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’Only® of organisations use standardised project management practices entire
organisation. @ use standardised practices, but not across all departments. While a small

portion - @ - of organisations don't use any standard practices at all. (PMI).’
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Could these be changed through good

project management?

Project Management Statistics: 45 Stats You Can't Ignore, Workamajig®©, Originally
published February 2019, updated September 2022

7 Shocking Project Management Statistics and Lessons We Should Learn by Daniel
Threlfall, July 21, 2014

Source: team Gantt — “Seven shocking project management statistics and lessons we
should learn”
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The TPM CoE’ approach

TPM CoE will fathom your project
management maturity and fill the gaps
to assist in highly efficient way of
managing project

TPM CoE will bring in among the best
and tested industry practices to remove
bottlenecks

Team of project management trainer
level experts to analyse your problem
statement and suggest hardening.

TPM CoE brings in knowledge of both
waterfall and agile

The TPM CoE advantage
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For more insights on project management process, feel free to write to us at in-fmdigitalenablement@kpmg.com
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