
Organisational design

Your Challenges

Our response
Organisational design 
can focus on a critical 
few elements or 
encompass all aspects 
integral to 
organisational 
effectiveness

 Need to refine organizational 
structure to capitalize on 
shared services or business 
process outsourcing 
opportunities

 Excessive layers of 
management (Span of Control)

 Organizational changes 
requiring a redesign of process 
ownership

We help you answer the fundamental 
question, “How can our organizational 
model better support/drive our 
business?” We support you establish an 
organizational model to foster a climate 
of innovation, continuous improvement, 
and strong customer focus


