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CFO agenda for elevating finance

We believe that CFOs and their teams are natural leaders in today'’s digitally
enabled, dynamic environment. Leading finance organizations are investing

in new capabilities that enable them to elevate from their traditional roles to
strategic advisors across the enterprise. Our strategy for future-ready finance
includes five distinct but complementary pillars focused on unlocking business
value. Download this white paper to learn more.

In our recent white paper, CFO agenda for elevating finance, we
discussed how dynamic risk management in finance is invariably a matter
of trust. By supporting trust with stakeholders inside and outside the
We say risk enterprise, CFOs and finance teams can turn risk into an opportunity to
management enhance value, foster innovation, improve performance, and help manage

. . change for the organization.
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In this point of view, we'll outline how data automation can improve the
accuracy, speed, and value of operations within the finance function.
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in real time. It's
both an early
warning system
and a predictive
operation.
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Automate where it matters the most

Effective risk management in finance begins with
leveraging enterprise data along with external signals
to gain real-time insights into risk factors. Automation
harnesses customer data and signals to help finance
better predict risk and determine appropriate actions
while continuing to monitor and assess risk factors
across the enterprise. Finance can accelerate digital
automation to proactively mitigate risk and improve
accuracy, speed, trust, and the customer experience.

Digital technologies and applications can deliver solid
benefits in three key areas:

Data ingestion and management:

e Anomaly detection tools that proactively manage
risks before an event occurs

e Machine learning that helps to reduce accidents,
limit fraud, and accelerate
reaction time

e Blockchain technology designed to ensure data
integrity and prevent fraud

Business processes:

e Robotic process automation (RPA) designed to
reduce manual execution and eliminate repetitive,
rules-based processes

e Cognitive technology that makes risk identification,
decision making, and mitigation faster and more
accurate

e Technology that can free up finance professionals
for higherlevel analysis and proactive functions

Policies and controls:

e Automated controls that can improve risk reaction
time and enhance compliance

e Cyber security designed to improve protection
of customer and enterprise data in virtual
environments

e Dynamic risk assessment that can accelerate
adaptation in changing risk environments
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Some or all of the services described herein may not be permissible

for KPMG audit clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it
is received or that it will continue to be accurate in the future. No one should act upon such information without appropriate professional advice

after a thorough examination of the particular situation.
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