
Drivers for change
While COVID-19 has fueled investments in the wealth management space—with 10 million new brokerage 
accounts opened in 2020, and massive increase in discretionary accounts—one in three financial institutions 
continue to lose clients due to inefficient onboarding and servicing experiences, plus the inability to provide self-
servicing capabilities to their clients.

The wealth management industry is experiencing unprecedented growth. Clients are 
demanding superior experience while offering lower fees, thereby forcing the industry 
to connect, simplify, and digitize their operations and technology ecosystem. Seamless 
client onboarding and servicing continues to be among the top priorities for many 
executives, and the key to attracting and retaining clients and advisors.

By working with our clients, KPMG has designed and built several digital client 
onboarding solutions on leading low/no-code platforms, resulting in more than 
60 percent improvement in onboarding time, 30 percent savings in operating and 
technology cost, and dramatic improvement in client and financial advisor (FA) 
satisfaction scores.
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The complexity of onboarding
Many wealth management organizations struggle with siloed applications and technology with little to no 
integrations, multiple sources of data, and lack of end-to-end view into onboarding—with an overreliance on paper 
for servicing requests. The challenges of incomplete data and poor data quality are among the biggest culprits 
for elongating onboarding time, and the requirement for multiple, and often redundant, reviews by multiple 
departments. A well-integrated, modern, and nimble solution is what is needed to address these key challenges.

Why low/no-code platforms?
A comprehensive low-code platform makes it simple to build powerful enterprise applications—fast!
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How can I use low/no-code platforms for onboarding and maintenance?
KPMG clients are leveraging low/no-code platforms to quickly build and deploy modern applications to collect data 
and documentation, leverage workflow capabilities track the process and related delays, leverage data validation 
rules to reduce errors and improve data quality, as well as provide self-servicing capabilities to clients and 
advisors for maintenance requests.

How does it benefit my employees, advisors, and investors?
Stakeholders engaged throughout the end-to-end processes of onboarding and account maintenance receive 
efficiencies and capabilities that support them in achieving their individual goals and deliver an overall superior 
client experience.

Financial Advisor
	— Reduce time spent on client 
administration and increase 
time on advising and acquiring 
clients

	— Transparency on progress to 
onboard or update account

	— Access to relevant information 
while reviewing and approving

Investor
	— Transparency in onboarding 
process

	— Integrated experience across 
channels—in person, self-
service, etc.

	— Submission of information once 
to be updated everywhere

Operations and Compliance
	— Timely access to new accounts 
and updates

	— Ability to capture required 
information as early as possible

	— Golden source of data captured 
and maintained to be leveraged 
for all stakeholders

Client Service Agent
	— Reduce time spent on client 
administration and increase 
time on advising and acquiring 
clients

	— Transparency on progress to 
onboard or update account

	— Access to relevant information 
while reviewing and approving

Manage and maintain addresses

Perform name and title changes

Process account change of ownership 
requests

Update and process other client and 
account changes—payment preferences, 
account conversion, close/reinstate 
accounts, etc.

Maintain relationship(s) among accounts 
and clients

Perform ongoing risk and compliance 
activities – FA registrations, KYC/AML, 
FATCA, etc.

Service—Maintenance includes: 

Collect and update client information for 
individuals, organizations, trusts, etc.

Create accounts for various product 
offerings

Review and approve accounts

Collect and maintain required 
documentations

Capture account relationships and 
preferences

Perform initial risk and compliance 
activities – FA registrations, KYC/AML, 
FATCA, etc.

Client Onboarding includes:
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What KPMG can do

Industry insight
We know where the industry is 
heading, and what is required to stay 
competitive

— We will bring relevant industry 
insights and experience

— We understand what good looks 
like, and will help you to design 
processes and select technology 
solutions that are industry leading 
and flexible, to meet your current 
and future needs

— Our extensive knowledge of the 
onboarding processes and 3rd 
party platforms means we are 
coming in with a point of view

Tested processes
KPMG has delivered over a dozen 
industry leading digital client onboarding 
solutions on leading low and no-code 
platforms for our clients in the  U.S., 
Canada and Asia. 

Our solution design and implementation 
approach is built and refined on years of 
experience, to accelerate your digital 
transformation journey.

We have a repository of industry leading 
onboarding process capabilities to guide 
the process:

— 200+ functional and non-functional 
requirements 

— High Fidelity Wireframes
— Data dictionary
— Journey maps
— Leading architecture designs
— Test plans and scripts
— Sprint delivery plans

Experienced professionals
We have a strong team of functional 
and technical experts with real-world 
experience in reengineering current 
processes, designing target customer 
journeys, architecting leading cloud 
solutions, and implementing these 
solutions on a number of traditional 
and low/no-code platforms. 

Our team of senior solution architects 
and integration specialists have real-
world experience in delivering high 
performance and secure client 
onboarding applications

With us, there is no knowledge curve, 
and we will rapidly transition to building 
the solution in an agile manner

Vendor management
We will bring a point of view on leading 
technology solutions to meet your 
immediate and long term needs

— We have built strategic alliances 
with over 50 leading technology 
firms

— We will bring a holistic approach to 
technology provider selection that 
considers the culture, ecosystem 
and support model fit in addition to 
technical capabilities

Your organization’s client onboarding needs are unique, and require unique solutions. KPMG has end-to-end capability to deliver bespoke digital 
plan sponsor onboarding solutions that meet your business and product aspirations and technology roadmap. 

What KPMG can do
Your organization’s client onboarding needs are unique, and require customized solutions. KPMG has extensive 
experience in assisting our clients with analyzing their plan sponsor client onboarding operations and technology 
ecosystem. We develop bespoke digital solutions that address your business and product aspirations, and your 
technology roadmap. 
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Some or all of the services described herein may 
not be permissible for KPMG audit clients and their 
affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavor to provide accurate 
and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future. No one should act upon 
such information without appropriate professional advice after a thorough examination of the 
particular situation.
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