSeries(forecast=Range Step: 35 Collection Lag Step: 0) 0.779
[part_family]Golf Balls~[part_number]1282 v [vl 1/1/2023 12:00:00 AM g = - 9 P : g tep.
b [ 2/1/2023 12:00:00 AM 5 MeanModelRegressionTimeSeries(forecast=Range Step: 35 Collection Lag Step: 0) 0.603
[part_family]Golf Gloves~[part_number]13{ ; /142023 12001 = . ” a - = =
: b ¥ 3/1/2023 12:00:00 AM 6 (Not Visible) HoltLinearModel{forecast=Range Step: 35 Collection Lag Step: 0} 0.681
[part_family]Golf Balls~[part_number]1225 e e 7 (Mot Visible) CatBonstModelRenressionTimeSeriesifarecast=Ranne Sten: 35_Callectinn Lan Sten: ) 0791
(part_family)Golf Balls ~ [part_number]1289 [Porecast Necstes M~ 53 F"'" Wit -
[part_family]Golf Balls~[part_number]1250 Feature Name Impact Score | Impact %
[part_family)Golf Balls~[part_number]1225 200.00 | date-DayOfWeek 912 22.90%
[part_family]Golf Balls~[part_number]1282 180.00 date-Month 6.51 16.34%
[part_family]Golf Balls~[part_number]1289 160.00 - : : - - [salesSeries]SaleFeature 4.05 10.17%
[part_family]Golf Gloves~[part_number]13{ 140,00 - date-Year 4.02 10.11%
S Golf Balls~1225277242~0rlando-Lag(35 3.79 9.53%
[part_family]Golf Balls~[part_number]1282 120,00 d %3%)
: [CovidSaries]CovidFeature 272 6.83%
rt_family)Golf Balls~[part ber]1285
{part Taniylol Blepart urbe] 100.00 [ Golf Balls~1225277242~0rlando-Lag(56) 237 5.95%
et toadtoolt Bals i kebork 1263 80.00 '. 02 Sales Event-ReDist 227 5.69%
[part_familylGolf Gloves~[part_number] 13t it Golf Balls~ 1225277242~ Orlando-Lag(49) 1.93 4.84%
[part_family]Golf Balls~[part_number]1225 date-DayOfYear 1.24 IN%
40,00
[part_family]Golf Balls~[part_number]1285 Q2 Sales Event-ReCen 0.56 141%
Tnart famihdGalf Rallsmlnart nembarl 1282 7 20.00 7 Father's Day United States-ReDist 0519 1.30%
Ll *
' 0.00 - USGasPrices 0.438 1.10%
: : - - - - - : Q3 Sales Event 0.291 0.73%
) - 12/25/2022 1/8/2023 1/22/2023 2/5/2023 27192023 3/5/2023 3/19/2023 47272023 4/16/2023 4/30/2023 Veterans Day-ReCen 0 0.00%
Sort Options: | Summatio *| |DESC =+ o
.  PTYEET—— US Thanksgiving-ReCen a 0.00%
(+] Filter: b
i - - US Columbus Day 0 0.00%
[Jretzp] [1 & anuary 2023 February 2023 March 2023 April 2023 St Patrick's Day-ReCen 0 0.00%

© 2U24 KPVIG LLP, a Delaware limited l1apllity partnersnip and a member 1irm of the KFPIVIG global organization of independent member 78
kmb—‘ firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. USCS019279-3D



The Solution

Sensible Machine Learning

[argets

Mame

[part_family]Golf Balls~[part_number]1225

[part_family]Galf Balls~[part_number]1225
[part_family]Galf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1289
[part_family]Golf Balls~[part_number]1282
[part_family]Golf Gloves~[part_number]13{
[part_family]Golf Balls~[part_number]1225
[part_family]Golf Balls~[part_number]1289
[part_family]Golf Balls~[part_number]1250
[part_family]Golf Balls~[part_number]1225
[part_family]Galf Balls~[part_number]1282
[part_family]Golf Balls~[part_number]1289

[part_family]Golf Gloves~[part_number]13{

[part_family]Golf Balls~[part_number]1282
[part_family]Golf Balls~[part_number]1285
[part_family]Galf Balls~[part_number]1289
[part_family]Golf Gloves~[part_number]13i
[part_family]Golf Balls~[part_number]1225
[part_family]lGolf Balls~[part_number]1285

fmart famillGalf Balle~lnart nombarl 1282 7
] e

ort Options:
+) Filter:

<Jref12[>] [1 Tal

[part_family]Golf Balls~[p ...

Top Models Visible: |5 *| Actuals View: | Durin... *| Forecast View: | Foreca... *| Accuracy | | Impact | | Explanation

ﬁ-dicﬁun Explanations (Tug of War)

. k "
| Forecast Version - Latest Build > th~ "3
L DESENNE, 3/ 1 f2UeE3
() Baseline, 4/1/2023 4/6/2023
i 240 i i s b
(0 LateSale10, 4/1/2023 1 — | I 4 - OtherPositiveExplanations - Positive Explanation; 2.56
5
() LateSale25, 4/1/2023 210 I 3 - Q2 Sales Event-ReDist - Positive Explanation: 61.99
@ Saleld, 4/1/2023 ol B 2 - [SalesSeries]SaleFeature - Positive Explanation: 81,76
O sale2s, 4/1/2023 - I 1 - Q2 Sales Event-ReCen - Positive Explanation: 82.94
= a o 150 L ey . - i ion: -
Time Range Filter i 3 1 - date-Manth - Negative Explanation: -10.4
® Apri g 120 4 -2 - OtherNegativeExplanations - Negative Explanation: -8.44
oM B ¥ -3 - date-DayOfWeek - Negative Explanation: -7.09
A ‘é %0 B -4 - date-Year - Negative Explanation: -2.63
L =
=
]
30
SO T3 I Eéé sEEEEEE 1"
Selection Rank Model Mame -30 A = :
[7 | XGBoostModelRegressionTime.., i
|2 LGBMModelRegressionTimeSe... 412023 4/3/2023  4/5/2023  A/7/2023  4/9/2023  4/11/2023 4/15/2023 4/19/2023 4/23/2023 472712023 5/1/2023
3 ElasticNetModel({forecast=Ran... \
4 RandomForestRegressionTime... =
- Forecast Results th - 3o I
5 MeanModelRegressionTimeSer...
| 6 (Not Wisible) HoltlinearModel{forecast=Ran... 400,00 -
7 (Mot Visible) CatBoostModelRegressionTim...
B (Not Visible) LastValueMNaiveModelRegressio... ]
[ T = 20000
9 (Not Visible) | CrostonModel(forecast=Range... £
10 (Not Visible) ShiftModel{forecast=Range Ste...
11 (Not Visible) ShiftModel{forecast=Range Ste... 0.00
| 12 (Not Visible) FourierModel(forecast=Range...
13 (Not Visible) ShiftModel(forecast=Range Ste...
) T T T T T T T T T T
14 (Mot Visible) Sin‘lplEMDVingAVEragEMOdEHf... 1/8/2023 1/22/2023 2/5/2023 2/19/2023 3/5/2023 3/19/2023 47272023 4/16/2023 47302023 i
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The Solution

Sensible Machine Learning

Crill Down

O H | [« i P&L - Equipment Division - EUS01
r Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 Jun 2022 Jul 2022 Aug 202
199999 - Net income 11,573,854.20  19,544,062.45  27,602,484.47 36,179,145.45 44 ,430,445.19 49 777,413.66 55,23
198999 - Earnings before taxes 461236844  11,573,854.20 1954406245  27,602,484.47 36,179,145.45 44,430,445.19 4977741366 55,23
197999 - Earnings before interest and taxes 151236844  11,573,854.20  19,544,062.45  27,602,484.47 36,179,145.45 44.430,445.19 49 777,413.66 55,23
5196999 - Total operating income 4612,36844  11,573,854.20  19,544062.45  27,602,484.47 36,179,145.45 44,430,445.19 49,777,413.66 55,23
] 59999 - Gross income 15,524,168.22  33,630,792.92  53,32893577  72,892,092.47 93,610,114.35  113,645560.44  131,277,008.48 14896
=1 40000 - Revenues 20,271786.05  42,133,82578 6578457046 8947442232  114725317.87 13026430384  161,513,81476 18380
=1 41000 - Product revenue 2179033446 4485023527  69.793372.38 9478347157 12139186439  147.252241.62 17086199596 19455
41010 - Wholesale 9,548998.80 | 20,772,395.02 | 33,206,806.80 | 45,323,203.02 57,429,549.65 68,028,278.06 77,549,050.77 86,27
41011 - eCommerce 407290257 [ K 26,648,236.63 21,380,618.65 37,13
41012 - Direct 489375485 |5 s 31,578,998.14 37,713,759.69 43 87|
41013 - Component 327467816 |- ' 20,096,728.79 23,718,566.84 27,28
149000 - Adjustments to revenue -1,518,548.40 Spreading . -7.987,937.78 -0348181.20 -10,73
49110 - Discounts -527,956.17 Allocation -2.774,956.21 -3,254,655.45 -2.74
49210 - Returns -900,502.23 Data Attachments For Selected Cell -5,212,981.57 -6,083,525.75 -7,00
E 50000 - Cost of goods sold 4747617.84 Data Attachments For Selected Data Unit 2561874340 2023680628 34,83
51010 - Labor COGS 2,064,522.97 B cellDetai 11,126,870.74 13,162,115.89 15,18
52010 - Material COGS 1,571,891.70 Cell POV Information 8485089.32 1001161745 11,53
53010 - Other COGS 1,110,802.17 cel Stai_us o 5,005,783.34 7,083,072.94 812
Data Unit Statistics
@ Mavigate To 'Source Sensible ML Forecast Results'
@ Mavigate To 'Source Sensible ML Forecast Prediction Explanation Results'
@ Mavigate To 'Source Sensible ML Forecast Feature Impact Results'
@ Mavigate To 'Source Sensible ML Forecast Project Feature Utilization'
[ o

Create Quick View Using POV From Selected Cell

Auto ML

Includes Feature & Event
Libraries

Removes the Black Box
of ML

Designed for Finance

Unified in the Platform
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The Solution

Sensible Machine Learning

i

Calculate

Spreading

Data Attachments For Selected Cell

Data Attachments For Selected Data Unit
Cell Detai

Cell POV Information

Cell Status

Data Unit Statistics

Mavigate To 'Source Sensible ML Forecast Results'
Mavigate To 'Source Sensible ML Forecast Prediction Explanation Results'
Mavigate To ‘Source Sensible ML Forecast Feature Impact Results'

Mavigate To 'Source Sensible ML Forecast Project Feature Utilization'

1T|®E @& @ @&

Drill Down

Create Quick View Using POV From Selected Cell

Sensible ML Forecasts & Insights

KPMG

What’s the
Sensible ML
daily detailed
forecast?

What are the
most important
drivers for the
forecast?

What are the
drivers
contributing to
the forecast?

WAMACAMAA A ASNAAMAMARAAANMANAANAA \N‘x, WA

Forecast Results

—_—

Feature Impact

Prediction Explanation (Tug of War) e~

117262020
4 - Appetizers-Lag49) - Positive Explanation: 11.39

120000

Prediction Explanations

Auto ML

Includes Feature & Event
Libraries

Removes the Black Box
of ML

Designed for Finance

Unified in the Platform

31



O 3 Taking Action



ML Forecast Adoption Curve

Pragmatically Adopt Machine Learning

@

Augment

4

'-|-| Confidence

\/ Reference

Traditional

The forecast accuracy, flexibility, and capability of Sensible ML to incorporate external indicators

like customer EDI orders should provide predictability & transparency to our business, ease the

integration with our existing operational planning process, and reduce extraordinary

operating costs due to unforeseen demand volatility.

— Dennis Popma, Sensible ML Customer, Strategic Projects Director




Taking Action — KPMG & OneStream

Proven Methodology

Educate &
Assess

Bring insights and
ideate on
opportunities,
exploring potential
risk and readiness

gaps.

Start with Education and Pilot
Use Case implementations to
mobilize the organization and
validate the impact of GenAl

Strategy
Development

The strategy lays out
the journey to scale Al
capabilities including a
how to embed GenAl
into the broader tech
portfolio.

AlValue Management  Pilot Development

Develop a value
framework, KPls, and
process to evaluate
and capture ROI from
Al investments.

—

Proof-of-Concept

S
Use Case Discovery &

Develop integrated data,
models & apps across the
tech platform ecosystem to
deploy Al solutions, with a
focus on security and
scalability.

Develop a use case catalogue and
prioritize those based on value, speed,
and ease. Select hard & soft metrics,
technology platform & execute pilot
implementations within a defined Al
lifecycle management process.

Risk & Governance (Trusted Al)

AlDevelopment &
Deployment

Client Gloud
Foundation (CCF)

KPMG’s custom cloud
development platform to

Adoption &
Change

Deploy change
management efforts
including change
readiness & training,
while adopting new org
structures.

accelerate the creation and
launch of production-grade
cloud and Al apps. CCF can
be leveraged for pilots and
foundation for development.

Relative Time to

HIGHER 4

Complete
Activities

— LOWER |

Managed
services

Deliver as a service the
management of Al
infrastructure &/or
applications including
configure, test, deploy,
maintain & support.

—

Enable business leaders to harness Al in a safe, reliable, and trusted manner — from
establishing sound Al governance and risk management practices to implementation of Al

monitoring tools and ongoing controls.

* Al Risk Assessment ¢ Al Governance * Al Risk Monitoring * Al Security * Al Assurance
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KPMG

Some or all of the services described herein may not be permissible
for KPMG audit clients and their affiliates or related entities.

Learn about us: m kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the
future. No one should act upon such information without appropriate professional advice after a thorough
examination of the particular situation.

© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of
independent member firms affiliated with KPMG International Limited, a private English company limited by
guarantee. All rights reserved. USCS019279-3D

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG
global organization.
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