
What drives 
integrated compliance 
risk management?

KPMG compliance 
navigator 

The evolving, complex 
risk landscapes of today’s 
organizations demand 
multifaceted enterprise 
systems that surpass 
traditional methods, by 
handling the overwhelming 
volume, velocity, and variety 
of business data; predicting 
future events; identifying 
overlooked trends and 
patterns; and suggesting 
actions, rather than mere data 
repositories and analytical 
tools. Leveraging a broader 
compliance risk platform 
allows Ethics and Compliance 
organizations to be more 
integrated across all aspects 
of the business, helping to 
drive their vision, achieve 
cost efficiencies, and provide 
flexibility to adapt to their 
changing business needs.

A unified, holistic view of risk
Integrate all views of compliance risk into a 
single “pane of glass” for unified and real-
time compliance risk and program monitoring, 
management, and reporting.

Effective risk mitigation
Streamline and accelerate the assessment, 
management, and triage of identified 
compliance risks.

Improved risk analysis and reporting 
Leverage real-time reporting via advanced 
analytics and Artificial intelligence (AI) to 
communicate compliance risk posture and make 
more informed and more efficient decisions.

Risk identification and prioritization 
Improve compliance risk identification and 
threat mitigation by utilizing advanced analytics, 
AI, and machine learning to help identify trends 
and patterns in compliance risk data.

Resource and cost efficiency 
Help optimize resources by leveraging AI and 
machine learning to automate repetitive tasks 
and streamline workflows.
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KPMG compliance navigator
A centralized hub empowering organizations to deliver the full range of compliance risk 
program activities through technology, automation, and managed services.
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• Link training to risks and 
monitor real-time training 
completion

• Track communication 
campaigns

• Integrate with existing 
learning management 
systems

• Measure impact of training 
and communications

Training and 
Communication

• Integrated transaction monitoring 

• Analysis of broad range of company and external data to 
spot risk trends and predict future risk hot spots

• Alerting to direct human activity to real-time, high-
risk areas

• Board and executive reporting

Risk 
Monitoring 
and Alerting

• Inventory laws and 
regulation and determine 
applicability

• Monitor regulation changes 
and enforcement

• Review and assess 
identified gaps and related 
remediation based on 
change and trends

Regulatory 
Change 

Management

• Tech-enabled risk assessment

• Real-time reporting on complete, 
ongoing, and overdue risk 
assessments 

• Program and maturity assessment, 
including culture, tone from the 
top, and staffing model

Risk and Maturity 
Assessment

• Manage global policies and procedures in 
single platform

• Map policies to entity risks and controls

• Draft, implement, and communicate changes 
in streamlined process

Policy and 
Procedure 

Management

• Integrated Speak Up reporting channels 
powered by technology and automation

• Highly trained intake resources to drive 
reporter experience

• Real-time reporting on all Speak Up data

• Conduct robust investigations and 
track remediation

Speak Up and 
Investigations

• Centralized, companywide 
platform for risk-based, third-
party oversight

• Tech enablement and 
automation of due diligence 
and assessments

• Integration with procurement, 
enterprise resource planning, 
and other systems

Third-
Party Risk 

Management

• Mapping of risk and laws/regulation to controls

• Mitigate identified gaps by developing enhanced controls 

• Real-time reporting on complete, ongoing, and overdue enhancement tasks

• Ongoing control testing to identify areas for improvement

• Issue management and remediation

Control  
Testing and 

Enhancement
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