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Corporate management and control in Norway
In Norway, executive personnel are normally not elected to 
the board of directors. Under Norwegian company law, a 
company’s board of directors has both a controlling and a 
management function in respect of the company’s activities 
and the executive managers of the company. The 
management function requires the board to play an active 
high-level role in matters that are of an extraordinary nature 
or of major importance and are therefore not a normal part 
of the day-to-day management of the company. The board’s 
management responsibility also includes drawing up 
strategies, budgets and guidelines for the company’s 
activities. Any comparison of the Norwegian Code of 
Practice with international codes of practice must take into 
account some principal features of Norwegian company 
law:
• In the absence of an agreement with employees to the 

contrary, companies with more than 200 employees must 
elect a corporate assembly with at least 12 members, 2/3 
of which are elected by the shareholders and 1/3 by the 
employees. The main duty of the corporate assembly is 
the election of the board of directors. In addition, the 
corporate assembly has certain duties in respect of 
supervision, the issuing of opinions and decision making.

• In any company with more than 30 employees, the 
employees have the right to be represented on the board 
of directors. If a company has more than 200 employees, 
but has not elected a corporate assembly, employees 
must be represented on the board.

Siv Birgersen,
State Authorized Public Accountant,
KPMG Norway

Listed companies manage a significant proportion of 
the country’s assets and generate a major part of 
value creation. It is therefore in the interests of 
society as a whole that companies are directed and 
controlled in an appropriate and satisfactory manner. 
There is international competition to attract the 
interest of both Norwegian and international investors, 
and this makes it essential that Norwegian companies 
and the Norwegian stock market are seen to maintain 
high standards in terms of corporate governance.

The Norwegian Code of Practice for Corporate 
Governance (the ”Code of Practice“) is issued by the 
Norwegian Corporate Governance Board (NCGB). The 
objective of this Code of Practice is that companies 
listed on regulated markets in Norway practice 
corporate governance that regulates the division of 
roles between shareholders, the board of directors 
and executive management more comprehensively 
than is required by legislation. For further information, 
see www.nues.no.
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• The composition of the board of directors in terms of the 
gender of its members must satisfy the requirements of 
the Norwegian Public Limited Liability Companies Act 
(hereinafter the “Public Companies Act”).

• The Public Companies Act stipulates that the chief 
executive of a company must not be a member of its 
board of directors. 

State ownership in Norway 
The Norwegian state is a significant shareholder in 
Norwegian companies. Twelve ministries manage the 
state’s direct ownership in 75 companies. The total value of 
the state’s commercial ownership was estimated to be NOK 
884 billion at year-end 2017. 

There are many reasons why the state has become a major 
owner. The state’s industrial policy after the war, which 
sought to safeguard self-supply, employment and control of 
natural resources, and the separation of state production 
and the operation of important infrastructure and services 
are just a few examples. Today, the state’s overall objective 
of its ownership is to help create value within the 
Norwegian economy. Among other things, this includes 
considerations such as the retention of important head 
offices and research and development in key areas in 
Norway. 

The state’s exercise of its ownership is meant to help create 
value by following the state’s objectives for its ownership. 
The state is committed to ensuring that companies are run 
by a competent management in line with its owners’ 
objectives, that the companies have an appropriate strategy, 
governance structure and incentives, that the management 
deploys capital effectively, that operations are sustainable, 
and that there is transparency concerning the company’s 
operations. 

The board of directors and the executives are responsible 
for ensuring that the company is managed in the owners’ 
interests. The state exercises its authority as an owner 
through the general meeting/company meeting and 
constantly strives to improve its exercise of ownership in all 
the abovementioned areas. The state’s voting at general 
meetings and engagement in companies are based on the 
Norwegian state’s ten principles for good corporate 
governance in addition to other explicitly defined 
expectations and frames. A full account of the state’s 
ownership policy is given in white paper Report no. 27 to 
the Storting (2013 – 2014) Diverse and value-creating 
ownership (the White Paper on Ownership).
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