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Our latest viewpoints

How to optimize your workforce

Unlock the potential of your workforce by focusing
on efficiency, effectiveness, and employee
experience. Learn how to optimize your workforce
and drive success.

GenAI-enabled workforce with Microsoft 
Copilot for Microsoft 365

Transform your workforce and organizational
structure by deconstructing redundant spans and
layers, utilizing automation tools, and implementing
a paradigm shift toward empowered teams.

Simplify your workforce structure: Reduce 
spans and layers

Embrace a skills-first approach for a more efficient,
effective, and customer-focused organization. Learn
how a skills-based talent strategy can help future- 
proof your workforce.

Read more

Watch now

Learn more

5 advantages of skills-based talent 
strategies

Revitalize healthcare with AI. Improve efficiency,
augment patient care, and resolve workforce
challenges. Dive in and learn how.

Download the paper
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