
Internal audit is 
a change leader
Internal Audit as the Enterprise 
Change Leader in our Dynamic 
and Ever-Changing World

KPMG hosted the latest installment of our 
CAE Share Forum series in early summer 
2024. During this share forum,we polled 
almost 2,000 professionals who hold various 
internal audit (IA) and risk positions at their 
respective companies. 

Here’s what we learned...

What strategies can CAEs employ to overcome barriers and enable 
the IA team to be seen as change leaders within the organization?
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What is the biggest external driver
of change on your organization?
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What strategies are drawing the most focus of 
your organization’s leadership in 2024?
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What change management practices should IA adopt to better 
support management ambition to drive change?
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As IA functions are more reliant than ever on top talent, 
what specialty are you currently focusing on?

What is the biggest barrier you face enabling your IA team to 
be seen as a change leader in the organization?
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What is the best way to equip
your teams to drive change?
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Final: 1274 respondents

For more internal audit insights, 
visit our thought leadership webpage at 
visit.kpmg.us/FutureOfInternalAudit
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*Due to rounding, percentages may not always equal 100%.
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