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Copilot for Microsoft 365 enabled by KPMG.

Business value and  
impact realization

Unlock workforce productivity, improve organizational 
capabilities, and increase performance. 

As we embark on a new era of AI, technologies such as Copilot for Microsoft 365 are promising to unlock workforce productivity and improve 
an organization’s capabilities across all functions, businesses, and sectors. 

Public research accessed from the 2024 Microsoft Work Trend Index report confirms the potential is real, with 70%* of professionals reporting 
increased productivity as a result. As a participant in the early access program, KPMG not only evaluated the capabilities of Copilot for 

Microsoft 365         technology but also assessed the business impact and value it can deliver to our organization and our clients. This led to 
KPMG embarking on our own internal Copilot for Microsoft 365 enterprise-wide deployment and developing configurable solutions to help our 
joint KPMG and Microsoft clients accelerate their Copilot for Microsoft 365 journey.

Participant in the early  
access program: 
KPMG invested in the early 
access program for Copilot for 
Microsoft 365. By leveraging 
our experience and capabilities 
gained through our long-
standing global alliance with 
Microsoft, we were able to 
explore the potential benefits  
of this AI-powered solution.

Participating in the early adoption program gave us insights into the challenges associated with Copilot for Microsoft 365 adoption -  
data security risks and the need for guidance and support to achieve optimal business ROI were cited as main issues.  
KPMG has the experience and solutions to help our clients address these.

All of this means         we have the experience, the client offerings, and a robust change progam to help clients deliver  
business impact and value when implementing Copilot for Microsoft 365

Conducted our own 
business value and impact 
assessments: 
By leveraging a scenario 
framework and a core set of 
use cases we uncovered and 
established an accurate method 
for realizing value and ROI. 

Organizational transition: 
Change management is a key 
differentiator of a successful 
Copilot for Microsoft 365 
implementation. This crucial 
phase will enable the workforce 
to take full advantage of its 
capabilities - unlocking both 
productivity and performance. 
That’s why we are leveraging 
our KPMG change management 
offering to help us to successfully 
deploy Copilot for Microsoft 365 
across our enterprise.

Built value realization  
client solutions:  
From assessing the business 
value and realization, to ensuring 
data security and governance,  
to supporting your organizations 
change transition,we have the 
capabilities and solutions to help 
you succeed.

KPMG helps you deliver business impact and value 
realization when adopting Copilot for Microsoft 365.

*2024 Microsoft Work Trend Index report

Top challenges associated 
with Copilot for Microsoft 
365 adoption:

Guidance and support to 
achieve optimal ROI

Data security  
risk



To learn more about our jump start program contact: 
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So, why work with us:
Copilot for Microsoft 
365 is transforming how 
organizations operate.

As with any technology deployment, 
the expected return on investment 
comes faster with help.

KPMG can help deliver new business 
value so you can gain competitive 
advantage and win in your market.
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KPMG and Microsoft - Strategic Global Alliance.
KPMG brings a decades-long, global alliance with Microsoft. Our solutions allow organizations to better manage their risk, compliance and 
security agendas, create meaningful data insights to inform intelligent decision making, and take advantage of the latest innovative technologies 
to drive new business value and growth.
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Realizing the value of Copilot for Microsoft 365 enabled by KPMG. 
We assist clients in realizing the value of Copilot for Microsoft 365. From readiness assessments to deployment and adoption, KPMG 
professionals guide you through the journey – from a small pilot to a global enterprise implementation. We go beyond technology to help you 
address the security and compliance impacts of Copilot for Microsoft 365 to help clients create sustainable success.

Our offerings support the needs of your business. From establishing value realization and ROI, to empowering key stakeholders and 
improving data governance we can help you identify business impact and value. Our rapid value assessment and offers supported by our 
strategic alliance with Microsoft help you to jump-start your journey to Copilot for Microsoft 365 in a matter of weeks. 

Business value  
and realization

Organization transition  
and change management

Data security and technical 
readiness and roll-out
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