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Participant in the early
access program:
KPMG invested in the early
access program for Copilot for
Microsoft 365. By leveraging
our experience and capabilities
gained through our long-
standing global alliance with
Microsoft, we were able to
explore the potential benefits
of this Al-powered solution.

o

Conducted our own

business value and impact
assessments:

By leveraging a scenario
framework and a core set of
use cases we uncovered and
established an accurate method
for realizing value and ROI.

o

Built value realization
client solutions:

From assessing the business
value and realization, to ensuring
data security and governance,
to supporting your organizations
change transition,we have the
capabilities and solutions to help
you succeed.

o
iE

Organizational transition:
Change management is a key
differentiator of a successful
Copilot for Microsoft 365
implementation. This crucial
phase will enable the workforce
to take full advantage of its
capabilities - unlocking both
productivity and performance.
That's why we are leveraging
our KPMG change management
offering to help us to successfully
deploy Copilot for Microsoft 365
across our enterprise.

All of this means e we have the experience, the client offerings, and a robust change progam to help clients deliver

Topchallenges associated
with Copilot for Microsoft

365adoption:

/\  Data security
% risk

business impact and value when implementing Copilot for Microsoft 365

o8

Guidance and support to
achieve optimal ROI



Business value Organization transition Data security and technical
andrealization and change management readiness and roll-out

KPMG have created a tailored strategy to make sure all Copilot for Microsoft 365 users are equipped and can gain value from both
themselves and the organization. This wide-ranging program will foster an environment for continuous improvement and innovation.
This can lead to a well-informed and engaged workforce that has opportunity to take full advantage of Copilot for Microsoft 365, improving
productivity, and boosting creativity across all data sets including: emails, meetings, chats and documents. This will be backing a strong
governance and risk program.

Change impact analysis and Change roadmap definition aligned to Core training needs and user
insights framework Copilot with sucess criteria and KPIs feedback model

KPI-driven change and adoption roadmap to enable continuous productivity gains

S0, why work withus:

Copilot for Microsoft As with any technology deployment, KPMG can help deliver new business
365 is transforming how the expected return on investment value so you can gain competitive
organizations operate. comes faster with help. advantage and win in your market.

To learn more about our jump start program contact:

John Doel Cherie R. Gartner Marcus Murph
Principal, Advisory Principal, Advisory Principal, Advisory . O
KPMG LLP KPMG LLP KPMG LLP Learn about us: 3 kpmg.com

E: jdoel@kpmg.com E: cgartner@kpmg.com E:m s ph@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon such

information without appropriate professional advice after a thorough examination of the particular situation.
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