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Agenda 01 The future of Accounting through an 
Intelligent Close
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Intelligent Close
An Intelligent Close 
leverages digital 
enablement, classical AI, 
and generative AI (GenAI), 
capabilities to drive 
efficiency and innovation, 
revolutionizing the 
financial close.

Ensures your transactional data is 
accurate and secure and can lead to 
strategic insights that can be delivered 
to key stakeholders to drive business 
strategies, enable business growth and 
reduce risk.

Trusted transactions

Leverages enabling technologies, 
exception-based methodologies, and 
integrated end-to-end processes to 
shorten close-time cycles and drive 
operational and financial efficiencies.

Autonomous accounting

Persona-driven tailored analytics across 
the AI-enabled spectrum from intuitive 
dashboards and visualizations through 
to AI-enabled analytics, predictions, and 
recommendations.

Real-time reporting

Transcends traditional accounting, 
evolving into strategic centers of 
excellence (COE), with innovative 
financial experts who embrace digital 
tools, agile methodologies, and a 
growth mindset.

Modern Workforce

The foundation for an Intelligent Close
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10X15X90%
automation 
of transaction 
process,

faster 
financial close 
and planning 
cycles, and

more time to spend 
on innovation.

Source: KPMG Generative AI Survey, March 2023; KPMG Generative AI Survey, June 2023; KPMG AI Labor Shortage Survey, May 2022 

Why strive for an Intelligent Close?
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Trusted Transactions Autonomous Accounting Real-Time Reporting

Daily Transactions 
(i.e., AR/AP)

G/L Account 
Monitoring

Perform journal 
entries

Review preliminary 
financial statements

Monitor/update systems for new 
data/governance changes

Prepare final 
10Q/10K with commentary 

Daily Accounting 
from sources to GL

Transaction Matching/ 
Reconciliation

Supplier / Customer Management 
(i.e., master data, contracts)

Perform accruals 
and adjustments

Close General 
Ledger

Receive & Stage 
Source Data

Import Data & 
Process 

Accounting

Manage 
Adjustment & 
Reprocessing

General 
Ledger 
Close

Financial 
Consolidation

Manage Process & 
System GovernanceReconciliations Period End 

Reporting

Perform 
consolidation

Perform Reconciliations

Finalize Period 
Financial Statements

GAD GAD

GAD

GAD

GAD

GAD

GAD

GA

GAD

D

GD

GAD

GAD

Target activities for 
Intelligent Enablers

Digital Enablement
(Cloud CRM, ERP, EPM)

D Classical AI
(RPA, ML, NLP)

A Gen AI (CNNs, VAEs, 
Transformer Models) 

G

GAD

Starting your close from the transaction
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Agenda 02 The future of FP&A through Intelligent 
Planning and Forecasting
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Intelligent forecasting is a customizable solution for companies to embrace data-driven planning, which is integrated into your 
existing process and systems to provide more automated and accurate forecasts.

Advanced predictive techniques

Better data and signals

Forecast customization

Continuous learning & evolution

Incorporate external data and signals from KPMG 
Signals Repository along with internal financial or 
operational drivers to add context and predictive power.

Incorporation of a feedback loop that retrains the 
models with updated financial results and signals to 
generate more accurate forecasts over time.

Various techniques are rapidly tested to help predict 
specific business unit(s) and P&L line(s) in scope.

Create specific forecasts by P&L line item, time interval, 
geographic region, product line, brand, customer, or 
channel – so they’re specific for your company.

Accuracy
40%+ 
increase in forecast accuracy 
(reduction in error versus actuals)

Cost
20–30% 
savings in labor costs for the 
monthly planning process

Speed
2–4 weeks
improvement in cycle time to 
receive initial forecast results

Insights
10+ 
new signals included in 
forecasts and scenarios

Components Business Value

Intelligent Forecasting Solution Overview 
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What is intelligent forecasting
When exploring intelligent forecasting capabilities, there are four main components, spanning from design to deployment. All must 
be carefully considered and tightly integrated to unlock the full value to your organization.

Dependent on use case at hand

1 Source and 
store data

Data repository

Source external signals, 
combine with internal 
data, and house in a 

central repository

3 Model results 4 Make decisions 5 View insights

ML modeling engine UI and integration

2 Select signals

Signals testing

Determine the best 
signals for your model—
balance art with science

Build your model—test 
and train with multiple 

techniques. Augment with 
scenario planning

View your models from a 
business lens—integrate 
with your EPM platforms 

for cohesive analytics

GenAI insights

Enhance insights of 
intelligent forecasts—view 
GenAI commentary and 

driver explanations
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Intelligent Forecasting demo
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1 Major consumer goods producer $12B Corporate earnings & gross 
margin

2 Global quick serve restaurant (QSR) 
chain $980M New store revenue

3 Sporting event production company $1.3B Event attendance and 
revenue

4 Consumer food products 
manufacturer $10B Leading indicator analysis

5 Fashion retailer $1.5B Sales forecast (online and in-
store)

6 Healthcare products distributor $12B Product line revenue

7 Global life sciences company $40B Gross margin by product 
category

8 Pharmaceutical & biotech company $50B Volume for key product 
category

9 Global consumer products (paint) 
company $22.1B Corporate revenue, COGS, 

margin

10 Construction products leasing 
company $20B Inventory forecast and 

optimization

11 Global chemical manufacturer $6B Global & US product demand

12 Global wireless service provider $30B Customer churn

13 Defense technology services 
provider $14B Service line operating income 

(revenue, COGS, SG&A)

14 Marketing solutions company $3B Short-term EBITDA

15 Global enterprise technology 
products $28.1B Global enterprise technology 

products

16 B2B technology retailer $20B Bottoms up profit margin

17 International print supplies 
manufacturer $63B International print supplies 

manufacturer

18 Leading internet services company $280B PO and cost forecasting 
platform

19 Global telecommunications company $125B Project cost forecasting

20 Theme park operator $7B Revenue, volume and pricing

21 Oil and gas company $160B Revenue by service line

22 Major US banking institution $23B Customer cash flow 
forecasting

23 National credit card provider $23B Credit card transactions, fee 
revenue

24 International money transfer 
company $4B Transaction volume and 

revenue

25 Professional services firm $35B Revenue by function and 
industry

26 Asset management company $8B Leading indicator analysis

27 Multinational industrial conglomerate $75B Commodity price forecasts

28 State Department of Medical 
Assistance n/a Impatient hospital claims

Industry Company Forecast TypeRevenue (USD) Industry Company Forecast TypeRevenue (USD)

Consumer &
Retail

Healthcare & Life 
Sciences

Industrial Mfg.

Technology, Media 
& Telecom

Technology, Media 
& Telecom

Financial Services

Energy & Natural 
Resources

State & Local
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Intelligent Forecasting in action across industries
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Average 
Improvement

46%

Client Forecast type Forecast Horizon Accuracy Achieved* Improvement**

Technology company Group-level Revenue 18 months 96.2% 54.7%

Group-level Operating Income 18 months 84.9% 33.6%

CPG food company Brand-level gross margin 1 year 96.4% 52.6%

Corporate earnings 9 months 91.0% 29.1%

Life sciences Equipment revenue 1 year 96.7% 52.9%

Merchandise revenue 1 year 98.8% 20.0%

Chemical company Global product market demand 1 year 98.7% 69.8%

Global product market demand 5 years 97.6% 54.7%

Money transfer 
institution

Country transaction volume (Retail) 12 months 96.9% 57.5%

Country transaction volume (Digital) 12 months 93.8% 62.0%

Major credit card issuer Credit card revenue (daily) 1 year 93.5% 38.5%

Credit card revenue (monthly) 12 months 98.1% 30.0%

* Accuracy measure as Mean Absolute Percentage Error (MAPE), and calculated over a rolling window test period – typically 12 – 24 months
** Improvement calculated as a percentage reduction in MAPE based on average MAPE of client’s legacy process compared to new Accuracy

Proven Success Improving Forecast Accuracy
Sample of recent client projects highlighting improvements to legacy model accuracy
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Agenda 03 The future of Finance through a 
corporate platform using OneStream
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1

2

3

4

Take 
Finance 
Further.

5

Agenda

OneStream Overview

Customer Examples

How to Take Action!!!

Q&A

OneStream’s Sensible ML Planning & Forecasting
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OneStream
The Operating System for Modern Finance

OneStream is the AI-powered 
platform for the Office of Finance, so 
you close faster, plan more 
effectively, and Take Finance Further.

1,500 Customers 
IN OVER 40 COUNTRIES
Up 21% YoY

$500M+ 
37% YOY GROWTH
ARR growth

98% 
RENEWAL RATE
94% Customer Satisfaction

WORLD'S BIGGEST BRANDS 
RELY ON ONESTREAM
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Platform for the Office of the CFO
Digital Finance Cloud - Unifying on a Common Platform

…

• Uniquely Unified
• Infinitely Extensible
• Data & Analytics
• AI-Powered

Point
Solutions

Lightweight solutions 
that provide 

functionality for 
discrete use cases

Legacy
Suites

Combination of legacy on-
prem products requiring 

customer integration 
and manual workflows

Manual 
workflows

Workflows that have not 
been digitized or are used to 

consolidate software 
outputs

   
   

Point
AI/ML 

Solutions

Historical approach was 
a tool looking for a 

problem
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Challenges Create Opportunities
Machine Learning Helps to Address the Challenges & Objectives of Traditional Forecasting

Accuracy
Rely on a narrow set of historical 

data, ignoring drivers and 
external data.

Assumptions are static and fail to 
adapt to changing business 

conditions.

Efficiency
Time and resource 

intensive, and by the time 
the forecast is produced, it’s 

outdated or obsolete.  
Inability for frequent and 

timely updates.

Scale
Spreadsheet and cube models 

lack the scale to incorporate large 
datasets with many variables.  

Scale is critical to provide insights 
at the level at which they can be 

actioned.

Explainability
Insights and transparency to 
unlock the “black box,” reduce 
the reliance on manual inputs 

and judgement calls which 
increase risk of human error 

and bias.

Key Challenge: These factors work against each other 
Opportunity: ML addresses the tradeoffs and achieves the objectives
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ONESTREAM SOFTWARE | ALL RIGHTS RESERVED 21

Sensible ML
Traditional

“DIY”
ML

OneStream’s “Sensible” Approach to ML

Unexplainable Black Box

Auto ML & Dynamic Modeling

Unified within OneStream

Prediction & Model Transparency

Business Planners & Data Scientists 

Manual Model-Building

Stand Alone Tool

Purpose-Built for 
Business Planners

General-Purpose

Deployed in Months to Years Deployed in Days to Weeks

Requires Coding Expertise
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Sensible ML Consistently Achieves the Business Objectives
Delivering on the Job to be Done

25

• 20%+ Accuracy 
Improvement

• Delivered At Scale

• Open the “Black Box” 
of Machine Learning

• Explainable Results

• Impact Scoring

• Accuracy & Lag Insights

• Functional Unification

• Technical Unification

• 70%+ Reduction in 
Forecast Generation

• Increased Forecast 
Frequency

• Accelerated Time to 
Value to Deploy

• Democratize AI

• Rapid Deployment of 
Additional Use Cases

… only 54% of models make 
it into production.

Gartner(1)

Mission: 100% of Sensible 
ML projects make it into 
production. 

OneStream Software(2)

UnificationAgilityTransparencyEfficiencyAccuracy

““
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10 Products

100 Customers

2 Geographies

Model Arena

Inflation
Commodities

Weather GDP HolidaysPromotions
Price Adjustments

Sensible Machine Learning
Evolving Planning & Forecasting

Scenario Modeling
What if…
- Inflation increase?
- GDP goes down?
- Run promo in April vs May?

Forecast ResultsTargets

Values using 
Sensible ML to 

predict.  Unique 
dimensional 

intersects

Features

Internal or 
external data 

sets that 
impact the 

forecast

Events

Internal & 
external 

occurrences that 
impact the 

forecast

Arena of models that 
back test to score 

accuracy and assign 
the best performing 

model per target

Enterprise 
Data

Financial 
Operational 

Transactional        
AI Data Cleansing
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Evolving Planning & Forecasting
Applying AI to Deliver the Next Generation of AI Powered Planning and Forecasting 
(Illustrative)
(Illustrative)
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Sensible ML Planning & Forecasting
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Rapidly generate predictions for every cross-section of the business leveraging 25+ algorithms 

 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

Sensible Machine Learning
The Solution
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Leverage feature & event libraries to train models with business specific drivers

 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

Sensible Machine Learning
The Solution
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Understand how much features & events impact forecast predictions

 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

Sensible Machine Learning
The Solution
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Analyze the financial impact of features & events on the predictions

 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

Sensible Machine Learning
The Solution
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OneStream Planning Model

 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

Sensible Machine Learning
The Solution
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 Auto ML

 Includes Feature & Event 
Libraries

 Removes the Black Box 
of ML

 Designed for Finance

 Unified in the Platform

What’s the 
Sensible ML 

daily detailed 
forecast?

Forecast Results

Feature Impact

Prediction Explanations

What are the 
most important 
drivers for the 

forecast?

What are the 
drivers 

contributing to 
the forecast?

Sensible ML Forecasts & Insights

Sensible Machine Learning
The Solution
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03 Taking Action
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ML Forecast Adoption Curve
Pragmatically Adopt Machine Learning

Traditional

Reference

Confidence

Seed

Augment

The forecast accuracy, flexibility, and capability of Sensible ML to incorporate external indicators 

like customer EDI orders should provide predictability & transparency to our business, ease the 

integration with our existing operational planning process, and reduce extraordinary 

operating costs due to unforeseen demand volatility.

– Dennis Popma, Sensible ML Customer, Strategic Projects Director
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Taking Action – KPMG & OneStream
Proven Methodology

Strategy 
Development AI Development & 

Deployment
Client Cloud 

Foundation (CCF)
The strategy lays out 
the journey to scale AI 
capabilities including a 
how to embed GenAI 
into the broader tech 
portfolio.

Use Case Discovery & 
Pilot Development

Develop a use case catalogue and 
prioritize those based on value, speed, 
and ease. Select hard & soft metrics, 
technology platform & execute pilot 
implementations within a defined AI 
lifecycle management process.

Develop integrated data, 
models & apps across the 
tech platform ecosystem to 
deploy AI solutions, with a 
focus on security and 
scalability.

Relative Time to 
Complete 
Activities

HIGHER

LOWER

Adoption & 
Change

Deploy change 
management efforts 
including change 
readiness & training, 
while adopting new org 
structures.

Develop a value 
framework, KPIs, and 
process to evaluate 
and capture ROI from 
AI investments. 

AI Value Management

Varies 
a lot

Start with Education and Pilot 
Use Case implementations to 
mobilize the organization and 
validate the impact of GenAI

Proof-of-Concept 

Educate & 
Assess

Managed 
Services

Bring insights and 
ideate on 
opportunities, 
exploring potential 
risk and readiness 
gaps. 

Deliver as a service the 
management of AI 
infrastructure &/or 
applications including 
configure, test, deploy, 
maintain & support.

Risk & Governance  (Trusted AI)
Enable business leaders to harness AI in a safe, reliable, and trusted manner – from 

establishing sound AI governance and risk management practices to implementation of AI 
monitoring tools and ongoing controls.

• AI Risk Assessment • AI Governance • AI Risk Monitoring • AI Security • AI Assurance

KPMG’s custom cloud 
development platform to 
accelerate the creation and 
launch of production-grade 
cloud and AI apps. CCF can 
be leveraged for pilots and 
foundation for development.
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