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KPMG Connected Enterprise for Banking

All companies face challenges as they plan and implement a connected enterprise strategy, but
these plans are especially difficult for banks. Coordinating and aligning technologies and services
across internal functions, third parties and customer touchpoints can be incredibly challenging.

To combat these challenges effectively, the connected bank demands a more agile, flexible business model
that can improve the operational efficiency of its support functions (such as procurement, finance, risk and
regulation), to move away from the limitations of operating in functional silos.

Building partnerships and alliances can help your company deliver a competitive edge. By integrating and
managing the right third parties (whether these be small fintechs or the bigger technology players), your bank
can deliver its customer promise, increase speed to market, reduce costs and mitigate risks.

Key considerations for the bank

How do you identify partners, alliances and vendors to fill capability gaps?

Is your procurement capability automated and set up in such a way to encourage strategic
partnerships and effective commercial control?

Are you well set up to support innovative partnership and fintech relationships with rapid plug-and-
play architecture and collaboration?

Is your approach to shared services cost efficient and consistent?

Do you have a risk and control culture that supports a customer-centric environment to deliver both
fair customer outcomes and regulatory compliance?

Do you have a regulatory compliant regime that seeks to develop strategic solutions that leverage
regulator requirements and ensure business and operational compliance at all times?

Is your finance capability automated with the ability to provide the business with the insights to
deliver its strategic objectives?

How can KPMG firms help?

Provide a jump-start to Respond to regulatory shifts with  Identify ideal potential partners and
transforming your business agility, using our technologies and  alliances that can help to shape
functions. We are well placed to full suite of regulatory experience  your modern banking ecosystem
support with our deep banking to transform the cost, speed, and boost your business goals—
knowledge, access to leading accuracy and overall quality of your moving away from the traditional
technologies and proven delivery compliance function. tech stack paradigm.

capability.
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Fast food leader trims the fat

A client was up against it—growing competition; pressures to restructure management; a fragmented, inefficient
approach to administrative services; and Wall Street demanding improved shareholder returns.

Management knew what needed to be done. They also knew they needed a team of specialists with the experience,

background and know-how to turn their insights into reality. That's when a KPMG firm was called to help. They
provided the strategy, design and assistance with implementation of a global business services transformation based
on service centralization, outsourcing and automation. Through this work, the client is now on the road to becoming
a stronger, leaner and far more agile player in a highly competitive marketplace.

What does a connected bank look like?

The most successful banks exhibit eight characteristics Deliver Iez_adlng_busmess functions 3”9'
that span all aspects of the enterprise. The capabilities of partnerships with the help of KPMG firms
front office, middle office and back office integrate . .
seamlessly to support the brands, products and services, Powered Enterprise is the KPMG key offering for
interactions and workforce, and deliver against ever- business transformation in the cloud, helping

changing and heightened expectations. clients to transition their existing back-office
operating model to one fit for the digital era.

KPMG firms have a strong reputation for work in
regulatory compliance, along with domain
experience in financial services. Our regulatory-
driven transformation teams tackle the latest

Insight-driven Innovative Experience-
strategies and products and centricity by
actions services design

challenges with banks globally.

Strategic alliances are central to our goal of
helping clients, enabling KPMG firms to deliver
wide-ranging technology solutions across
multiple platforms and technologies. We have
500+ alliances across the globe with the likes of
Google, Microsoft, Salesforce and Oracle.
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*Base: 1,299 professionals involved with customer-centric strategy decisions.
Source: A commissioned study conducted by Forrester Consulting on behalf of KPMG, September 2018.

Celeste Diana Mark Ricci

Principal Principal

KPMG in the US KPMG in the US

T: +1 516-456-1863 T: +1 704-371-8083

E: cdiana@kpmg.com E: markricci@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

Visit.kpmg.us/connectedbanking

¥iin| (6]

© 2021 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights
reserved. NDP233447-1H

KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (“"KPMG International”), each of which is
a separate legal entity. KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. For more
detail about our structure please visit https://home.kpmg/xx/en/home/misc/governance.html.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although
we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that
it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination
of the particular situation.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
Designed by Evalueserve. | Publication name: Connected Banking | Publication number: 137162h-G | Publication date: November 2021


https://advisory.kpmg.us/insights/connected-banking.html
mailto:markricci@kpmg.com
mailto:cdiana@kpmg.com
http://twitter.com/kpmg
http://twitter.com/kpmg
http://facebook.com/kpmg
http://facebook.com/kpmg
http://instagram.com/kpmg
http://instagram.com/kpmg
http://youtube.com/kpmg
http://youtube.com/kpmg
http://www.linkedin.com/company/kpmg
http://www.linkedin.com/company/kpmg

	Integrated partner �and alliance ecosystem
	Slide Number 2

