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About the survey
In this year’s global tech report, KPMG surveyed nearly 2,500 technology professionals worldwide in a variety of industries 
to examine how they are managing the technology transformation. This report focuses on the 400 US respondents whose 
companies report revenues of $250 million and greater.

The top sectors represented in the survey were consumer and retail (24 percent), tech (21 percent), financial services 
(19 percent), and industrial manufacturing (12 percent).

Sample size

Company size

400

$250 million and over

$250mn to 
$499.99 mn

$500mn to 
$999.99 mn

$1bn to 
$9.99bn

$10bn to 
$19.99bn

$20bn to 
$49.99bn

$50bn to 
$99.99bn

$100bn 
or more

6%
14%

9%
26%

Company size breakdown

Sectors

19% Financial services

6% Energy

24% Consumer and 
retail

3% Government and 
public sector

21% Tech

6% Healthcare

12% Industrial 
manufacturing

9% Life sciences and 
pharmaceuticals

44%

1% 1%
Life sciences and pharmaceuticals
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Foreword
Businesses are seeing big payoffs from their 
digital transformations.
Digital transformation and innovation has to do more than drive 
innovation and enhance performance. It must deliver profitability 
as well.

The 2024 KPMG technology survey found that US businesses are 
demonstrating a robust improvement in digital transformation 
outcomes, with a notable increase in enhanced profitability and 
performance compared to the previous year.

This report looks at the survey’s 400 US respondents and finds US 
companies are making a significant shift towards mature digital 
initiatives, focusing on value management from the onset. They are 
putting a particular emphasis on “everything as a service” (XaaS), 
cybersecurity, creating a data backbone, and harnessing AI to fuel 
innovation and empower end-users .

On the other hand, US businesses still grapple with financial 
constraints and existing debt from earlier tech investments that 
hinder their ability to stay competitive, legacy systems that hamper 
data integration, and anxiety over making the right decisions about 
adding new technology.

As the digital transformation journey continues to unfold, it is critical 
for businesses to understand the complexities and opportunities that 
lie ahead. Whether it’s navigating the challenges of cybersecurity,  
leveraging and empowering XaaS with better data ingtegration, 
or making informed decisions under competitive pressure, US 
businesses are at a pivotal juncture. With a proactive and continuous 
approach to evaluating the business value of tech initiatives, US 
companies are charting a course toward a future where digital 
transformation drives not just financial success but also a more 
sustainable and resilient business model.

Companies are achieving improved technology 
outcomes by applying insights from a number of 
factors, such as prioritizing value from the outset, 
advancing their digital capabilities, and elevating 
the skills and knowledge of their workforce.

Bobby Soni 
Principal, Advisory and 
Global Technology Consulting Leader, 
KPMG US
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Key takeaways

of US businesses report improvements in 
profitability and performance—This marks 
a shift forward as only 45 percent reported 
improvements from digital transformation 
efforts in 2023.

express difficulty in keeping up with the 
pace of change—US businesses are feeling 
the pressure with keeping up with the quickly 
evolving technological landscape.

have AI use cases delivering business 
value and 35 percent are scaling AI with 
ROI achieved.

target sustainability and social 
responsibility goals—The majority of US 
businesses ensure their tech investments 
target their sustainability and social 
responsibility goals. 

81% 71%

Growth in market competitiveness and 
falling sales are denting the confidence 
of most US organizations—US businesses 
are more likely than the global averages to 
cite growing competitive pressures in their 
organization’s market and falling sales as 
reasons to feel less confident about investing 
in new technology.

Cybersecurity and privacy concerns 
are the top barriers to US digital 
transformation.

39%

88%
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Part 1:
Extracting value vs. the pace of change in digital transformation

When it comes to value and the pace of technology change, the 2024 
survey findings reveal a notable uptick in US businesses reporting 
enhanced profitability and performance from their digital initiatives, 
aligning with global trends and indicating a matured approach towards 
digital technologies across the market. Despite these advancements, US 
businesses still grapple with the relentless pace of technological change 
and the financial constraints that hinder their ability to stay competitive. 

US businesses see a significant improvement in 
profitability from digital transformation.
Conventional wisdom suggests that digital transformations haven’t been 
as successful as planned. Our survey is challenging that assertion. 

The 2024 data shows that significantly more businesses (an average 
of 88 percent) are now reporting improvements in profitability and 
performance from their digital transformation efforts compared to 2023. 
This year’s findings show the US is in strong alignment with global 
trends, reflecting a growing maturity in digital initiatives across the 
US market. 

One reason for the change is that US companies are managing their 
technology with a product mindset and focusing on value management 
and creation from the very beginning, rather than experimenting with 
technology without clear business objectives. This shift in thinking 
suggests that companies have moved up on the maturity curve when 
it comes to the digital stack, both in terms of capability and expertise. 
This more widespread realization of value from key technologies also 
suggests that programs are being run extremely well.

of US businesses report improvements in profitability 
and performance.

Only 45% report improvements from 
digital transformation efforts in 2023, 
a 95% increase year-over-year

88%
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Have digital transformation efforts with the following 
tech improved your profitability or performance over the 
last two years?

Global avg United States - 2024 United States - 2023

Data and 
analytics

Cybersecurity XaaS 
technologies 

(including 
public cloud or 

multi-cloud)

Modern 
delivery 

(including low 
code/no code)

VR/AR/XR 
(Including 

Metaverse) 
and spatial 
computing

AI and 
automation 
(including 

generative AI)

89%

91%

49%

88%

91%

46%

88%

88%

44%

88%

88%

40%

85%

88%

44%

88%

87%

46%

US businesses still grapple with 
the relentless pace of technological 
change and the financial 
constraints that hinder their ability 
to stay competitive.

Matteo Colombo 
Principal, KPMG Global Cloud, Data & AI Leader, 
KPMG US
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US businesses still feel 
pressure to keep pace with 
rapid technological change.
Despite the leap forward in digital 
transformation outcomes achieved in 
the last year, 81 percent of respondents 
said they feel it is difficult for their 
organization to keep up with the pace 
of technological change. One reason 
behind this belief is simply that the pace 
of change is faster than ever before. No 
sooner do companies get comfortable 
with one technology, an ecosystem 
of emerging competitors is upending 
the technological landscape. A prime 
example: generative AI (GenAI.)

While the pace of change is one reason 
companies feel they can’t keep up, a 
majority—56 percent—also cite financial 
constraints as a key stumbling block for 
staying competitive. That’s because in 
most enterprises, the budget planning 
cycle isn’t aligned with the velocity of 
technology innovation. CIOs may have 
their budget for the year, but product 
development happens in increments and 
technology releases are monthly and 
quarterly. This misalignment results in 
tech debt. 

Also, technology skills are in a highly 
competitive market. The issue in this case 
is budgeting enough money to attract 
software and data engineers needed 
to implement and maintain cutting 
edge technologies.

US businesses see XaaS as a priority for digital 
transformation strategy.
As US organizations move forward with their digital transformation, 32 percent of respondents 
said they are making XaaS a top priority of their strategy. Xaas—that includes infrastructure as a 
service (IaaS), platform as a service (PaaS), and software as a service (SaaS)—offers efficiencies, cost 
savings, faster setup, better data integration, among other benefits. (More on XaaS later in this report.) 

This emphasis on XaaS as a top digital transformation priority is shared by global organizations, 
our survey found. However, the survey also found some US-global divergence when it comes to 
other digital priorities.

US companies also put a higher importance on cybersecurity, cited as priority by 28 percent of 
respondents. The US has a number of heavily regulated industries, such as financial services and 
healthcare, where regulations demand specific security and privacy measures. Moreover, the 
US is a high-profile target for cybercriminals. So, it’s reasonable to expect a somewhat higher 
investment in cybersecurity. 

US respondents also saw data analytics is most likely related to data modernization to deploy AI. 
The US was a leader in pursuing generative AI, but to continue to develop that technology requires 
companies to modernize their data so it can be best utilized by AI. The US was a leader in pursuing 
generative AI, but to continue to develop that technology requires companies to configure their 
data so it can be best utilized by AI. At the same time, the use of AI presents its own set of risks, 
which reinforces the need for more and more effective cybersecurity and cybersecurity specifically 
designed for AI.
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Proportion of organizations that are proactive in progressing 
against their strategies in the following areas

XaaS technologies

Web3

Cybersecurity

VR/AR/XR

Data and analytics

Edge computing

AI and automation

Quantum computing

Modern delivery US

32%

28%

26%

26%

24%

23%

23%

22%

20%
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Cybersecurity, insight extraction are 
seen as key attributes for success in 
digital economy.
Our survey also asked business leaders what they consider 
the top attribute to thrive in a digital economy. Here again, 
US companies are putting an emphasis on investing in 
cybersecurity measures, cited by 43 percent of respondents, 
even outpacing the global average (38 percent).

Ironically, US respondents also cited cybersecurity and 
privacy concerns as the top stumbling blocks likely to 
slow down a digital transformation, which matches the 
global consensus. One reason is an uptick in cybercrime. 
Another reason is that data is being distributed more widely, 
increasing concerns about privacy. Before bringing a product 
to market, organizations must reassure consumers that 
their data will be well protected. One challenge to protecting 
data involves the complexity of data architecture and that 
information is still stored on legacy technology, such as 
mainframes. Here, there is no quick fix to making that data 
easier to access and analyze. However, AI is helping to move 
data out of mainframes and manage metadata to simplify the 
read across cloud and on-premises legacy applications.

Aside from cybersecurity, US companies also cite extracting 
valuable insights from vast datasets as a key attribute for 
success in a digital economy, underscoring the growing 
emphasis on data-driven decision-making. Other attributes 
for success include prioritizing technology initiatives 
based on business value and courageously embracing 
emerging technologies, reflecting a balanced focus on risk 
management and innovation.

As for other challenges to digital transformation, 
US organizations also cited unaddressed tech debt in 
their top three challenges, emphasizing the growing 
need to modernize legacy systems to move their digital 
transformation journey forward. In contrast, the overall 
global consensus placed unaddressed tech debt outside of 
their top five.

Top five attributes essential to thrive in a 
digital economy

Ensuring cybersecurity and 
privacy considerations guide 

technology priorities

Global avg United States

Extracting valuable 
organizational insights in 

vast datasets

Prioritizing technology 
initiatives based on their 

business value

Having courage to 
strategically embrace 

emerging technologies

Reporting to market signals 
with agility and accuracy

38% 43%

34% 36%

34% 35%

36% 34%

32% 34%
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Part 2:
Securing value through continuous monitoring

Our survey found that US businesses are adopting a proactive 
and continuous approach to evaluating the business value and 
performance of their tech initiatives. This always-on mindset 
allows for real-time adjustments and recognition of success, 
fostering a culture of agility and responsiveness. However, the 
decision-making processes within US organizations exhibit 
gaps in stakeholder engagement and consistency, leading to 
suboptimal consensus-building and risk management. 

US businesses take an always-on 
approach to evaluating tech’s business 
value and performance.
We’ve seen that US businesses believe they are deriving more 
value from their technology investments than in years past. 
One reason is that US organizations are taking a continuous-
monitoring approach to evaluating the performance of their 
technologies, rather than assessing investments in response 
to certain developments. In comparison to the global average, 
the US market is more confident in its ability to measure 
tech performance, in particular with financial, customer and 
operational metrics. 

In our survey, 72 percent of US respondents continuously 
evaluate the business value and outcomes of all their tech 
investments. This is slightly above the global average (by 4 
percentage points). Most programs go off track when there 
is no monitoring or metrics to demonstrate if the program is 
offering value.

Most confident in measuring (top three)

Global avg United States

Financial metrics: revenue/
profitability, cost to serve, IT total 

cost of ownership per user

Customer-centric metrics: customer 
satisfaction/customer-base growth

Operational metrics: service 
availability, quality, performance, 

reliability

71% 77%

69% 74%

67% 71%
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When tracking tech investments, US organizations emphasize strategic alignment 
and diverse metrics.

Strategies to track value of digital transformation projects and investments

US

Aligning investments with long-term goals#1

Regularly update value-tracking 
metrics/Use qual and quant metrics 
for trends

#2

Real-time data guides decisions#3

Global avg

Aligning investments with long-term goals#1

Regularly update value-tracking metrics#2

Real-time data guides decisions#3

In addition, the survey found that both US and global organizations prioritize aligning tech investments with long-term goals and regularly 
updating value-tracking metrics as part of their efforts to extract greater value from tech investments. However, US companies place more 
importance on using both qualitative and quantitative metrics for trend analysis.
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US business less likely to seek stakeholder engagement 
on tech decisions.
We’ve seen in the previous section that organizations must ensure technology 
investments offer worthwhile returns starting in the planning phases. But 
determining where to make tech investments can involve hundreds of decisions. 
What’s the best way to reach a consensus?

While US companies align with global best practices in many aspects of 
decision-making for digital transformation, they show lower confidence across 
critical areas like

More specifically, US organizations lag behind global benchmarks in achieving 
consensus among stakeholders

indicating room for improvement in internal alignment and process rigor. 

Addressing these gaps presents a significant opportunity for US companies to 
enhance their digital transformation decision-making frameworks and achieve 
better outcomes.

and maintaining consistent processes

(68% vs. 73%)

(67% vs. 73%)

Understanding key factors

Stakeholder engagement

Risk management
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Decision-making processes for tech investments

We have a clear understanding of the 
critical factors that impact our organization 

during the decision-making process

We use competitive benchmarks to 
inform our decisions

We consider the needs of our customers, 
employees, and stakeholders when 

making decisions

We run calculations to forecast the potential 
value of the technology, before we invest

Our total cost of ownership and cost benefit 
analysis forecasts are usually accurate

Our portfolio of tech investments is balanced 
from a risk management perspective

We can efficiently achieve consensus 
between stakeholders

Our processes are clear, consistent and 
always followed

Our process usually results in sound 
decisions that lead to valuable outcomes

Cybersecurity is typically involved from the 
earliest planning stages of the project and 

has a high influence

Total United States Global high-performers

75% 72% 95%

73% 71% 89%

74% 70% 91%

73% 70% 89%

73% 70% 92%

73% 65% 92%

73% 68% 90%

72% 68% 91%

73% 67% 92%

72% 66% 93%
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Leaders more nervous about new tech 
investments
There’s another aspect of making tech decisions: the fear of making 
the wrong one. And our survey found that fear around further 
investments is on the rise year over year. US businesses report 
increased anxiety across all categories tracked since 2023, with 
heightened concerns around market competition (73 percent), trust 
in new technologies (70 percent), and regulatory challenges (69 
percent). Notably, competitive pressures are significantly higher 
than last year and above the global average. 

Part of the issue is tech debt, which can add to the uncertainty 
about adding new technology while still having the drag of debt 
of existing technology. Another factor is CEO sentiment. Many 
are afraid of making the wrong choice during a period of extreme 
competitive pressure and disruption.

Making commitments on new technology is challenging enough 
in the face of rapid technology change. But equally daunting is 
integrating that new technology into existing systems. Sometimes, 
that implementation doesn’t go smoothly. While 76 percent of US 
respondents said they prioritize adopting new technology to deliver 
new value into their business models

That’s the nervousness and anxiety in the C-suite. 
Executives know they have got to move fast. 
They know technology is changing fast. They know 
AI can disrupt everything, but if they make the 
wrong choices, then they’re in trouble because the 
consequences are higher than they’ve ever been. still face weekly disruptions due to flaws 

in their legacy systems, highlighting 
challenges in balancing modernization with 
existing infrastructure.

58%
Matteo Colombo 
Principal, KPMG Global Cloud, Data & AI Leader, 
KPMG US
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Factors making businesses feel less 
confident about investing in new technology

Growing market 
competitiveness/falling sales

Lack of understanding or 
trust of new technologies

Cybersecurity threats

Complex regulatory 
developments

Overspend on tech 
investment

Customer or stakeholder 
sentiment

Geopolitical volatility

Economic uncertainty

Capacity constraints

Global avg United States - 2024 United States - 2023

67% 73% 64%

66% 70% 65%

69% 69%

68% 69% 66%

67% 68%

67% 68% 61%

66% 68% 65%

67% 67% 63%

64% 62%

US prioritizes 
environmental 
KPIs and ensures 
initiatives target 
sustainability goals.
Although businesses are clearly 
looking for ROI from their 
technology, not all business 
value is financial. A company’s 
sustainability efforts and 
reputation with stakeholder 
are also have worth. In the US, 
tech leaders have made strong 
commitments to sustainability 
goals. And this commitment is 
trickling down to their suppliers 
and clients and supply chain.

While financial performance 
is the top KPI in the US, 
respondents say they place 
a stronger emphasis on 
environmental metrics than 
the global average. Among 
US respondents, 71 percent 
said they ensure their tech 
investments directly target 
their sustainability and 
social responsibility goals. 
By comparison, the global 
consensus placed performance 
against environmental goals 
outside their top five metrics 
for evaluating tech, whereas 
US organizations place it within 
their top two.
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Strategies to track value of digital 
transformation projects and investments

Financial

Customer/Risk and 
Cybersecurity

Financial/
Business growth 

Risk and 
cybersecurity

Top three tech performance indicators

Target sustainability and social 
responsibility goals

US Global avg

Environmental Customer

Of US respondents ensure their tech 
investments directly target their 
sustainability and social responsibility goals, 
which is slightly above the global average.

1

2

3

71%
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Part 3:
Improved data capabilities fuel innovation and empower end-users.

In the age of digital transformation, the ability to 
harness data for actionable insights stands as a 
foundation for competitive advantage. However, our 
survey underscores a critical gap for US companies 
compared to their global counterparts in embedding 
data and analytics into their organizational fabric. 

US lags behind global peers in 
embedding data and analytics 
initiatives.
Key to any digital transformation is the collecting and 
analysis of data to bring about better business insights 
to help leaders make better decisions. 

Our survey found that, compared with their global 
counter parts, US companies could do more to fully 
embedding data-driven practices, particularly when it 
comes to leveraging data for competitive advantage 
and making real-time, analytics-informed decisions. In 
particular, These practices include data science, data 
accessibility, and data monetization. 

One impediment to better leveraging data is the tech 
complexity of the US landscape. The technology used 
by US companies runs the gamut, from mainframes 
to client/servers to the web to the cloud, often in 
combination. Those disparate platforms can make 
it difficult to access and analyze data. Nevertheless, 
these results suggest opportunities for US businesses 
to strengthen data governance, culture, and overall 
effectiveness in utilizing data assets.
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Proportion of respondents in the top two levels of data management maturity

Global avg United States

Data security: Protecting the data our organization stores 
through the security of our systems, standards and 

governance processes
52% 45%

Extracting meaningful insights: Filtering through data 
repositories to find useful insights that will benefit 

customers and business operations
52% 44%

Data monetization: Leveraging data for competitive 
advantage in new business models 52% 43%

Data governance: Conducting routine data hygiene audits to 
address gaps in data integrity and creating frameworks that 

provide clear ownership and accountability
51% 43%

Data culture: Educating employees so they can appreciate 
the value of data and utilize it in their daily working lives 51% 43%

Data accessibility: Ensuring users have the data they need 
to fulfill their roles, helping to enable emerging technologies 

and the partner ecosystem
53% 42%

Data interoperability: Addressing data silos and poor data 
integration points that harm business performance 51% 42%

Data investments: Ensuring data system investments align 
with priorities of all business stakeholders 53% 41%

Data science: Using real-time or predictive analytics to 
inform decisions across the business 50% 37%
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Data management and 
integration upgrades 
remain the top benefits of 
XaaS technologies.
One effective way to better access 
and manage data is through XaaS. As 
we’ve mentioned earlier, US companies 
are making XaaS the top priority of 
their digital transformation projects. 
Our survey found that 35 percent of 
US respondents continue to see data 
management and integration as the top 
benefits US organizations are achieving 
from their XaaS technologies. 

As to other benefits of XaaS, US 
respondents cited security and 
compliance (33 percent), and 
sustainability (33 percent) and ranked 
them higher in importance compared 
to 2023.

Meanwhile, leveraging XaaS to reduce 
technology debt has declined from 36 
percent to 24 percent, indicating a more 
strategic approach to cost management, 
suggesting that in 2024 focus is on 
optimizing core operations rather than 
expansive growth initiatives.

Key benefits achieved from leveraging public cloud platforms/XaaS 
technologies in the past year 

Global avg United States - 2024 United States - 2023

Better data management and integration

Improved security and compliance

Reduction of carbon footprint/
improved sustainability

Accelerated adoption of advanced technology

Improved efficiency

Lower total cost of ownership

Reduction of technology debt

Expanded scale

37% 35% 45%

36% 33% 38%

33% 33% 38%

34% 32% 38%

32% 32% 39%

28% 32% 31%

30% 24% 36%

22% 22% 30%
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Data security 
and governance 
lead US priorities, 
while data insights 
and culture remain 
underdeveloped 
areas.
Better data management 
also involves keeping 
that information safe and 
out of the wrong hands, 
particularly as the amount 
of data used by businesses 
increases. As we’ve 
seen in early responses 
around cybersecurity, US 
organizations show a high 
level of concern around 
keeping data secure and 
private. Data security is 
the top focus for both US 
(36 percent) and global 
(35 percent) organizations, 
underscoring the critical 
importance of safeguarding 
systems and governance. 
US companies place 
greater emphasis on data 
governance (35 percent vs. 
32 percent globally) and 
aligning data investments 
with business priorities 
(30 percent vs. 28 percent).

Data management area focus in the next 12 months

Data security: Protecting the data our organization stores 
through the security of our systems, standards and 

governance processes

Data governance: Conducting routine data hygiene audits 
to address gaps in data integrity and creating frameworks 

that provide clear ownership and accountability

Data accessibility and democratization: Ensuring users 
have the data they need to fulfill their roles, helping to 

enable emerging technologies and the partner ecosystem

Data investments: Ensuring data system investments align 
with priorities of all business stakeholders

Extracting meaningful insights: Filtering through data 
repositories to find useful insights that will benefit 

business operations

Data culture: Educating employees so they can appreciate 
the value of data and utilize it in their daily working lives

Data science: Using predictive or real-time analytics to 
inform decisions across the business

Data interoperability: Addressing data silos and poor data 
integration that harm business performance

Data monetization: Leveraging data for competitive 
advantage in new business models

Global avg United States

35% 36%

32% 35%

33% 31%

28% 30%

29% 26%

24% 25%

26% 23%

24% 22%

24% 22%

While data accessibility is a key priority globally (33 percent), the US lags slightly behind at 31 percent. 
Lower prioritization of extracting insights and fostering a data-driven culture suggests areas for 
improvement in both markets.
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Part 4:
Businesses see payoff from AI adoption
In the rapidly evolving landscape of AI, US companies are making significant 
strides, aligning with global trends in AI adoption and value realization. 
This includes a mix of use cases directly contributing to business outcomes 
and broader AI initiatives scaling with a clear return on investment. 

US AI adoption aligns with the global average, 
with most businesses already achieving value.
Since making its debut in late 2022, generative AI has been the focus of technology 
departments in organizations across all sectors. Our survey found that most US 
organization are moving forward aggressively with their AI adoption, and the 
investments are paying off.

Of this group, 39 percent have AI use cases that are delivering business value and 
35 percent are scaling AI with ROI achieved in several cases. The focus remains 
on advancing maturity levels to unlock broader benefits and move beyond 
proof-of-concept stages.

As for how to use AI, the top three short-term goals for leveraging AI among US 
organizations focus primarily on operational efficiency (45 percent), followed by 
advanced pattern detection and issue correction (40 percent), and product and 
service innovation (39 percent). This highlights a strong emphasis on enhancing 
efficiency and optimizing processes as immediate AI priorities in the US market.

are already generating business value 
from their AI implementation so far.74%
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Current maturity level with AI adoption

We have invested strategically in 
core business capabilities and have 

AI use cases running actively across 
the organization that are returning 

business value

We are innovating and deploying AI use 
cases into production at scale. We have 

achieved ROI on a number of our AI 
use cases.

We have a large number of AI proof 
of concept tests running but haven’t 
achieved ROI yet. We have a limited 

number of ad hoc use cases in production

We have a small number of AI proof of 
concept experiments running and have 

identified some use cases to explore

Global avg United States

43%

39%

31%

35%

19%

20%

6%

6%
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US companies favor collaboration for AI experimentation instead of top-down initiatives.
For all its advantages, implementing AI is a big task, involving changes in technology and the way people interact with it. And in 
many ways, it’s a new frontier, with many unanswered questions. The challenge for organizations is how best to proceed.

When it comes to developing and deploying AI throughout their organizations, US respondents said their companies primarily 
experiment with AI through open collaboration (38 percent) and democratized approaches (37 percent), closely mirroring global trends. 

While selective collaboration is equally used by 19 percent of US and global companies, top-down experimentation remains the 
least favored method (6 percent). The data indicates that most US companies are actively exploring AI use cases, with a focus on 
inclusive and cooperative experimentation.

One reason for the disparity between the US and global results may be regulations. Europe is taking a strong stand on regulating 
AI and that environment may require a more top-down coordination that what we’re seeing in the US. However, the US will likely 
begin shifting away from experimentation to focusing more on proof of concept and small use cases.

How companies are experimenting with AI use cases

Open collaboration: We have controlled groups of experimentation or AI centers 
of excellence featuring employees from every department across our business

Democratized experimentation: We have guardrails and AI risk training in place 
and we encourage our workforce to experiment within those boundaries

Selective collaboration: Our dedicated AI team invites consultation from 
employees in different departments, and decides on which ones to pursue

We are not experimenting with AI yet

Top-down experimentation: We have heavy constraints around AI use. Authorized 
AI use cases are being rolled out by our AI/IT team and employees are prohibited 

from using AI for anything else

Global avg United States

40% 38%

34% 37%

19% 19%

6% 6%

1%
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While focus is on continuous 
oversight to securely scale 
AI, many expect to hit a 
tipping point where they will 
centralize AI experimentation. 
As with other technology programs, 
US organizations prioritize continuous 
oversight (38 percent) and centralizing 
AI governance (38 percent) as key 
strategies for securely scaling AI, closely 
aligning with global trends. Transparency 
enhancements (36 percent) and routine 
governance redesigns (34 percent) are 
also top priorities, although the US slightly 
lags in democratizing AI governance and 
adopting zero-trust frameworks compared 
to global peers. Collaborative approaches 
are less emphasized in the US (26 percent), 
suggesting room for improvement in cross-
functional AI governance efforts.

Plan to scale AI considering governance, trust and cybersecurity

Global avg United States

Continually developing AI governance policies 
for ethical and fair use in line with the evolving 

regulatory landscape

Centralizing our approach to AI 
experimentation once we have reached a 

critical mass of ideas from the workforce for us

Boosting transparency disclosures given to 
AI solution users to avoid ‘black-box effects’ 

from occurring

Routine ‘red-teaming’ exercises to test the 
guardrails and safety mechanisms in place for 

responsible AI use

Democratizing our approach to AI 
experimentation as we build more experience 

in the area

Adopting zero-trust models to protect AI assets 
from malicious actors

Collaborating with third-party experts 
and regulators

41%
38%

40%
38%

38%
36%

34%
34%

34%
34%

32%
30%

27%
26%
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US companies expect AI to transform knowledge 
work by automating tasks and redefining roles
As companies ramp up their use of AI throughout their organization, one 
persistent question is how the technology will affect the role of workers. 
Looking ahead, US organizations expect AI to significantly disrupt 
knowledge work over the next decade, with 84 percent predicting a shift 
from knowledge creation to knowledge sharing.

This aligns closely with global expectations, highlighting the widespread 
belief that AI will drive major changes in job structures, necessitating 
investments in upskilling and reskilling.

As companies move towards not just the augmentation but the 
automation of a task, expect to see a shift from AI Assistants to 
autonomous AI agents and even fleets of agents. AI agents are 
LLM-powered autonomous software entities that perceive their 
environment, make decisions, act upon them and interact with users or 
other systems in a manner like a human. A steppingstone towards the 
adoption of AI agents is the adoption of Copilots which are essentially an 
AI Assistant powered by LLM/generative foundation models. However, 
many consider Copilots as a type of AI agent as well. They work alongside 
users rather than operating independently. Unlike fully automated AI 
agents, Copilots provide suggestions and recommendations to assist 
users in completing tasks. As we are facing an inflection point for 
autonomous agent development, we expect to see a transition from 
augmentative generalist AI to autonomous specialized AI. Along with this 
evolution we are likely to experience a transition in the role that humans 
play alongside AI, from humans being “in-the-loop’ to human beings 
‘on-the-loop’.

Additionally, 82 percent foresee AI 
automating routine tasks, enabling workers to 
focus on more strategic and creative roles.

Top three ways AI will disrupt roles of 
knowledge workers over the next 10 years

Global avg United States

AI will redefine the future 
of knowledge, from 

knowledge creation to 
knowledge sharing

82%

84%

AI will automate routine 
tasks, shifting the focus 

of knowledge workers 
toward more strategic and 

creative roles

81%

82%

AI will drive a significant 
restructuring of job roles, 

with substantial investments 
needed in upskilling and 

reskilling employees

81%

81%
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Conclusion
US businesses are navigating through the complex landscape of digital transformation, where extracting value and managing 
the rapid pace of technological change are not just goals but essential survival strategies.

However, the pace of technological change, financial constraints, cybersecurity threats, and the need for a robust data backbone 
pose significant hurdles. Yet, US companies are demonstrating resilience and strategic adaptiveness, making notable strides 
in improving digital transformation outcomes, managing technology with a product mindset, and prioritizing sustainability 
alongside financial objectives.
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Here are some major takeaways for organizations to consider:

Strategic Emphasis on XaaS and AI: Companies 
should continue to prioritize XaaS and AI, leveraging 
these technologies for enhanced data management, 
operational efficiency, and innovation. A focus on 
scalable AI use cases that deliver tangible business 
value will be key to advancing maturity levels and 
unlocking broader benefits.1
Bolster Cybersecurity Measures: In light of the 
prioritization of cybersecurity and the challenges 
it presents, organizations must invest in robust 
cybersecurity measures, especially for protecting 
data on legacy systems. This includes adopting a 
comprehensive cybersecurity framework tailored 
to the unique threats and regulatory requirements 
faced by US businesses.

2
Foster a Data-Driven Culture: Addressing the 
gap in embedding data and analytics practices 
requires a concerted effort to foster a data-driven 
culture. This involves enhancing data governance, 
improving data accessibility, and integrating 
data insights extraction into organizational 
decision-making processes.3
Align Tech Investments with Sustainability Goals: 
With a strong emphasis on environmental KPIs, 
US organizations should continue to align their 
technology investments with their sustainability and 
social responsibility goals. This includes evaluating 
tech initiatives not just on financial metrics but also 
on their impact on environmental objectives.4
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Here are some major takeaways for organizations to consider: (cont.)

Embracing these insights and action items will be pivotal for US 
organizations to realize the full potential of digital transformation—
not just financial success but also contributing to a sustainable and 
resilient future.

Enhance Decision-Making Frameworks: To navigate 
the complexities of digital transformation, 
US companies must enhance their decision-making 
frameworks, addressing gaps in stakeholder 
engagement and process consistency. This involves 
fostering collaboration, building consensus among 
stakeholders, and maintaining a rigorous approach 
to evaluating the business value of tech investments.

5
Address Tech Debt and Legacy System Challenges: 
A proactive approach towards modernizing legacy 
systems and addressing tech debt is crucial. 
Organizations should prioritize initiatives that 
streamline technological infrastructure, reduce 
reliance on outdated systems, and enable the 
seamless integration of new technologies.6
Upskilling and Reskilling for the Future Workforce: 
As AI and other technologies transform knowledge 
work, investments in upskilling and reskilling will 
be essential. Organizations must prepare their 
workforce for the future, focusing on strategic 
and creative roles that AI and automation will 
increasingly enable.7
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How KPMG Can help
At KPMG, we know business technology. Over the last dozen years, 
we’ve built a leading technology organization designed specifically 
to help technology leaders succeed at the accelerated pace business 
now demands.

Unlike business-only consultancies, our more than 15,000 technology 
professionals have the resources, the engineering skills and experience, 
the battle-tested tools and solutions, and the strategic alliances with 
leading technology companies to help achieve your vision quickly, 
efficiently, and reliably. And unlike technology-only firms, we have 
the business credentials and sector experience to help you deliver 
measurable business results, not just blinking lights.

Authors
Bobby Soni 
Principal, 
Advisory and Global Technology 
Consulting Leader, 
KPMG US

Matteo Colombo
Principal, 
KPMG Global Cloud, 
Data & AI Leader, 
KPMG US

We’re recognized by industry analysts as a leader in advanced 
technologies: AI and automation, data and analytics, cyber, 
lowcode, and more. Our experience deploying Microsoft, Oracle, 
Salesforce, Workday, and other leading cloud solutions, combined 
with our preconfigured cloud solutions, means we’re already 80 
percent done before you even pick up the phone.

Whether we’re helping you deploy a new technology, migrate to 
a new cloud platform, or outsource challenges with our managed 
services, you can count on us to deliver—fast.

That’s speed to modern technology.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon 
such information without appropriate professional advice after a thorough examination of the particular situation.
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