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Consumer and Retail companies can modernize their existing warehouse solutions to make their
warehouse operations more cost-effective, accurate, and faster.

In today’s economy, you must be prepared to mobilize your raw materials and products at any time, but legacy
warehousing systems and processes are making these deployments more difficult than they need to be.

Most notably, supply chain sustainability and visibility, inventory management, and inefficient operations are
causing the biggest challenges. When you factor in these challenges with the eCommerce boom and evolving
consumer behavior it means that many firms are struggling to manage demand-supply and labor

expenditure effectively.

Due to advances in transformative technologies, including intelligent automation and robotics, there is now an
opportunity for to modernize your operations and build state of the art warehouses that will help you to
overcome these issues and operate at scale.

Smart warenouse

KPMG LLP (KPMG) has built a smart warehouse offering, leveraging Microsoft Dynamics 365 technology,
that can help make warehouse operations more cost-effective, accurate, and faster — transforming how you
store, maintain, ship, track and mobilize your products and raw materials through intelligent process automation.

This modern, flexible offering provides a secure, scalable, and production-ready warehousing system that can be
adapted to meet the unique needs of each retail and consumer company.

By integrating technology across warehouse processes and systems, we can help to optimize productivity,
digitize supply chain processes, and improve asset and raw material tracking — so you can easily audit, trace and
report on your inventory.

This integrated solution collates real-time data from your processes arming you with the actionable insights
required to make on the spot intelligent decisions.

Modern capabilities

Modern warehouse capabilities will automate your processes to improve safety and efficiency while
also improving:
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Afully connected warehouse system

A start to finish modular system with a suite of modern
capabilities that support the unigue needs of this industry

Automated conveyance and transport
Automation of warehouse operations and data-driven
support for efficiency gains transforms logistical
operations to help ensure that each location can
consistently exceed service level requirements.

Digital inventory management
Leave stationary workstations behind with mobile,
on-demand warehouse management applications.
“One app for all” provides access to all warehouse
functions from receipt to shipping through one
application reducing complexity for the end user.
<9 High density robotics storage solution
Uses artificial intelligence-driven “warehouse in
a box" technology. This autonomous inventory
orchestration increases capacity for other tasks.
Resulting in greater warehouse throughput.

Digital asset and material tracking
RFID-labelled inventory enables live tracking of
inventory movements throughout the warehouse
as well as autonomous robotic inventory counts.
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Delivering results thatmatter

The KPMG smart warehouse offering, built on Microsoft Dynamics 365 technology, can make your warehouse
operations and supply chain more cost-effective and sustainable, which can increase accuracy and transparency.
Furthermore, this offering supports intelligent data-driven decisions and will help you focus on improving the
customer experience.

Why KPMG and Microsoft

KPMG and Microsoft are committed to providing business and industry expertise, a proven track record in
building logistics systems, and using Microsoft technologies to back up our commitment to delivering innovative
technology solutions.

Together, we help Consumer and Retail companies to solve some of their most pressing logistics and
warehouse challenges.

For more information on how we can help you build a modern, smart warehouse contact:
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