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Research methodology
US Market: respondent demographics

Sample size 400

Company size $250 million and over

Company size breakdown

1%1%

44%

26%

9%
14%

6%

$250mn to $499.99 mn$500mn to $999.99 mn$1bn to $9.99bn$10bn to $19.99bn$20bn to $49.99bn$50bn to $99.99bn$100bn or more

19%

24%

21%

12%

6%

3%

6%

9%

Financial services

Consumer and retail

Tech

Industrial manufacturing

Energy

Government and public sector

Healthcare

Life sciences and pharmaceuticals

Sectors
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71% target sustainability 
and social responsibility 
goals
 

#1AI

Key stats: US headlines

39 percent have AI use cases 

delivering business value and 35 

percent are scaling AI with ROI 

achieved 

Growth in market 
competitiveness is 
denting the 
confidence of most 
US organizations 

88% of US businesses 
report improvements in 
profitability and 
performance
This marks a shift forward as 

only 45 percent reported 

improvements from digital 

transformation efforts in 2023

The majority of US businesses 

ensure their tech investments 

target their sustainability and 

social responsibility goals 

81% express difficulty 
in keeping up with the 
pace of change

US businesses are feeling the 

pressure with keeping up with 

the pace of technological 

change

Cybersecurity and privacy concerns 

are the top barriers to US digital 

transformation

US businesses are more 

likely than the global 

average to feel less 

confident about investing 

in new technology 

because of the growing 

competitiveness in their 

organization’s market
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Research 
findings
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Extracting value 
vs the pace of 
change in digital transformation

Section 1 
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The US’s progress with digital transformation strategies and 
implementation aligns with the global average
US organizations align closely with global peers in digital transformation priorities, with XaaS leading in both 

regions. 

32%

28%

26%

26%

24%

23%

23%

22%

20%

XaaS technologies

Cybersecurity

Data and analytics

AI and automation

Modern delivery

Web3

VR / AR / XR

Edge computing

Quantum computing

35%

31%

30%

28%

26%

25%

25%

24%

22%

XaaS technologies

AI and automation

Cybersecurity

Data and analytics

Modern delivery

Web3

Edge computing

VR / AR / XR

Quantum computing

US Global avg

Proportion of organizations that are proactive in progressing against 

their strategies in the following areas 
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US businesses see a 
significant improvement in 
digital transformation 
outcomes in 2024
The 2024 data shows a marked shift in 

the US, with significantly more 

businesses (an average of 88%) now 

reporting improvements in 

profitability and performance from 

digital transformation efforts compared 

to 2023. 

In contrast to last year, this year’s 

findings indicate a strong alignment with 

global trends, reflecting a growing 

maturity in digital initiatives across 

the US market. This improvement 

suggests a more widespread realization 

of value from key technologies, bridging 

the gap from the previous year.

Have digital transformation efforts with the following tech improved your 

profitability or performance over the last two years? 

89%

88%

88%

88%

85%

88%

91%

91%

88%

88%

88%

87%

49%

46%

44%

40%

44%

46%

Data and analytics

Cybersecurity

XaaS technologies (including public cloud or
multi-cloud)

Modern delivery (including low code / no code)

VR / AR / XR (including Metaverse) and spatial
computing

AI and automation (including generative AI)

Global avg United States - 2024 United States - 2023
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However, US businesses are still feeling the pressure to keep pace with 
rapid technological change

It often feels like we don't have 

the budget to keep up with the 

pace of technological change 

It is difficult for us to keep 

up with the pace of change

81%

78%

Despite the leap forward in digital transformation outcomes achieved in the last year, overall US businesses feel 

it is difficult for their organization to keep up with the pace of technological change. The majority cite financial 

constraints as a key stumbling block for staying competitive. 

US

Global avg

56%

54%

US

Global avg
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Cybersecurity and insight 
extraction regarded as key 
attributes for success in a digital 
economy

Top five attributes essential to thrive in a 

digital economy

US businesses consider cybersecurity 

capabilities as the top attribute to thrive 

in a digital economy, outpacing the 

global average, highlighting the 

critical importance US organizations 

are placing on safeguarding digital 

operations. Extracting valuable 

insights from vast datasets is a close 

second, underscoring the growing 

emphasis on data-driven decision-

making. 

Other key goals include prioritizing 

technology initiatives based on 

business value and courageously 

embracing emerging technologies, 

reflecting a balanced focus on risk 

management and innovation.

38%

34%

34%

36%

32%

43%

36%

35%

34%

34%

Ensuring cybersecurity and privacy
considerations guide technology priorities

Extracting valuable organizational insights in
vast datasets

Prioritizing technology initiatives based on their
business value

Having the courage to strategically embrace
emerging technologies

Responding to market signals with agility and
accuracy

Global avg United States
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In fact, cybersecurity concerns are the most likely factor to trigger a 
slowdown in digital transformation progress
Cybersecurity and privacy concerns are the top stumbling blocks for US digital transformation, which matches the global 

consensus. US organizations also align with the high-performers in the research by placing unaddressed tech debt in 

their top three challenges, emphasizing the growing need to modernize legacy systems to move digital transformation 

journeys forward. Whereas the overall global consensus placed unaddressed tech debt outside of their top five 

challenges. 
Toughest digital transformation challenges 

US Global high-performers

#1

#3
#2

Cybersecurity/privacy 

concerns

Unaddressed 

tech debt

Lack of stakeholder 

buy-in

Ineffective 

governance

Global avg 
Cybersecurity/privacy 

concerns

Risk-averse 

culture

Lack of stakeholder 

buy-in

Cybersecurity/privacy 

concerns

Unaddressed 

tech debt



11Document Classification: KPMG Public© 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. 11Document Classification: KPMG Public© 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

To respond to market risks US 
organizations prioritize scenario 
forecasts and risk identification 
workshops
While the global focus is on data-centric 

decision-making, US organizations 

place emphasis on scenario forecasts 

and risk identification workshops, over 

data-driven decisions. This highlights a 

US preference for proactive risk 

management and scenario planning 

when adapting digital transformation 

strategies to evolving market trends.

Top three tactics employed to adapt digital transformation strategy in 

response to evolving market trends and risks

43%

45%

41%

43%

41%

41%

Scenario forecasts and risk identification workshops

Data-centric decision making

Routine supplier risk assessments

Global avg United States
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Defining and delivering 
trusted value

Section 2 
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Most confident in measuring (top three)

71%

69%

67%

77%

74%

71%

Financial metrics: revenue / profitability,
cost to serve, IT total cost of ownership

per user

Customer-centric metrics: customer
satisfaction / customer-base growth

Operational metrics: service availability,
quality, performance, reliability

Global avg United States

An always-on approach to  
evaluating business value and 
performance of tech

Rather than evaluate investments in response 

to certain developments, US organizations take 

an always-on approach to evaluating the 

performance of their technologies. In 

comparison to the global average, the US 

market is more confident in its ability to 

measure tech performance, in particular with 

financial, customer and operational metrics. 

of respondents continuously 

evaluate the business value and 

outcomes of all their tech 

investments. This is slightly above 

the global average (by four 

percentage points).  

72% 
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US prioritizes environmental KPIs and ensures initiatives target 
sustainability goals
While financial performance is the top KPI in the US, they place a stronger emphasis on environmental metrics 

than the global average. Global consensus placed performance against environmental goals outside their top 

five metrics for evaluating tech, whereas US organizations place it within their top two. 

Target sustainability and social 

responsibility goals

US Global avg
#1

#3
#2

Financial

Environmental

Customer /

Risk and Cybersecurity

Financial / 

Business growth 

Customer

Risk and cybersecurity

Of US respondents ensure their 

tech investments directly target 

their sustainability and social 

responsibility goals, which is 

slightly above the global 

average

71% 

Top three tech performance indicators
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Decision-making falls short on 
stakeholder engagement and 
process consistency
While US companies align with global best 

practices in many aspects of decision-making 

for digital transformation, they show lower 

confidence across critical areas like 

understanding key factors, stakeholder 

engagement, and risk management. 

US organizations lag behind global 

benchmarks in achieving consensus among 

stakeholders (68 percent vs. 73 percent) and 

maintaining consistent processes (67 percent 

vs. 73 percent), indicating room for 

improvement in internal alignment and process 

rigor. 

Addressing these gaps presents a significant 

opportunity for US companies to enhance their 

digital transformation decision-making 

frameworks and achieve better outcomes.

Decision-making processes for tech investments

75%

73%

74%

73%

73%

73%

73%

72%

73%

72%

72%

71%

70%

70%

70%

69%

68%

68%

67%

66%

95%

89%

91%

89%

92%

92%

90%

91%

92%

93%

We have a clear understanding of the critical
factors that impact our organization during the

decision-making process

We use competitive benchmarks to inform our
decisions

We consider the needs of our customers,
employees, and stakeholders when making

decisions

Our total cost of ownership and cost benefit
analysis forecasts are usually accurate

We run calculations to forecast the potential
value of the technology, before we invest

Our portfolio of tech investments is balanced
from a risk management perspective

We can efficiently achieve consensus between
stakeholders

Our process usually results in sound decisions
that lead to valuable outcomes

Our processes are clear, consistent and always
followed

Cybersecurity is typically involved from the
earliest planning stages of the project and has a

high influence

Total United States Global high-performers
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US organizations emphasize strategic alignment and diverse metrics in 
tracking tech investments
Both US and global organizations prioritize aligning tech investments with long-term goals and regularly updating 

value-tracking metrics. However, US companies place more importance on using both qualitative and quantitative 

metrics for trend analysis.

US Global avg

#1

#2

Aligning investments with long-term 

goals

Regularly update value-tracking 

metrics / Use qual and quant metrics 

for trends

#1

#3

#2

Aligning investments with long-term 

goals

Regularly update value-tracking 

metrics

Real-time data guides decisions#3 Real-time data guides decisions

Strategies to track value of digital 

transformation projects and  investments
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Balancing new technology adoption with persistent legacy system 
disruptions is challenging
US organizations prioritize adopting new technology to deliver new value into their business models, but 58 

percent still face weekly disruptions due to flaws in their legacy systems, highlighting challenges in balancing 

modernization with existing infrastructure.

Prioritize embracing 

new technology

Flaws in our foundational 

enterprise IT systems 

disrupt 'business as usual' 

on a weekly basis

58%

57%

US

Global avg

76%

74%

US

Global Avg
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Nervousness around further 
investments has increased YoY, 
with market competition a 
standout issue in 2024

Factors making businesses feel less confident 

about investing in new technology

US businesses report increased anxiety 

across all categories tracked since 

2023, with heightened concerns around 

market competition (73 percent), trust 

in new technologies (70 percent), and 

regulatory challenges (69 percent). 

Notably, competitive pressures are 

significantly higher than last year 

and above the global average. 

While strategic concerns have 

intensified, operational worries like 

capacity constraints have slightly 

eased, signaling a shift in focus 

towards external pressures and trust 

issues in technology adoption.

67%

66%

69%

68%

67%

67%

66%

67%

64%

73%

70%

69%

69%

68%

68%

68%

67%

62%

64%

65%

66%

61%

65%

63%

Growing market competitiveness / falling sales

Lack of understanding or trust of new
technologies

Cybersecurity threats

Complex regulatory developments

Overspend on tech investment

Customer or shareholder sentiment

Geopolitical volatility

Economic uncertainty

Capacity constraints

Global avg United States - 2024 United States - 2023
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Creating a data backbone

Data foundations and governance 

Section 3 
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US lags behind global peers in 
embedding data and analytics 
activities
US organizations trail global counterparts 

across all key data and analytics activities 

in their likelihood to be in the top two levels 

of data maturity, with significant gaps in 

areas like data science, data accessibility, 

and data monetization. 

The largest disparities highlight the US's 

challenges in fully embedding data-

driven practices, particularly when it 

comes to leveraging data for 

competitive advantage and making real-

time, analytics-informed decisions. 

These results suggest opportunities for US 

businesses to strengthen data governance, 

culture, and overall effectiveness in 

utilizing data assets.

Proportion of respondents in the top two levels of data 

management maturity

52%

52%

52%

51%

51%

53%

51%

53%

50%

45%

44%

43%

43%

43%

42%

42%

41%

37%

Data security: Protecting the data our
organization stores through the security of our
systems, standards and governance processes

Extracting meaningful insights: Filtering through
data repositories to find useful insights that will

benefit customers and business operations

Data monetization: Leveraging data for
competitive advantage in new business models

Data governance: Conducting routine data
hygiene audits to address gaps in data integrity

and creating frameworks that provide clear…

Data culture: Educating employees so they can
appreciate the value of data and utilize it in their

daily working lives

Data accessibility: Ensuring users have the data
they need to fulfill their roles, helping to enable

emerging technologies and the partner…

Data interoperability: Addressing data silos and
poor data integration points that harm business

performance

Data investments: Ensuring data system
investments align with priorities of all business

stakeholders

Data science: Using real-time or predictive
analytics to inform decisions across the business

Global avg United States
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Data security and governance 
lead US priorities, while data 
insights and culture remain 
underdeveloped areas
Data security is the top focus for both US 

(36 percent) and global (35 percent) 

organizations, underscoring the critical 

importance of safeguarding systems and 

governance. US companies place greater 

emphasis on data governance (35 percent 

vs. 32 percent globally) and aligning data 

investments with business priorities (30 

percent vs. 28 percent). 

While data accessibility is a key priority 

globally (33 percent), the US lags slightly 

behind at 31 percent. Lower prioritization 

of extracting insights and fostering a 

data-driven culture suggests areas for 

improvement in both markets.

Data management area focus in the next 12 months

35%

32%

33%

28%

29%

24%

26%

24%

24%

36%

35%

31%

30%

26%

25%

23%

22%

22%

Data security: Protecting the data our
organization stores through the security of our

systems, standards and governance…

Data governance: Conducting routine data
hygiene audits to address gaps in data
integrity and creating frameworks that…

Data accessibility and democratization:
Ensuring users have the data they need to
fulfill their roles, helping to enable emerging…

Data investments: Ensuring data system
investments align with priorities of all

business stakeholders

Extracting meaningful insights: Filtering
through data repositories to find useful

insights that will benefit business operations

Data culture: Educating employees so they
can appreciate the value of data and utilize it

in their daily working lives

Data science: Using predictive or real-time
analytics to inform decisions across the

business

Data interoperability: Addressing data silos
and poor data integration that harm business

performance

Data monetization: Leveraging data for
competitive advantage in new business

models

Global avg United States
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Data management and 
integration upgrades remain 
the top benefits of XaaS 
technologies 
Data management and integration 

continue to stand as the top benefits US 

organizations are achieving from their 

XaaS technologies.

In comparison to 2023’s findings, 

security, compliance and sustainability 

all appear higher in the ranking of XaaS 

benefits for 2024. 

Meanwhile, leveraging XaaS to reduce  

technology debt has declined from 36 

percent to 24 percent, indicating a more 

strategic approach to cost management. 

Overall, the 2024 focus is on 

optimizing core operations rather than 

expansive growth initiatives.

Key benefits achieved from leveraging public cloud 

platforms/XaaS technologies in the past year

37%

36%

33%

34%

32%

28%

30%

22%

35%

33%

33%

32%

32%

32%

24%

22%

45%

38%

38%

38%

39%

31%

36%

30%

Better data management and integration

Improved security and compliance

Reduction of carbon footprint / improved
sustainability

Accelerated adoption of advanced technology

Improved efficiency

Lower total cost of ownership

Reduction of technology debt

Expanded scale

Global avg United States - 2024 United States - 2023
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Emerging tech: 

AI in action

Section 4 
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US AI adoption is in line with the 
global average, with the majority 
already achieving business value 
US organizations are making strides in 

AI adoption, with 74 percent already 

generating business value from their AI 

implementation so far. Of this group, 39 

percent have AI use cases that are 

delivering business value and 35 

percent are scaling AI with ROI 

achieved in several cases. The focus 

remains on advancing maturity levels to 

unlock broader benefits and move 

beyond proof-of-concept stages.

Current maturity level with AI adoption

43%

31%

19%

6%

39%

35%

20%

6%

We have invested strategically in core business
capabilities and have AI use cases running

actively across the organization that are
returning business value

We are innovating and deploying AI use cases
into production at scale. We have achieved ROI

on a number of our AI use cases.

We have a large number of AI proof of concept
tests running but haven't achieved ROI yet. We
have a limited number of ad hoc use cases in

production

We have a small number of AI proof of concept
experiments running and have identified some

use cases to explore

Global avg United States
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US companies favor collaborative 
and democratized approaches to 
AI experimentation, with minimal 
reliance on top-down initiatives

US organizations primarily experiment with 

AI through open collaboration (38 percent) 

and democratized approaches (37 percent), 

closely mirroring global trends. 

While selective collaboration is equally used 

by 19 percent of US and global companies, 

top-down experimentation remains the least 

favored method (6 percent). The data 

indicates that most US companies are 

actively exploring AI use cases, with a 

focus on inclusive and collaborative 

experimentation.

How companies are experimenting with AI use cases

40%

34%

19%

6%

38%

37%

19%

6%

1%

Open collaboration: We have controlled groups
of experimentation or AI centers of excellence
featuring employees from every department

across our business

Democratized experimentation: We have
guardrails and AI risk training in place and we
encourage our workforce to experiment within

those boundaries

Selective collaboration: Our dedicated AI team
invites consultation from employees in different

departments, and decides on which ones to
pursue

Top-down experimentation: We have heavy
constraints around AI use. Authorized AI use

cases are being rolled out by our AI/IT team and
employees are prohibited from using AI for

anything else

We are not experimenting with AI yet

Global avg United States
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While focus is on continuous 
oversight to securely scale AI, 
many expect to hit a tipping 
point where they will 
centralize AI experimentation 
US organizations prioritize continuous 

oversight (38 percent) and centralizing AI 

governance (38 percent) as key strategies for 

securely scaling AI, closely aligning with global 

trends. Transparency enhancements (36 

percent) and routine governance redesigns (34 

percent) are also top priorities, although the 

US slightly lags in democratizing AI 

governance and adopting zero-trust 

frameworks compared to global peers. 

Collaborative approaches are less emphasized 

in the US (26 percent), suggesting room for 

improvement in cross-functional AI 

governance efforts.

Plan to scale AI considering governance, trust and cybersecurity

41%

40%

38%

34%

34%

32%

27%

38%

38%

36%

34%

34%

30%

26%

Continually developing AI governance policies
for ethical and fair use in line with the evolving

regulatory landscape

Centralizing our approach to AI experimentation
once we have reached a critical mass of ideas

from the workforce for us

Boosting transparency disclosures given to AI
solution users to avoid 'black-box effects' from

occurring

Routine 'red-teaming' exercises to test the
guardrails and safety mechanisms in place for

responsible AI use

Democratizing our approach to AI
experimentation as we build more experience in

the area

Adopting zero-trust models to protect AI assets
from malicious actors

Collaborating with third-party experts and
regulators

Global avg United States
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Prioritizing operational 
efficiency is the top short-
term AI goal for US businesses

The top three short-term goals for 

leveraging AI among US 

organizations focus primarily on 

operational efficiency, followed by 

advanced pattern detection and 

issue correction, and product and 

service innovation. 

This highlights a strong emphasis 

on enhancing efficiency and 

optimizing processes as 

immediate AI priorities in the US 

market.

Top three short-term goals for AI over the next two years

44%

41%

43%

45%

40%

39%

Operational efficiency boosts (repetitive task
automation and employee experience uplift)

Advanced pattern detection and issue correction

Product and service development and innovation
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US companies expect AI to 
transform knowledge work by 
automating tasks and 
redefining roles
US organizations expect AI to 

significantly disrupt knowledge work over 

the next decade, with 84 percent 

predicting a shift from knowledge 

creation to knowledge sharing.

Additionally, 82 percent foresee AI 

automating routine tasks, enabling 

workers to focus on more strategic and 

creative roles. This aligns closely with 

global expectations, highlighting the 

widespread belief that AI will drive 

major changes in job structures, 

necessitating investments in 

upskilling and reskilling.

Top three ways AI will disrupt roles of 

knowledge workers over the next 10 years

82%

81%

81%

84%

82%

81%

AI will redefine the future of knowledge, from
knowledge creation to knowledge sharing

AI will automate routine tasks, shifting the focus
of knowledge workers toward more strategic and

creative roles

AI will drive a significant restructuring of job
roles, with substantial investments needed in

upskilling and reskilling employees
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