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Medical devices are an integral part of patient care
today. Patients and clinicians alike rely on these devices
and their data, which is why healthcare organizations
make it a priority to keep their devices operational and
secure.

The ability to efficiently and effectively track use and
maintenance requirements for a fleet of medical
devices across their lifecycles is an operational
challenge that healthcare organizations must solve in
order for medical staff to provide the seamless and
convenient care that patients expect.

By automating the processes for preventative and
corrective maintenance of medical devices, healthcare
organizations gain clarity to device status and can

Full asset lifecycle management
Automated asset lifecycle activity, updates, reporting, and

Asset inventory
— Stock ordering
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— Inventory audits
— Thresholds

Asset decommissioning
— Data cleanse

— Asset disposal

— Shred and scrap
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get them back in physicians’ hands faster—ultimately
helping medical teams spend less time managing
device inventory and more time providing patient care.
With tighter processes and controls, device security is
improved as well.

KPMG offers an approach that gives medical teams the
ability to reserve, checkout, and return devices based
on need, while visibility of critical asset data remains
available and maintained. We apply our experience

in healthcare technology and our alliance with
ServiceNow to support your organization's healthcare
priorities.
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Asset deployment
— Request

— Provision
— Inspections

— Verifications

Asset servicing
— Upgrades

— Break/Fix
— Recall maintenance

— Preventative maintenance



Preventative maintenance workflow

Automated work order
generation

— Automatically trigger
work order tasks

— Assign tasks based
on location, availability,

Perform maintenance

— Technician has access
to asset history,
knowledge base

— Predictive intelligence
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Contact us to learn more about how KPMG
can support your healthcare organization’s
unique needs.

Tim Williams

Principal, Consulting

T: 303-898-1927

E: timothywilliams@kpmg.com

Piyush Anand

Managing Director, Consulting
T: 917-662-3915

E: panand1@kpmg.com

Some or all of the services described herein may not be
permissible for KPMG audit clients and their affiliates or
related entities.
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The information contained herein is of a genera I nature and is not intended to address
the circumstances of any particular individual or entity. Although we endeavor

to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act upon such information without appropriate
professional advice after a thorough examination of the particular situation.
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