KPMG

ASK the EXperts

All about exploring third-party
risk management in the age of
automation and GenAl|

KPMG hosted the latest installment
of Ask Experts KnowledgeCast series
in September 2024. During this
KnowledgeCast, we polled almost
800 professionals who hold various
internal audit (IA) and risk positions at
their respective companies

Here's what we learned...

*Due to rounding, percentages may not always equal 100 %

What percentage of your internal audit
program is third-party risk management (TPRM)?

26-50% <—|

51-100%

How well is your TPRM audit program performing?

28% > We do not have a TPRM audit program

25% > It is basic but immature

Basic—we have a program but it is not super involved nor automated

14% > Advanced/Maturing—we have a program partially automated

5% > Leading
2% > Optimized

What's the most important driver when
focusing on your TPRM audit program?

Cyber and information security 41% 4 Sub-contractor usage .

3 Program maturity and governance 6 Innovation

Do you feel like you are properly resourced?

Yes. We have optimized staff and
proper tools to support it.

No. We do not have any staff or
proper tools/data to support it.

Yes. We have the minimum
staff and proper tools/data
to support it.

No. We have appropriate staff but
do not have proper tools/data
to support it.

No. We do not have appropriate staff but
do have proper tools/data to support it.

For more internal audit insights, visit
our thought leadership webpage at
visit.kpmg.us/FutureOfinternalAudit
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