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Together, enabling
the precision
medicine ecosystem

Our shared vision

Diaceutics and KPMG (KPMG LLP) share a passion for precision medicine and a belief in the power of efficient
diagnostic pathways to unlock improved patient outcomes across the care continuum. We have combined
KPMG and Diaceutics’ extensive expertise, data, and industry reputations transforming precision medicine
businesses and commercializing precision medicines to bring an enhanced offering to our clients worldwide.

Asnapshot of our Precision Medicine offerings ------------------------------

strategy (O mmre

Corporate, portfolio and brand-level strategies across all
functional areas, underpinned by data-driven insights and
tactical implementation

Deals (O )pmmre

Support throughout the lifecycle — from diligence
through to integration & separation to help maximize
deal value

Operations O—m

Organizational structure & RACI, process mapping,
and execution/tactics, ensuring all levels and
functions of the organization are optimized for
successful execution in precision medicine

Data§ Analytics O—m

Underpinning our offerings are our industry-leading data and analytics
capabilities, which can enable decision-making and execution across our
client organizations
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( Together, we unlock the potential of Precision Medicine




Value proposition

From tactical brand support to transformational organizational strategy, we bring the right capabilities to
address your challenges
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Our breadth of experience across the precision medicine ecosystem, includes advising biopharma, diagnostics
and life science tools, academic medical systems and labs
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Global presence with KPMG independent member firms providing local expertise and insights across your key
markets
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Proprietary data sources and strong analytical capabilities to support strategy & execution

o

Complementary teams with deep expertise across the precision medicine ecosystem
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The Precision Medicine
Practice Gaps Economic,
Policy and Operational
Solutions Global

Summit

@Save the date!



https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2023/kpmg-ai-and-precision-medicine.pdf
https://assets.kpmg.com/content/dam/kpmg/tw/pdf/2023/03/kpmg-2023-healthcare-and-life-sciences-investment-outlook-en.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2023/ai-expanding-role-biopharma-landscape.pdf

Meet our teams
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Susanne Munksted Kristin C. Pothier :
Chief Precision Medicine Officer Principal, :
Diaceutics Life Sciences Sector Leader :
KPMG LLP :

E: kpothier@kpmg.com 1
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Jordan Clark Alasdair Milton, PhD :
Chief Data Officer Principal, Precision Medicine |
Diaceutics Leader, Healthcare and Life 1
Sciences Strategy :

KPMG LLP |

E: alasdairmilton@kpmg.com :
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Kevin Entwistle Joe Zaccaria :
VP Precision Medicine Managing Director, Healthcare and :
Strategy Services Life Sciences Strategy :
Diaceutics KPMG LLP :
E: jzaccaria@kpmg.com ;
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Learn about us: m kpmg.com
www.diaceutics.com

Some or all of the services described herein may not be permissible
for KPMG audit clients and their affiliates or related entities.
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