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Streamline, automate, and accelerate
critical transfer pricing processes

KPMG Operational Transfer Pricing (OTP) services precisely calibrate your intercompany
transaction processes to successfully execute your policies. Predictable, reliable results
help to eliminate large true-up adjustments, avoiding unexpected deviations from policies,
improving ETR forecasting, and providing agility to respond to unexpected audits.

Your organization benefits from more accurate cash and treasury planning due to better
legal entity forecasts, improved coordination with customs and indirect taxes, simplified
intercompany accounting processes, valuable supply chain insights, and more time to
focus on planning.

Challengesin operational transfer pricing

Organizations face significant challenges with their operational transfer pricing needs, including:

1. Not achieving intended transfer pricing results: Broken processes, poor data quality,
large true-up adjustments, and margins not aligning with TP policies.

2. Manual transfer pricing calculations:
Failure to meet financial close deadlines, errorprone manual calculations,
and concerns about industry benchmarks.

3. Finance or ERP transformation:
Underutilization of new ERP systems and difficulties in communicating technical needs.

KPMG OTP capabilities and services

KPMG OTP services are designed to address these challenges by:
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Why choose KPMG?

By choosing KPMG, organizations can trust that their operational transfer pricing needs ‘are being addressed
with a holistic approach that combines experience, technology, and a commitment to délivering results:
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